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Selectmen’s Office Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 110 
The Selectmen meet every Wed. at 7 PM 
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Town Administrator/ Mon.-Thurs. 7:00 AM — 5:30 P.M. Ext. 111 
Assessing Office 
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Town Clerk/ Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 102 
Tax Collector Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 104 
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Water/Sewer Dept. Mon.-Friday 7:00 AM — 3:30 PM 239-4132 
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Water/Sewer Mon.-Thurs. 7:00 AM — 3:30 PM Ext. 105 
Admin. Asst. 


Building Inspector/ By Appointment & 
Code Enforcement Mon.-Thurs. 10:00 AM — 12:00 PM Ext. 112 


Land Use Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 106 


Welfare Dept. Mon & Wed. 9:30 AM-12:00 PM Ext. 101 
Tues. & Thurs. 2:30 PM -5:00 PM 


Highway Dept. Mon.-Fri., 7:00 AM - 3:30 PM 239-4811 


Transfer Station Tues. 8:00 AM - 4:00 PM 239-8136 
Thurs. 8:00 AM - 7:00 PM 
Sat. 8:00 AM - 5:00 PM 
Planning Board ae Monday at 7:00 PM Ext. 106 
Zoning Board of Adjustment 2™ Thursday at 7:00 PM Ext. 106 
Conservation Commission . Thursday at 7:00 PM Ext. 110 


Historic District 4" Monday at 7:00 PM Ext. 110 
Commission 


Revitalization Economic 3" Monday at 3:00 PM Ext. 106 
Development Committee 





TELEPHONE NUMBERS 


AMBULANCE. .............911 

(Mutual Aid/non-emergency 
POLICE 352-1291 Business-239-6691) 
(non-emergency 239-4814) 


OTHER IMPORTANT NUMBERS 


POISON CONTROL CENTER 1-800-222-1222 
SHERIFF’S DEPARTMENT 352-4238 
STATE POLICE 271-3636 
ANIMAL CONTROL 239-4814 
WINCHESTER POST OFFICE..........................239-4401 
ASHUELOT POST OFFICE 239-6003 
LANDFILL 239-8136 


SCHOOL NUMBERS 


WINCHESTER SCHOOL 239-4381 
KEENE HIGH SCHOOL 352-0640 


Conant Public Library Thayer Public Library 
239-4331 392-0175 

Mon., Wed. & Fri. Tues. 3:00 PM — 7:00 PM 

10:00 AM — 8:00 PM Thurs. 1:00 PM — 5:00 PM 

10:00 AM — 2:00 PM Saturday Sun. 10:00 AM — 2:00 PM 


For a Burn Permit Contact: 


Tim Pelkey 726-0944 (Forest Fire Warden) 
John Stephens 357-2659 

Barry Kellom 762-1582 

Robert Dingman 762-2162 

Bruce Lawrence 381-7816 





A Brief History’ of the Winchester Town Hall 


The previous Town Hall renovated by the Universalist Society in the mid-1800s burned to the 
ground in the early morning hours of September 12, 1909. The Fire Department arrived and 
had a malfunction with the steamer. It took an hour and a half to build up enough steam to 
pump water into the building. The building was engulfed in flames and very little was salvaged. 


It wasn’t until the 1911 Town meeting that $20,000.00 was appropriated to construct a new 
building. The townspeople reviewed plans submitted by four architects before choosing the 
design submitted by S.W. St. Clair of Boston. The Architect happened to be a former resident of 
Winchester. The original appropriation was not enough to complete the project, so a special 
town meeting was held to appropriate an additional $5,000.00. 


The Town Hall was completed in October of 1912. The wide mullion windows were set in metal 
and ensconced in stone trim. The front entrance was positioned to face the Town Common. The 
winding staircase led to a crescent shaped balcony, where sloped seating accommodated 250 
people with a fantastic view of the stage and main floor. Opposite the stairwell were two 
eighteen foot square rooms for the Town Clerk and Selectmen offices. A Ticket office also faced 
the stairway. The wide corridor opened into the auditorium that was finished in brown ash 
wood with exposed roof trusses of stained hard pine. The floor was constructed of red birch. 
The stage at the rear was the width of the building and was 19 feet deep. There were stairways 
leading from each side of the stage to dressing rooms, rest rooms and a furnace room in the 
basement. Beneath the auditorium was a banquet hall with a kitchen and pantry. The 
Selectmen held an Open House on October 23 and 24™ of 1912 from 10:00 AM to 9:00 PM. 
The Boston Festival Orchestra was hired for this event. Music played while the townspeople 
toured their new Town Hall. On the Thursday evening that followed a formal ceremony was 
held. Mr. A.F. Pierce, Chairman of the Building Committee presented the Selectmen with the 
keys to the new building. About 400 people were in attendance as a dedicatory prayer was 
given by Reverend J.F. Thompson. 


As the years passed changes were made to the building to accommodate modern needs. In the 
1930s a drop ceiling was installed in the offices. In 1956 the balcony was restructured and a 
corridor was added in the auditorium to allow room for basketball games. The basement that 
originally housed a banquet hall, kitchen and dressing rooms, is now used for Town Offices. 


' Information from Images of America WINCHESTER by Carol Lamprey Poole and Dorothy Doolittle Farnan; and 
from Walking Back Through Time: 50 Historical Sketches of Winchester, NH by Edith W. Atkins. 
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Dedication to Theodore G. Whippie 


The Town of Winchester thanks and honors Theodore G. Whippie 
by dedicating this annual Town Report to him. 


Ted was born and raised in Winchester. Even as 
a young man, he was an outstanding citizen. An 
Eagle Scout, he graduated from Thayer High 
School and enlisted in the Navy where he 
served as a Medical Corpsman during World 
War II. His tour of duty, mostly in Seattle, 
Washington, was auspicious because his ship 
was sunk while he was ashore in sickbay. 


Following the war, Ted was graduated Phi Beta 
Kappa from the University of New Hampshire 
With a Bachelor of Arts degree, and from 
North Carolina State University where he 
received a Masters of Forestry. 


Ted and his wife Betty raised a family of five 
children, who all consider Winchester an 
important part of their heritage. His career in the 
forestry industry took him from New Hampshire 
to South Carolina, Connecticut and New York 
while he worked for Champion International 
Paper and its predecessor companies. In addition he traveled the country as a consultant for 
Champion following his retirement. Along the way Ted became a master brewer certified by 
the BJCP (Beer Judge Certification Program) and served as a master judge for the 
Underground Brewers in Newtown, Connecticut. Following his retirement and relocation to 
Winchester, he and Betty toured the United States for nine years in their motor home. 





Although Ted was a longtime resident of Newtown, Connecticut, he and Betty chose to retire 
here in Winchester, Ted’s birthplace and the location where he met Betty, a young music 
teacher from Ithaca, New York. 


Winchester has been well served by this outstanding native son: Selectman, Chair of the 
Historic District Commission, longtime member of the Board of Directors of the Winchester 
Learning Center, a Trustee of the Trust Funds, Conant Library Trustee, Kiwanis past president 
and director of the scholarship fund, and advisor to the Conservation Commission. A leader 
and inspiration by example, Ted not only served in leadership positions for the town, he also 
invested in his convictions. In 2012 Ted donated 10.7 acres of land to the town with an 
easement guaranteeing the land never be cut. This portion of land is attached to the town forest 
and, over time, will become a local educational example of old growth forest, an important 
legacy benefiting future generations. In addition Ted, as a lead donor to the Winchester 
Learning Center, is helping to build their new building. Also he donated land to the Learning 
Center, thereby increasing the value of the Center’s assets and improving the aesthetics of the 
Lawrence Street area of Winchester. 


Ted’s generosity and legacy will benefit Winchester forever. 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to 
vote in Town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 2" of February 
next 2013 at nine o’clock in the forenoon to discuss, debate and amend warrant articles #1 through 
#31 and to receive the reports of the selectmen, town treasurer and other town officers including the 
agents and committees, and act thereon. Final vote will be by the official ballot on Tuesday, March 
12, 2013. 


You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 12" of March 
next 2013 at eight o’clock in the forenoon to act upon the following subjects. The Polls not to close 
an hour earlier than seven of the clock in the afternoon. 


Warrant Article 1: To choose all necessary Town Officers for the ensuing year. 


Warrant Article 2: Passage of this article shal] override the 10 percent limitation imposed on this 
appropriation due to the non-recommendation of the budget committee. To see if the Town will vote 
to raise and appropriate the sum of up to $1,478,100.00 (one million four hundred seventy eight 
thousand one hundred dollars) for the purpose of preparing plans and specifications for sewer 
collection system inspections, and for the construction of the third phase of upgrades to the Winchester 
Wastewater Treatment Plant, that will qualify the Town for fedcral and state funds with 50 percent 
principal forgiveness, such sum to be raised by serial bonds and notes, under and in compliance with 
the provisions of the Municipal Finance Act (NHRSA33:1 et seq as amended) and to authorize the 
Board of Selectmen to issue and negotiate such bonds or notes, to determine the interest rate thereon, 
and to take such actions as may be necessary to effect the issuance, negotiation, sale and delivery of 
such bonds or notes as shall be in the best interest of the Town of Winchester; and further to authorize 
the Board of Selectmen to apply for, accept, and expend grants, donations, and gifts, and to participate 
in the State Revolving Fund, established pursuant to RSA 486:14. This article is contingent on the 
Town receiving 50 percent principal forgiveness for state and federal funds. (3/5 vote required) 

e Recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 6-2 


Warrant Article 3: Shall the Town of Winchester raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for 
the purposes set forth therein, totaling $3,417,661 (three million four hundred seventeen thousand six 
hundred sixty one dollars)? Should this article be defeated, the default budget shall be $3,193,503 
(three million one hundred ninety three thousand five hundred three dollars) which is the same as last 
_ year, with certain adjustments required by previous action of the Town of Winchester or by law; or the 
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up 
the issue of a revised operating budget only. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0 

¢ Recommended by the Budget Committee 5-2, 1 abstention 


Special Warrant Article 4: To see if the Town will vote to raise and appropriate the sum of 
$318,361 (three hundred eighteen thousand three hundred sixty one dollars) for the operations of the 
Sewer Department, the funds to be raised by user fees, or act in any manner thereon. This article will 
not affect taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommendation by the Budget Committee 6-2 


Special Warrant Article 5: To see if the Town will vote to raise and appropriate the sum of 
$240,042 (two hundred forty thousand forty two dollars) for the operations of the Water Department, 
the funds to be raised by user fees, or act in any manner thereon. This article will not affect taxation. 
(Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommendation by the Budget Committee 6-2 


Warrant Article 6: To see if the Town will vote to raise and appropriate the sum of up to 
$50,000.00 (fifty thousand dollars) for the purpose of purchasing a Backhoe Loader with blades, 
rippers, heavy duty and general purpose buckets, the funds to come from the budgetary unassigned 
fund balance line. This article will not affect taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-1, 1 abstention 


Warrant Article 7: To see if the Town will vote to raise and appropriate the sum of $30,000.00 
(thirty thousand dollars) for the Town’s share of State road grant reconstruction costs for bridges and 
place it in the existing non-lapsing Capital Reserve Fund established at the March 2006 Town Meeting 
under Article 19 for that purpose. (Majority vote required) 

e Recommended by the Board of Selectmen 4-1 

e Recommended by the Budget Committee 7-3 


Change Warrant Article 7 to read: To see if the Town will vote to raise and appropriate the sum 
of $25,000.00 (twenty five thousand dollars) for the Town’s share of State road grant 
reconstruction costs for bridges and place it in the existing non-lapsing Capital Reserve Fund 
established at the March 2006 Town Meeting under Article 19 for that purpose. (Majority vote 
required) 

e Recommended by the Board of Selectmen 4-1 

e Recommended by the Budget Committee 7-3 


Warrant Article 8: To see if the Town will vote to raise and appropriate $28,450.00 (twenty eight 
thousand, four hundred fifty dollars) to be placed in the existing non-lapsing Capital Reserve Fund 
established under Article 16 at the March 2006 Town Mecting for the purpose of performing the 
assessing update or revaluation of the real estate in the Town of Winchester scheduled for 2014-2015. 
(Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 10-0 


Change Warrant Article 8 to read: To see if the Town will vote to raise and appropriate 
$14,000.00 (fourteen thousand dollars) to be placed in the existing non-lapsing Capital Reserve 
Fund established under Article 16 at the March 2006 Town Meeting for the purpose of 
performing the assessing update or revaluation of the real estate in the Town of Winchester 
scheduled for 2014-2015. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 10-0 


Warrant Article 9: To see if the Town will vote to raise and appropriate $20,000.00 (twenty 
thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund Established under 
Article 8 at the March 2012 Town Meeting for the purpose of repairing and/or future upgrades, 
structural or mechanical, to the Conant Library. (Majority vote required) 

e Recommended by the Board of Selectmen 4-1 

e Recommended by the Budget Committee 7-2, 1 abstention 


Warrant Article 10: To see if the Town will vote to raise and appropriate an amount not to exceed 
$18,000.00 (eighteen thousand dollars) to be deposited in the Evergreen Expendable General Care 
Trust Fund established by an affirmative vote by the 1998 Town Meeting as Article 11; the source of 
these funds to be withdrawn from the surplus generated by the perpetual care funds already established 
for the care and maintenance of lots within the Evergreen Cemetery, and not from taxation. (Majority 
vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 10-0 


Warrant Article 11: To see if the Town will vote to raise and appropriate $17,500.00 (seventeen 
thousand five hundred dollars) to be placed in the existing non-lapsing Highway Equipment Capital 
Reserve Fund Established under Article 16 at the March 1993 Town Meeting for the purpose of 
purchasing highway equipment. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0, | abstention 

e Recommended by the Budget Committee 7-3 


Warrant Article 12: To see if the Town will vote to raise and appropriate $15,000.00 (fifteen 
thousand dollars) to be placed in the existing non-lapsing Town Hall Upgrades Capital Reserve Fund 
established under Article 17 at the March 2006 Town Meeting for the purpose of future upgrades, 
structural or mechanical, to the Town Hall. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 8-2 


Warrant Article 13: To see if the Town will vote to raise and appropriate $10,000.00 (ten thousand 
dollars) to be placed in the existing non-lapsing Fire Apparatus Capital Reserve Fund established 
under Article 21 at the March 2005 Town Meeting for the purpose of acquiring fire apparatus. 
_ (Majority vote required) 

e Recommended by the Board of Selectmen 3-2 

¢ Recommended by the Budget Committee 6-4 


Warrant Article 14: To sce if the Town will vote to authorize the Selectmen to enter into a 5-year 
lease purchase agreement with a non-appropriation clause in the amount of $28,260.00 (twenty eight 
thousand two hundred sixty dollars) to be paid in 5 (five) annual principal and interest payments of 
$5,654.00 (five thousand six hundred fifty-four dollars) for the purpose of purchasing a 2013 Ford 
Interceptor Utility Police Cruiser to replace the 2001 Ford Expedition police cruiser, and raise and 
appropriate $5,654.00 (five thousand six hundred fifty-four dollars) for the first year’s payment. At the 
end of the 5-year lease agreement, the Town will buy and own the Ford Interceptor Utility for $1.00 
(one dollar). (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 7-3 


Change Warrant Article 14 to read: To see if the Town will vote to authorize the Selectmen to 
enter into a 5-year lease purchase agreement with a non-appropriation clause in the amount of 
$28,260.00 (twenty eight thousand two hundred sixty dollars) to be paid in 5 (five) annual 
principal and interest payments of $5,654.00 (five thousand six hundred fifty-four dollars) for 
the purpose of purchasing a new Ford Interceptor Utility Police Cruiser to replace the 2001 
Ford Expedition police cruiser, and raise and appropriate $5,654.00 (five thousand six hundred 
fifty-four dollars) for the first year’s payment. At the end of the 5-year lease agreement, the 
Town will buy and own the Ford Interceptor Utility for $1.00 (one dollar). (Majority vote 
required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 7-3 


Warrant Article 15: To see if the Town will vote to raise and appropriate the sum of $5,000.00 (five 
thousand dollars) for the purpose of adding to the existing Computers Capital Reserve Fund 
established at the March 2009 Town Meeting under Article 7 for the purpose of future upgrades and/or 
purchases of the Town’s computers and networking system. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 7-3 


Warrant Article 16: To see if the Town will vote to raise and appropriate the sum of $4,000.00 (four 
thousand dollars) to support the annual Pickle Festival. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0, | abstention 

e Recommended by the Budget Committee 8-2 


Warrant Article 17: To see if the Town will vote to raise and appropriate the sum of $2,000.00 (two 
thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund established at the 
March 2012 Town Meeting under Article 15 for the purpose of treating exotic invasive plants in Forest 
Lake. (Majority vote required) 

¢ Recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 5-4, 1 abstention 


Warrant Article 18: To see if the Town will raise and appropriate the sum of $50,000.00 (fifty 
thousand dollars) for the purpose of subsidizing youth recreation in the Town of Winchester to be paid 
to the E.L.M. Memorial Community Center on a contractual basis. 

e Inserted by petition 


e Recommended by the Board of Selectmen 3-0, 1 abstention 
¢ Recommended by the Budget Committee 6-2 


Warrant Article 19: To see if the Town will raise and appropriate the sum of $1,200.00 (one 
thousand two hundred dollars) to support the operation of the Boat Ramp at Forest Lake. 

e Inserted by petition 

e Recommended by the Board of Selectmen 4-0 

e Recommended by the Budget Committee 5-0, 3 abstentions 


Warrant Article 20: To see if the voters will raise and appropriate a sum of (up to) $4,000.00 (four 
thousand dollars) to install a metal roof on the garage at the Evergreen Cemetery, any unused funds to 
be returned to the General Fund. 

e Inserted by petition 

e Not recommended by the Board of Selectmen 5-0 

e¢ Not recommended by the Budget Committee 8-0 


Change Warrant Article 20 to read: To sec if the voters will raise and appropriate a sum of (up 
to) $0.00 (zero dollars) to install a metal roof on the garage at the Evergreen Cemetery, any 
unused funds to be returned to the General Fund. 

e Inserted by petition 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 8-0 


Warrant Article 21: To see if the Town will vote, pursuant to RSA 32:15-IV, to change the Budget 
Committee members-at-large number to 5 (five) members, plus the Selectmen’s representative and 
School Board representative. The Budget Committee would then be comparable to the Planning Board 
in numbers of full members, No such change shall! take effect until the annual Meeting following the 
meeting at which the change is adopted. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 


Warrant Article 22: To see if the Town will vote to adopt a Town of Winchester Town Ordinance 
Animals Running at Large as follows: 
TOWN OF WINCHESTER TOWN ORDINANCE 
ANIMALS RUNNING AT LARGE 
DEFININTIONS: 
Animal: All domestic and wild animals. The term animal, where it occurs in this ordinance, shall include, but 
not be limited to: cattle, bovines, swine, sheep, goats, as well as domesticated strains of buffalo or bison, 
Hamas, alpacas, emus, ostriches, yaks, elk, fallow deer, red deer and reindeer, and equines. 
Running at Large: Running at large means off the premises of the owner or keeper and not under the control of 
any person by means of personal presence and attention as will reasonably control the conduct of such animal. 
i. Permitting animal(s) to run at large: 

(a) It shall be unlawful for any animal to run at large in the Town of Winchester, whether 
upon the premises of another or upon the public lands, highways, roads or streets 
(whether maintained by the State of New Hampshire or the Town of Winchester). 

(b) Nothing in this section or elsewhere in this ordinance shall be construed to make it 
unlawful to run animals at large on the premises of another when the owner or person 
in charge of the premises has consented in writing to allow the animal(s) onto his/her 
property. The animals must be contained to the consenting person's property only. 


Ps Penalty: 
(a) Any person who violates the provisions of this ordinance shall be guilty of 
a violation. 
(b) Any authorized person may seize, impound or restrain any animal in 
violation of this section and deliver said animal to a person or shelter 
authorized for said purpose. The owner shall be responsible for all costs 
incurred by the animal shelter caring for the animal. 
(c) The owner shall be responsible for all damages done by animals running at 
large and shall pay restitution to all injured parties. 
CIVIL PENALTY: 
A monetary forfeiture of $50.00 may be imposed for such infractions of this ordinance. It shall be at the 
discretion of the investigating officer or Police Chief whether a fine is levied against the offender. Failure to 
pay said forfeiture within 72 hours (three business days) to the Winchester Town Clerk will be prosecuted by 
the Winchester Police Department in the appropriate circuit court. 


e Recommended by the Board of Selectmen 5-0 


Warrant Article 23: To see if the Town will vote to establish a committee of 7 citizens, consisting of 

a representative of the Conant Public Library and a representative of the Thayer Public Library, to be 

appointed by the Board of Selectmen, to study the effects of consolidation of the Town’s two libraries. 
e Recommended by the Board of Selectmen 4-1 


Warrant Article 24: Are you in favor of the adoption of amendment #1 as proposed by the Planning 
Board? To amend Article III, J 1, to add “living and sleeping areas” in the requirements of a dwelling 
unit. 


Warrant Article 25: Are you in favor of the adoption of amendment #2 as proposed by the Planning 
Board? To amend Article XXI, Definitions, to add definitions for lodging, cemeteries, seasonal camp 
and restaurants. 


Warrant Article 26: Are you in favor of the adoption of amendment #3 as proposed by the Planning 
Board? To amend Article XXII, Table of Usage, to consolidate sections and do complete update to the 
table of usage. 


Warrant Article 27: Are you in favor of the adoption of amendment #4 as proposed by the Planning 
Board? To amend the Planned Residential Development Regulation to delete section C5, waiver of 
dimensional requirements. 


Warrant Article 28: Are you in favor of the adoption of amendment #5 as proposed by the Planning 
Board? To amend the Campground regulations to add the minimum lot size of 10 acres for a 
campground and it is a seasonal operation between April 15 and November 15. 


Warrant Article 29: Are you in favor of the adoption of amendment #6 as proposed by the Planning 
Board? To amend the Historic District Ordinance for housekeeping purposes, Section 4 by adding “to 
include any future subdivisions”, and lot numbers 55, 90 & 91 of tax map 26, lot numbers 46 & 47 of 
tax map 28 and 7-1 & 14 of tax map 19 to match to approved historic district map of 1997. 


Warrant Article 30: To sce if the Town will vote to accept and adopt the reports of the Selectmen, 
Auditors, and other Town Officers. 


Warrant Article 31: To transact any other business that may legally come before this meeting. 
We, the undersigned Selectmen of the town of Winchester, hereby certify on the 6"" day of February, 


2013, an Attested Copy of the Original Warrant was posted at the place of meeting within specified, at 
the Post Office in Winchester and the Post Office in Ashuelot, New Hampshire being public Places in 


said Town. 
at Fraser, Chairman 


Sherman Tedford, Vice Chai Tian 


— 
















aes 2k. 
Kenneth Gardner, 





Gustave Ruth, Selectman 


Then personally appeared, Sherman Tedford, Roberta Fraser, Theresa Sepe, Kenneth Gardner and 
Gustave Ruth, Selectmen of the Town of Winchester, and made oath that the foregoing affidavit by 


them is true. 


Before me: 









HARON L. HAL / 
NOTARY PUBLIC é 
ATMA STATE OF NEWHAMPSHIRE = 
yey My Commission Expires: Y 
nes April 9, 2013 ; 


Commission Expires: 
April 9, 2013 







POSITIONS OPEN FOR TOWN OF WINCHESTER 
In the order they will appear on the ballot 
March 12, 2013 election 
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Selectmen — three year term, vote for two (2) 
Herbert (Chan) Stephens 
Jennifer M. Bellan 
Brian Moser 
John Pasquarelli 
Theresa G. Sepe 


Supervisors of the Checklist — one year term, vote for one (1) 
Bonnie Leveille 


Trustee of Trust Funds — three year term, vote for one (1) 
Theodore Whippie 


Town Clerk/Tax Collector — three year term, vote for one (1) 
James Tetreault 


Conant Public Library Trustee — three year term, vote for three (3) 
Barbara Kelley 
Marilyn Baker 


Thayer Public Library Trustee — three year term, vote for two (2) 
Dianne Skawski-Pride 


Thayer Public Library Trustee — one year term, vote for one (1) 
Frank Amarosa III 


Budget Committee — three year term, vote for three (3) 
Harvey Sieran 
Kathleen Hebert 


Planning Board — three year term, vote for two (2) 
Arthur Charland 
Michael Doherty 
Gustave (Gus) Ruth 


Musterfield Cemetery Committee — three year term, vote for one (1) 
Thomas MacQuarrie 


ADMINISTRATION ANNUAL 
REPORT FOR 2012 





In March 2012, Kenneth Gardner and Sherman Tedford were re-elected to 3-year terms, 
keeping intact the same 5-member Board of Selectmen for another year. Under the 
chairmanship of Roberta Fraser, the board kept expenses down as much as possible with a 
freeze on spending from November 2011 through the rest of the fiscal year, at which time the 
board was able to return $45,693 to the taxpayers. A second freeze on spending began this 
November 2012 and is ongoing as this report is written. The 2012 tax rate fell $2.11 to 
$27.92, with the Town portion dropping from $7.18 to $6.98. 


Two major projects, the Waste Water Treatment Facility update and the TE sidewalk project, 
remain ongoing. Phase I of the WWTF project is essentially complete; Phase II will begin in 
late summer or early fall 2013; Phase III is on the 2013 warrant for voters to address. The TE 
sidewalk project is also expected to be constructed in late summer or early fall 2013. 


In 2012 the NH Department of Labor inspected all Town properties for the first time ever, 
with emphasis on safe work environments, and determined that the Town meets all of their 
requirements. Municipal Resources, Inc. was hired to do a comprehensive review of how 
police services are provided in the community, and the Chief and Selectmen are now in the 
process of working toward recommended improvements in the facility, equipment, structure, 
and overall management. FEMA approved the Town’s Hazard Mitigation Plan, NH Division 
of Historical Resources awarded Thayer Public Library a $2,300 Moose Plate Grant to restore 
tin ceilings, and the NH Highway Safety Agency awarded the Police Department a grant for 
$5,000 for DWI/DUI patrols. 


Avitar Associates continues to review 25% of the properties in town on a yearly basis; thank 
you for your patience and courtesy when the assessor appears at your door as part of the 25% 
review or following up on building permits, subdivisions, mergers, boundary adjustment or 
anything else that may have occurred relating to your property. The assessing office continues 
to keep track of current use, land use change taxes, excavation intents and reports/taxes, 
timber intents and reports/taxes, FEMA information, applications for abatements, abatements 
and rebates, transfers of properties, exemptions, credits and the like. This office also generates 
the warrants for the collection of taxes, and the MS1 and various other reports to the State. Of 
the 25 abatement applications filed by March 2012 for tax year 2011, 7 were denied and 18 
granted. 


Beyond the normal reviews of things such as contracts and warrant articles, and advice to 
various boards on legal issues, the town attorney handles cases in the courts. During 2012: 6 
cases filed in previous years concluded with the Town prevailing in 4, reaching agreement in 
1, and 1 was withdrawn by the plaintiff. Of the 10 new cases filed in 2012, the Town 
prevailed in 4, reached a Consent Agreement in 1, 1 was withdrawn by the plaintiff, and 4 are 
on-going. 


The Selectmen approved the hiring of 8 firefighters, 3 ambulance attendants, and 1 police 
officer, in addition to seasonal employees at the beach and cemetery. The board approved the 
treasurer's recommendation of a new deputy treasurer, and appointed a Municipal Records 
Committee. The board also sent letters of opinion to various agencies on topics ranging from 
budget concerns to the lengthy sidewalk process to the county tax bill. Footwear, snow 
removal, and septage receiving policies were adopted, and an Animals Running at Large 
Ordinance was placed on the Warrant for 2013. Permanent postings for meetings were placed 
on the two entrances to the main floor of the Town Hall. The steps at Conant Library were 
reset, and the exterior of Town Hall had much needed masonry work done. An Invoice Cloud 
Tax Kiosk has been added to the Town website for property owners to pay their bills on-line. 
Underwater Solutions cleaned and inspected the Town water tank and found it in excellent 
condition. Ted Whippie donated 10.9 acres of land abutting the Town Forest and some 
Conservation land “to protect the forest ranging from old growth white pine at the base to 
northern hardwood and hemlock mix to hemlock to scrubby oak at the top”. NH DOT District 
4 placed Jersey barriers along a section of route 119 on the river in Ashuelot with plans to 
restore that riverbank area and put new guardrails there in the spring of 2013. Watch for 
Smokey Bear this summer. Donated to the Town by the RED Committee and the Pickle 
Festival, Smokey Bear was carved during the 2012 Pickle Festival and will be on the front 
lawn of Town Hall letting passersby know the fire danger rating. 


Of special note: Sergeant Scott Hurley and Officer Kevin Clark received New Hampshire 
Congressional Law Enforcement Awards for Dedication and Professionalism at an awards 
ceremony at the New Hampshire Police Standards and Training facility in Concord. These 
two officers assisted Keene officers in pursuing fleeing burglary suspects. The Keene Police 
Department nominated them for this award. 


This has been a very busy year, and citizens are encouraged to participate in meetings and on 
boards, and to look at the Town’s website www.winchester-nh.gov for minutes, agendas, 
applications, maps, volunteer forms, and many other items of interest. 


The Board of Selectmen would like to take this opportunity to thank all the employees and 
volunteers who put forth endless hours of work and service to our community. Special thanks 
to the citizens and taxpayers for your support in making this year productive. We look 
forward to your continued support, and, once again, hope for a prosperous economy. 


Winchester Board of Selectmen: 





Sherman Tedford 





Theresa Sepe Date 


TOWN OFFICES/TERMS AS OF 01/15/2012 
A = Alternate, CH = Chairman, VC = Vice Chairman, S Rep = Selectmen's Rep 


SELECTMEN (5) 3-Year Term 





Gustave (Gus) Ruth 2013 





THAYER LIBRARY TRUSTEES (7) 3-YEAR TERM 


inda Crowell 
Diane Skawski- Pride 





Hubert Crowell 

Kim N. Gordon 

Harriet Charland 

Diane Skawski: Bide)" =p Sear eee ee 


MODERATOR (1) 2-Year term 


Kenneth Harvey 201 


TOWN CLERK/TAX COLLECTOR (1) 3-Year term 


ames Tetreault 
Karey Miner, Deput 


201 


| 


TREASURER (1) 3-Year term 
Ruth Tatro 
. Catherine Gardner 


201 


| 


SUPERVISORS OF THE VOTER CHECKLIST (3) 6-YEAR TERM 
Denis V. Murphy II 

Bonnie Leveille - Year Term - 2013 (replaces Peggy Cushing) 

Christy Menard 


201 


201 


CEMETERY/MUSTERFIELD (3) 3- YEAR TERM 
Erin Robb 

Henry A. L. Parkhurst 

Malcolm Perkins 


201 
201 
201 


TOWN ADMINISTRATOR 


Joan Morel 


Appt 


PROPERTY RECORDS/ASSESSING OFFICE 


Joan Morel 


Appt 


EXECUTIVE ASSISTANT 
Shelly Walker 
FINANCIAL ADMINISTRATION/ HUMAN RESOURCES 


Sharon Haley- Supervisor 
Amy Bond - Assistant 


App 


Appt. 


WELFARE OFFICER 
Ruth Tatro 


Cynthia Ryder, Deputy 
acqueline Harrison, Hearing Officer 


201 
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HEALTH OFFICER (STATE APPOINTED) 


Leroy Austin App 
John Gomarlo, Assistant App 


. 


ROAD AGENT 
Dale Gra 


ZONING BOARD OF ADJUSTMENT 3-Year term 
ouis Fox (CH 
enneth Cole 
ason Cardinale 


201 
201 
201 
201 
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ohn Pasquarelli (A 


CONSERVATION COMMISSION 3-Year term 


John Hann 
Paul Gamache (Treasurer) 


HISTORIC DISTRICT COMMISSION 


WINCHESTER COMMUNITY PARKS 


Marion Baldvins 
Winchester Garden Club 


TRANSFER STATION SUPERINTENDENT 


EMERGENCY MANAGEMENT 


Herbert C. Stephens, Director 
'|Richard Lapoint, Sr Assistant Director 


‘|James Lewis, School Rep. 
Gustave (Gus) A. Ruth SREP 






EMERGECY RESPONSE FOR HAZARDOUS MATERIALS 


James Amman 


SEWER PLANT OPERATOR 


Richard Meleski -Superintendent Appt 
Francis Dominick, Attendant 


WATER DEPARTMENT 


Richard Meleski -Superintendent 
Rick Brooks, Assistant 


Richard Meleski Jr., Assistant 
Danielle Borges - Administrative Assistant 


LAND USE DEPARTMENT 





Leroy Austin, Building Inspector and Health Officer Appt 
Margaret Sharra, Administrator and Code Enforcement Appt 
TOWN CLOCK CUSTODIAN 

Henri Audet Appt 


TOWN BEACH COMMITTEE 
Erin Robb (CH 


hea Marsh 
Kenneth Meade 
Vacant 
Elena Heiden 


Roberta Fraser 





REVITALIZATION/ECONOMIC DEVELOPMENT COMMITTEE 


ohn Gomarlo 201 


eannette Duhaime 
ohn Pasquarelli (CH 
ark Tigan 

oel Ladzinski 
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BOSTON POST CANE RESEARCH COMMITTEE 


Henry A.L. Parkhurst 


SEXTON OFFICER OF THE CEMETERIES 


David Hildreth 


POLICE DEPARTMENT 
Gary Phillips, Chief 
Christopher Roberts, Lieutenant 
Cameron F. Prior, Patrolman 
ames E. Amman, Patrolman 
cott Hurley, Sergeant 
red Ziegler, Patrolman 
enneth Smith, Patrolman 
acqueline Parker Youth Aid Officer 
ichard C. Pratt Jr., Patrolman 
ames Meachen, Patrolman 
evin Clark, Patrolman 
effrey Macek, Patrolman 
Gene Parks, Animal Control Officer 


4 





ST OO ae 
(Christopher Roberts, Lieutenant 
OE 
[Gene Parks, Animal Control Officer 


POLICE DEPARTMENT DESK OFFICERS 


Maryan Platz 
On call 


AMBULANCE DEPARTMENT 





Fire Department continued 

201 
201 
201 
201 
201 
201 
201 

teven Lawrence 
















201 
201 
201 
HON 
HON 
Robert Montgomery 201 
201 


Shirlene Kenney - Secretary 201 


FOREST FIRE-STATE APPOINTED 














WINCHESTER SOLID WASTE MANAGEMENT DIST. 


Theresa Sepe 2012 
Kenneth Gardner 
Sherman Tedford 


Wesley Vaughan (Richmond Rep.) 
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PERAMBULATION COORDINATOR 


Clifford Struthers 2013 
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General Information Relating to Property 


For more information, call or stop in at the Assessing Office, or visit Assessing on the Town’s 
website www.winchester-nh.gov where there are also topographic, tax, and zoning maps 


Tax Credits and Exemptions for those who qualify: 

Veterans Tax Credits per RSAs 72:28, 72:29-a, 72:35: currently $300 off tax due 

Veterans Service connected 100% disability: currently $1,000 off tax due 

Surviving Spouse of a veteran suffering a service-connected death: currently $1,000 off tax due 

Elderly Exemption, per RSA 72:39-a: currently $20,000 or $30,000 or $60,000 off assessed 
value 

Disabled Exemption per RSA 72:37-b: currently $15,000 off assessed value 

Blind Exemption per RSA 72:37: currently $15,000 off assessed value 

Elderly & Disabled Tax Deferral per RSA 72:38-a 


Current Use: minimum lot size and other classification requirements. 
Intent to Cut Timber: must be filed prior to each cutting operation. 
Intent to Excavate: must be filed prior to excavation, and a permit must be obtained from the Town. 


Building Permit: must be obtained prior to any form of development as defined in the Zoning 
Ordinance. State approvals may also be necessary in some circumstances. No work may begin 
prior to issuance of a Building Permit. A fee applies: New residential construction is based on 
$.12 per square foot; renovations are $.12 per square foot, and commercial construction is $.15 to 
$.20 per square foot. The minimum fee is $20.00. Electrical, mechanical, and plumbing permits 
have a flat fee of $35.00 each. 


Demolition Permit: must be obtained before the demolition and removal of any building. Fee: $35.00. 


Manufactured Housing: permit required to move into, out of, or within the Town. Fee: not to exceed 
$100.00. Other information is required such as proof of tax payment and informing Assessing 
(RSA 72:7-B). 


Involuntarily merged lots: If you own real estate lots that were involuntarily merged by municipal 
action, you may be able to have those lots restored to their pre-merger status. Your property may 
qualify if two or more lots were merged for zoning, assessing, or taxation purposes and the 
merger occurred during your ownership without your consent or prior to your ownership if no 
previous owner consented to the merger. To restore your property to pre-merger status, you must 
make a request to the local governing body no later than December 31, 2016. Once restored, 
your properties will again become separate lots; however, they must still conform to applicable 
land use ordinances. Restoration does not cure nonconformity. 


Property Record Descriptions: available at the Assessing Office. 
Abatement information and applications: available at the Assessing office. 


Comparison of tax rates 2009-2012: 
2009 2010 —-2011 2012 


Town Rate 7.09 6.89 7.18 6.98 
Local School Rate 14.72 14.07 17.50 15.09 
State School Rate oe ChORs pg HI 2.41 
County Rate 2.78 21D 3.24 3.44 
Totals: $26.94 $25.93 $30.03 $27.92 


= VACHON CLUKAY 
& COMPANY PC 


CERTAFFE DOP UBLIC,. ACCOUNTANTS 
608 Chestnut Street * Manchester, New Hampshire 03104 
(603) 622-7070 © Fax: (603) 622-1452 * www.vachonclukay.com 


INDEPENDENT ACCOUNTANT’S COMPILATION REPORT 


To the Board of Selectmen 
Town of Winchester, New Hampshire 


We have compiled the accompanying financial statements of the Town of Winchester, New 
Hampshire as of and for the year ended June 30, 2012 included in the accompanying Form MS-5. We 
have not audited or reviewed the accompanying financial statements and, accordingly, do not express an 
opinion or provide any assurance about whether the financial statements are in accordance with the 
requirements of the New Hampshire Department of Revenue Administration. 


Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with the requirements of the New Hampshire Department of Revenue Administration and for 
designing, implementing, and maintaining internal control relevant to the preparation and fair 
presentation of the financial statements. 


Our responsibility is to conduct the compilation in accordance with Statements on Standards for 
Accounting and Review Services issued by the American Institute of Certified Public Accountants. The 
objective of a compilation is to assist management in presenting financial information in the form of 
financial statements without undertaking to obtain or provide any assurance that there are no material 
modifications that should be made to the financial statements. 


The financial statements, Form MS-S, are presented in accordance with the requirements of the 
New Hampshire Department of Revenue Administration which differ from accounting principles 
generally accepted in the United States of America. Accordingly, these financial statements are not 
designed for those who are not informed about such differences. 


October 25, 2012 
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Ius-s | 
FINANCIAL REPORT OF THE TOWN OR CITY BUDGET 


Enter TOWN/CITY Name Here > 


Enter Calendar Reporting Year Here > nla 


(January 1 to December 31) 


Enter Optional Reporting Year Here > 


(July 1 to June 30) 


DOES THE TOWNICITY ACCOUNT FOR SOME [~ 
EXPENDITURES AS PROPRIETARY FUNDS OR 


__ CAPITAL PROJECT FUNDS? == Enter Yes or No in box above & see instructions. 













State of New Hampshire Department of Revenue Administration 
Municipal Services Division 

P.O. Box 487 

Concord, NH 03302-0487 

Telephone: (603) 230-5090 


_____Return Completed Form By April 1 For Calendar Fiscal Year and By September 1 for Optional Fiscal Year 


GOVERNING BODY (SELECTMEN) 


Date Signed: 
eApenalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete 
Reberte Fraser 
SS hefmaen ne en cd 


Theresa Sepe— 
Kenneth Gardner 


Gustave Rith 










=e YC 
Ln SASL 









PREPARER 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. (If prepared by a person other 
than the city/town officials, this declaration is based on all information of which the preparer has knowledge 







Preparer (Please print or type) 







Vachon Clukay & Company PC 


Regular Office Hours 







8:00 am - 5:00 pm Monday - Frida 





MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


FOR DRA USE ONLY 


MS-5 
Rev. 08/12 


See accompanying independent accountant's compilation report 
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MS-5 Financial Report of the Budget - Town/City of Winchester 
Reporting Year = nla OP FY Reporting Year = 


MMPS ra ieee. ee eee 
Voted Other Actual 
Appropriations Authorizations* Expenditures 
Final MS-2 





7/1/11 - 6/30/12 































EXPENDITURE 








Explain Below 





GENERAL GOVERNMENTTOTAL= [OO 

--showdetailbelow = sds Bey acura 
4990-4190 emotes ee | id one 
| 41404149 election Rega vial Statstcs |u| 







[41504151 [Financial Administration | 118,334 
[4152 [propery assessment | 00 
Er PA ee a Pa ER 
| 156.4150 [Personneiadminsraion | watz} 
| aror-a1e3 [Planing zoning | twos} ngs 
[| s1o4 _ceneratGovernmentBuiings | szorsf 00200 
ae ee eee eee 
| 4196 insurance | 008 | 
| 417 |Aaverising& Repionaiassoc | 850 
| __4190__Jotner General Government 


PUBLIC SAFETY TOTAL= 


pe ' = showdetailbelow 
4210-4214 




















aioe oe ert odie era 445,966 10.424 475,123 
az1saz1e [ambuence | sati| ae ee 62,120 
4220-4229 


















AIRPORT/AVIATION CENTER 
show detail below 





TOTAL=| 

























HIGHWAYS & STREETS TOTAL =e 


| 4312 |igrwaysesuects | 
|. 4319 ___fevidgasictii WSS NMRN EAL Sule QRS. TARE a 
[| 4316 [svestuigning | 2.000) Me 
ee i a 


SANITATION TOTAL= 
show detall below. 2 <2. 1-5 Bee ke 
aot anil APSE re | eR 
|_ 4220 |souswastecouecton 
| 4224 [soiawastedspo | 2.080 
Solid Waste Facility Clean-up Rar ar= 
[426-4029 [sewagecot a Dsporaeoner | 
| Pape Sub-Tonas] 2.709.241 | 


Explanation for "Other Authorizations" (Column 4) 
Acct. # (Examples: Emergency expenditure; non-lapsing appropriations; grants; agents on capital reserve or trust, transfers) 
budget transfer to account #42940-4249 


unanticipated revenue accepted in accordance with RSA 31:95b 
unanticipated revenue accepted in accordance with RSA 31:95b 
budget transfer from account #4191-4193 

unanticipated revenue accepted in accordance with RSA 31:95b 
continuing appropnation to fiscal year 2013 

[mater 





















See accompanying independent accountant's compilation report 
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|MS-5 Financial Report of the Budget - Town/City of Winchester 
Reporting Year = nia OP FY Reporting 


EXPENDITURE 
Acct. # 


So) Sea 


Year = 7/1/11 - 6/30/12 





















Actual 
Expenditures 





Authorizations* 






Appropriations 
Final MS-2 







Explain Below 
















4335-4339 |Water Treatment, Conserv.& Other 






El rag IC : : 


















as Show detail below 


4951-4352_]Aamin. and Generation \ hacia el Sete eee Saat 


SETA (0S = 5) ee a 
4954 __|Elece Equipment Maintenance | 5.2 Sac ame a ad 






| asso | Other Electric Costs 






















4441-4442 |Administration & Direct Assist. 
Intergovernmental Welfare Pymts 
Vendor Payments & Other 









iF zi 2 














4520-4529 |Parks & Recreation 17,201 






SR) ee aT ee es) 
ee LT] ee 
UE’ US a a 
CONSERVATION = ce Ta oe 

show detail below 
| 4619 lotnerConservation 
ee Me ns | 
















Baek oh 









316,184 


Explanation for “Other Authorizations" (Column 4) 
Acct. # (Examples: Emergency expenditure; non-lapsing appropriations; grants; agents on capital reserve or trust, transfers) 





See accompanying independent accountant's compilation report 
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MS-5 Financial Report of the Budget - Town/City of Winchester 


nla 
DM A ne ee ea ee ee ee ee 


Other 
EXPENDITURE 
Acct. # 


Authorizations* 
= CAPITAL OUTLAY. 68 ancice! 


OP FY Reporting Year = 7/1/11 - 6/30/12 













Actual 













Appropriations Expenditures 


Final MS-2 





Explain Below 














~ show detail below 
Te Rad | RINE oe), merle oe ek, Jd Ce ue ac 
163,001 275,392 213.911 





: OPERATING TRANSFERS OUT 
_ show detail below. 









4916 To Expend. Trust Fund - not #4917 i 
4917 To Health Maint. Trust Funds ben vnaiiley opis 





[4018 rononerpendabieTustuncs | 
aire idly Pele TE TL tevane tt COR CSU 
| rota LocalExpencitve SubTotas| 3.750562] 6106 | 











~- | BAYMENTS TO OTHER GOVERNMENTS - = | 
s 
| 4934 |raxesAssessedforStateEduc. 


Less Proprietary Funds, Special Revenue Funds, or Capital Project Funds 
= SSRI PRS 
























576,228 
(508122) (590496) 


7 = 5 
aS a Ls ee og e! 
cats 







Sa 4.946.188 











ne S 


a See 







Explanation for “Other Authorizations" (Column 4) 
Acct. # (Examples: Emergency expenditure; non-lapsing appropriations; grants; agents on capital reserve or trust, transfers) 
continuing appropriations from fiscal year 2011 of $346,588 less non-lapsing appropriations to fiscal year 2013 of $7,716 less budget transfer of $63,480 to account #4913 


4913 budget transfer from account #4909 


See accompanying independent accountant's compilation report 
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7/1/11 - 6/30/12 
_—i al arr Be ee SE er 
Estimated Revenues 


SOURCE OF REVENUE Used to Set Tax Rate Actual Revenues 


[_s12t_tansusechange aves-Consenatonrng | | 
SS ae ee 
ES a a es) 


3187 Excavation Tax ($.02 cents per cu yd) 2,000 
a rnd en | oe 


en si Interest & Penalties on Delinquent Taxes 80,000 186,546 
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3352 Meals & Rooms Tax Distribution 193,888 193,888 
3353 Highway Block Grant 147,578 142,552 


Scale | Water Pollution Grant 
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11,190 f 
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ae 





i Sale of Municipal Propert 
gmc 14 Interest on Investments 
Se 











as ~ 
pe z 
rok 


ae 









eeiiaabes 
2 
[3016 frromtastariducry funds | ego | .00 
sor7__|rransiestrom Conserton Fung | 


ree] OTHER FINANCING SOURCES “291 6 32 2 eee 
ills rs LongiTorm Bonda 3. Notes Gaerne al eae ee 


Less Proprietary Funds, Speciai Revenue Funds, or Capital Project Funds 
+ < : he 
1,033,927 


See accompanying independent accountant's compilation report 
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Reporting Year 
Op FY Reporting Year 








nia 








General Fund Balance Sheet for Town/City of Winchester 








2,845,741 
62,271 











S 4,944,662 5,142,275 


: ' ' ' ' 
Se eae ont inom: SNTESM TEIN ZETE 
me aie vege oe : 


















NG hs 
i at 





c. Contracts payable 






d. Due to other governments 









e. Due to schoo! districts 


g. Deferred revenue [2200 | 3,668,083] 4.230.505 | 
fh, Notes payoble ~ Curent yh aaa | oa 
I. Bonds payable - Curent sou es | S| 2060 | rrr 
i. otter payables | 22 | 
TCE RTE ONT 2 


Eos " . TOTAL-CURRENT LIABILITIES | 
aR tes DAE F: oars 
b. Restricted Fund Balance 2450 13,356 


c. Committed Fund Balance 13,688 7,716 
83,431 18,125 


669,966 727,590 


780,621 766,787 


3 4,944,662 5,142,275 














Rie 












See accompanying independent accountant's compilation report 
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RECONCILIATION (to assist in balance sheet preparation) 








A. GENERAL FUND BALANCE SHEETRECONCILATION. 


Total Revenues From Page 5 





_|__ 9,734,159 | 
Less Expenditures From Page 4 








9,747,993 


Increase (decrease) ; : (13,834) 























766,787 
many 
| Less Beginning Fund Equity From Balance Sheet 780,621 | 


| Increase (decrease) (13,834) 


Ending Fund Equity From Balance Sheet 





























1. School district liability at beg. of year (From balance sheet Acct # 2075, column b) 











| 
i | 
2. ADD: Schoo! district assessment for current year > 2. Sa j as = _____|___ 5,522,416 | 


3. TOTAL LIABILITY WITHIN CURRENT YEAR (Sum of lines 1 and 2) 





5,522,416 | 


4. SUBTRACT: Payments made to school district | <| 5,522,416 > 


C. RECONCILIATION OF TAX A N NOTES SRS 


Amoun 


4 ee ra 
1. Short-term (TANS) debt at beginning of year $ 400,000 | 


2. ADD: New issues during current year ae ee eee 
3. SUBTRACT: Issues retired during current year 400,000 |> 


i 
1 
= 


4. Short-term (TANS) debt outstanding at end of year (Lines 1 + 2- 3) (To balance sheet in Acct #2230, columnc) | ! -0- 































































































See accompanying independent accountant's compilation report 
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Supplemental Page 
Revolving Funds and Conservation Funds 


Please provide information regarding revenues, expenditures, and outstanding balances 
for Conservation Fund and each revolving fund under RSA 31:95-d. 





[Name of Fund | Revenues | Expenditures | Balance Remaining m Fund | 
16,826 
Peete it lo 
2 | sp 215 SRA 
(i) 2) 0 SE 2 a 
a 
(5 | ER ae a ( 
Oo 2. 44 2 ot ee 
(7 9 9 |) 8 2 (ike. ls 
| oe. So nea ote ine i i ae 
a es 
5) Le a 
loo oles ent a aaa aaa 
_ 2. i a a ae ae 
18) 2 2 a 
OCs io 
ae 
ae 
i 
CS SS re Se a 
5 SS Se Sane a aaa 
DOPE Sets ee 
Sa a 
ao) oe apes 
ee 7 er 
i. J hn nares 
SS RT a 








See accompanying independent accountant's compilation report 
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BUDGET OF A TOWN 


WITH A MUNICIPAL BUDGET COMMITTEE 


OF: WINCHESTER 


BUDGET FORM FOR A TOWN WHICH HAS ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


Appropriations and Estimates of Revenue for the Ensuing Year January 1, to December 31, 
or Fiscal YearFrom JULY 1, 2013 to JUNE 30, 2014 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 





recommended and not recommended area. All proposed appropriations must be on this form. 
2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 


Saas 





This form was posted with the warrant on (Date): ) i pi 2} es 


BUDGET COMMITTEE 


Please sign in ink. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 





Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


LtizgYve- OG. Jeet a bl IY 








THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 
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a7 


| 3189 


) SE Inventory Penalties 
3187 


[3210 _[ousiness Licenses &Pemits | 
[3220 |wotor vehicle emit Fees | 
[3230 ouising emis | 
[2200 _[otherticenses, Pemisarees | | aera] 000 
iad mm oe Al 
eet 
tee 


3351 


3352 Meals & Rooms Tax Distribution 


[2359 [other (inciuding RaioadTad) 
FROM OTHER GOVERNMENTS 


-.. “MISCELLANEOUS REVENUES | 
~-- INTERFUND OPERATING TRANSFERS IN eae 
ss eee i ee eee 
From Capital Projects Funds Cela 2 eR 


3190 Interest & Penalties on Delinquent Taxes ELSE 186546 










Budget - Town of Winchester FY 2013-2014 


2 3 4 5 6 
Selectmen's Budget 
Warr Actual Revenues Estimated Committee's 
SOURCE OF REVENUE Art.# Prior Year _Est. Revenues — 


Revenues 


TAXES 


Land Use Change Taxes -Generaifuna | | tae 
roobertraes J) 1 BN Verte) ee Tae 
fred raeatl 1 {Le gy tea EY 


Other Taxes 


Excavation Tax ($.02 cents per cu yd) 


rsa] 0 


LICENSES, PERMITS & FEES 





450000 450000 
10000 


FROM FEDERAL GOVERNMENT 


“| FROMSTATE. 


Shared Revenues 















“CHARGES FORSERVICES 


Income from Departments ‘el ees 







MS-7 
Rev. 05/12 


MS-7, Budget - Town of Winchester FY 2013-2014 


1 2 3 4 5 6 
Selectmen's Budget 

Warr. Actual Revenues Estimated Committee's 

Prior Year Revenues Est. Revenues 


388600 

































. - INTERFUND OPERATING TRANSFERS IN (cont.) 


From Enterprise Funds 





pce 
a 
Weter-(ofeey | Sz 
Sp 
So a a ee 
[2815 |rromcapitatReseverunis | | 
[2016 |rromTrustariduciaryfunds | | 18000 
|_3917 [Transfers from Conservation Funds | 
ices 
| ee 
ies 









rere. 


| 








+ 


Fd Mc ct 
>. OTHER FINANCING SOURCES ~ ie iy pee 
ce edb 
| __ amounts Voted From Fund Balance | Ba oe 
| __estimated Fund Balance to Reduce Taxes _| iS. aie Sa 

TOTAL ESTIMATED REVENUE & CREDITS 





**BUDGET SUMMARY** 







ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET 
Operating Budget Appropriations Recommended (rompg.s) | aanerial assez] tatrant 
Special Warrant Articles Recommended (from pg. 6 RRA SS a RRM oD.” EA Se 
ncvidval Warrant Arles Recommended (rom pq.6) focuses] ane 
less: Amount ofEstimated Revenues & Credits rom above) | —————nssraal_— asses] rors 


Estimated Amount of Taxes to be Raised 








Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 410987 
(See Supplemental Schedule With 10% Calculation) 


MS-7 
Rev. 10/10 


| 39 


BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 


(For Calculating 10% Maximum Allowable Increase) 
(RSA 32:18, 32:19, & 32:21) 





Use VERSION #1 if budget does not contain Collective Bargaining Cost Items, RSA 32:21 Water Costs; 
: or RSA 32:18-a Bond Override 








LOCAL GOVERNMENTAL UNIT:__ WINCHESTER FISCAL YEAR 
END 2013-2014 






RECOMMENDED 
AMOUNT 


4230868 
















1. Total RECOMMENDED by Budget Committee (See 
Posted Budget MS-7, 27, or 37) 


LESS EXCLUSIONS: 






58000 







2. Principal: Long-Term Bonds & Notes 


3. Interest: Long-Term Bonds & Notes 63000 


4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 


5. Mandatory Assessments 


6. Total exclusions (Sum of rows 2 - 5) 






< 121000 


7. Amount recommended less recommended 4109868 
Exclusion amounts (line 1 less line 6 
8. Line 7 times 10% 410987 
9. Maximum Allowable Appropriations (lines 1 + 8) 4641855 
















Line 8 is the maximum allowable increase to budget committee’s recommended budget. 


Attach a copy of this completed supplemental schedule to the back of the budget form. 


MBA_10% 
Rev. 02/11 


40 


MS-DT 


meno! BUDGET OFTHE TOWN 





OF: WINCHESTER 
For the Ensuing Year January 1, to December 31, 
or Fiscal Year From JULY 1, 2013 to JUNE 30, 2014 


RSA 40:13, IX (b) “Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, 
by debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one- 
time expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures 
shall be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless 
the provisions of RSA 40:14-b are adopted, of the local political subdivision. 


1. Use this form to list the default budget calculation in the appropriate columns. 


2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 





GOVERNING BODY (SELECTMEN) 


or 
Budget Committee if RSA 40:14-b is adopted 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of i belief it is true, correct and complete 











2H) pes 


SALAH 





Aho 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 
MS-DT 


Rev. 12/11 


| 4| 
: 
: 
| 





Default Budget - Town of WINCHESTER FY 2013-2014 


1 2 3 4 ) 6 


Prior Year Reductions & Minus 


PURPOSE OF APPROPRIATIONS Adopted ineheieee 1-Time DEFAULT BUDGET 








RSA 32:3,V) Operating Bud Appropriations 

GENERAL GOVERNMENT: > Ries : ae cet ot ae Ee 
[4120-420 [ewows 7069203 | a gael 2030 
| 4140-4149 [Election Reg.& Vial statstcs | 103,595 | | 103,595 
| 4150-4151 [Financial Adminiswaton | ai7,o6e | | at, 064 
4152 [Revaluation otProperty __——|_ 29,904 | + 30,199 | 60,103 
[155° [uegat Expense® ait 0 wow zs zooo) (okey ete we Oi Abel | DRA MURROA] WHS 006 | 08 AF 
[4155-4159 [Personnel Administration ‘| 481.846 | +136,533_ | 618,379 
[4191-4193 [panning zoning | 330026 | - 4777 | 28.249 
| baton bP 6 Az ai 
. iS meebo 61,002) | 
: ae | emote. ss irene Re 
EU lide ell hae RAS 
[42104214 [Pofoe i 1) ton) 63,6650) Oo | 4-29) 5m barra lm NS Joaerayy thee I] 
[42184219 [aributanes Twi SoS [* 65,736 | 
4204220 [Fron so vt iy | 181,501 | rr ie One Oe 
Rae mee CAT 
Pi ie ea 
ee 





© AIRPORTIAVIATION CENTER: = 


see Filey Sakags aya as 6. Si Ee reece AAS t A SE ete sh: oases yoly 
Sek gt Rime oR HAS od ke he nee oe. £5 oy Eas 
Bieta ot $ S Son igs DIB a al ys he es EL A oo pega Lan See Ve OE Be Fee UR eh re RL 
Ah gee Pm Rp ah a es ee er F rites 2 Zone SPARES ee 
~ . ASE ere Set 
io ane py E oe Rees De >) 3 


25.000 
Vag! 673 
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Default Budget - Town of WINCHESTER FY 2013-2014 


1 2 3 4 S) 6 










Prior Year Reductions & Minus 


PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 
Acct. # (RSA 32:3,V) Appropriations 



























61,559 _ 


feta cies 


4441-4442 |Administration & Direct Assist. 116,025 


] 
> 





110,025 










Parks & Recreation 
| 4563 retioicPupeses | 0 
4569 


17,201 
iS CONSERVATION = 


62,800 


> 
pe ahs 
MN ax 
3 
ete ES SB 
irae Be ote 
> 















res oe Ht spe xe 
fan 5 ; 





2% ma 





4611-4612 JAdmin.& Purch. of Nat. Resources 
| 4619 Other Conservation 


4631-4632 REDEVELOPMENT & HOUSING 
| 4651-4659 ECONOMIC DEVELOPMENT 


TRF AG 


ba 2d2 





ek, tars mest 3p 
net haesasct iat 





“DEBTSERVICE = = = ; sang 


471 iGapragrrondscs| sng eya oracle nin Lyeed MR, ono. 
64.838 pieaat so saint |hbeess 000 4 





+ ¥e oe , 
ROP REY BIS Oe weg 





4723 int. on Tax Anticipation Notes 10,000 10,000 
[4790-4799 lotner Debt Service el ee ee 
MS-DT 
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Default Budget - Town of _ WINCHESTER FY 2013-2014 


1 fs 3 4 be 6 
Prior Year Reductions & Minus 
i PURPOSE OF APPROPRIATIONS Adopted fiknwiatoll 1-Time DEFAULT BUDGET 
| Acct. # (RSA 32:3,V) Operating Budget Appropriations 
CAPITAL OUTLAY ee ca gop ee ee 


Ee ee ee ee 
1902 _|Machinery Vehicles & Equipment | | 
sng inser rennet sr Ln bhni | 

3909 [improvements OtherThan Bldgs. | 


=.“ OPERATING TRANSFERS OUT 


pean 
| 4913 [rocapital ProjectsFund | 
| 4014 _[roenerpriserund |] 
| Peet seroma were eran pn 
| ENS [Rivet eee P| 
[RR Raed =P ar | ca aed 
aa ei ee | 
nt [tied a 

aaah Be 

F ahst: BE 

p3,0/1,38/7 | 


4917 To Health Maint. Trust Funds 
4918 To Nonexpendable Trust Funds 
To Fiduciary Funds 


TOTAL 


Please use the box below to explain increases or reductions in columns 4 & 5. 


Acct# ~ Explanation for Increases Explanation for Reductions 


4152 

4155 [actus cost or nenerrns | gras | satan cu 

ai96 | acmuat cosp | ga 

“97 

4199-1 | somal 00g nwerchenstaihigl a Lansltam illite 

ne er cement nee eee nt eee 

FE a a ge | eR ro 

wis | scruar neous 
[ait ieee 
[ aperwae 





: Neste aces ee 
oehe a ure les 
0) QO 
O 


+121,916 


Lice 


4711 LANDFILL LAST PAYMENT 
4721 LANDFILL LAST PAYMENT 


MS-DT 
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DETAILED STATEMENT OF PAYMENTS 
JULY 1, 2011 THROUGH JUNE 30, 2012 













Net Working Budget 
$ 55,000.00 
$ 10,000.20 
$ 1,142.64 
$ 





Town Clerk/Tax Collector 


Zz 


et Working Budget |Current Year Expenditures |Balance Remaining 





Supplies & Expenses $ 2,800.00 | $ 2,941.81 | $ (141.81) 













$ 4,200.15 
RegistryofDeedsFees [$s 200.00/$ (200.00 
$ 3,720.00 
$ 1,000.00 | $ 724.00 
$ 400.00 | $ 231.40 
$ OTT 
§ 1,365.03 
$ 1,008.00 | $ 1,016.14 
§ 6,229.35 | $ 1,478.65 
$ 25,130.00 
§ 500.00 | $ 500.24 
Pentalsnt dagen eT $ 1,918.00 $ 6.18 
MiemersComp S$ 209.00/$ 209.00 
lUnemploymentComp [$s t97.00/$ 197.00 
Sick Time Buyback [$1,003.00] $ -S 1,003.00 
$ 1,000.00 
Election WorkersComp [$s 10.00/$ CS 10.00 
Election Unemployment [$s t0.00[$ CdS 10.00 
Stenographer/Town Meeting $_250.00[$ CdS 250.00 
$ 277.06 
§ 176.80 | § 253.20 
$ 3,500.00 $ 590.61 





45 


et Working Budget |Current Year Expenditures |Balance Remaining 


1,500.00 1,231.27 | $ 268.73 


Fas 


Financial Adminstration 


$ 
3,500.00 | $ 3,087.70 | $ 412.30 
1,600.00 | $ 1,415.83 | $ 184.17 
15,000.00 | $ 11,371.66 | $ 3,628.34 


PLAS 


fF 


fF 


Financial Supservisor 45,625.00 45,730.40 | $ (105.40 
36,009.00 
4,500.00 | $ 


Fil@P 


Total 


Property Records Office |Net Working Budget |Current Year Expenditures |Balance Remaining 
Property Records Manager | $ 1.00 Cae $ 1.00 
Map Updates $ 2,600.00 | $ 2,500.00 | $ 100.00 


1.00 
600.00 


Contracted Services 
Deed Research Gays ie a 


Attorney Fees Selectmen | $ 18,199.00 
Attorney Fees Health $ . 

















Net Working Budget |Current Year Expenditures |Balance Remaining 
Fica § 41,230.00 
$ 14,012.00 | $ 14,052.00 | $ (40.00) 
$ 50,078.00 | $ 56,199.39 
$ 46,536.00 § 9,280.71 
$ 7,630.00 | $ 4,699.46 | $ 2,930.54 
$ 211,902.00 
Flex Plan § 5,000.00 
$ 13,074.00 $ 299.56 
$ 34,950.00 
otal 
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11,086.00 
35,000.00 
ic 


178.45 
890.00 





Advert.& Regional Assoc. |Net Working Budget |Current Year Expenditures {Balance Remaining 
Southwest Regional $ 4,850.00 | $ 4,794.00 | $ 56.00 


Other General Gov. Net Working Budget |Current Year Expenditures |Balance Remaining 








NHMA Dues $ 2,600.00 | $ 2,757.95 | $ (157.95) 
Total $ 2,600.00 | $ 2,757.95 | $ (157.95) 







Current Year Expenditures }|Balance Remaining 

$ 52,388.00 § 1,390.43 
$ 21,879.60 
$ 18,166.37 
§ 417.08 
5 36,542.00 § 3,536.82 
§ 1.00 
§ 140.60 
4 
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$ 8,550.00 |} $ 7,525.57 $ 1,024.43 
Dog Officer $ 12,378.00 | $ 12,078.04 | $ 299.96 
$ 


1.00 


OOS on APRS 
00 PS ti ED 1.00 





10,500.00 16,957.33 














Net Working Budget Balance Remaining 

$ 2,500.00 
§ 408.44 
$ 203.10 
$ (333.00) 
Pagers & Chargers 0.1 $1.00. $e 
$ (525.24) 
Vaccine 20000 Se ee 
Public Relations/Recruitin 
$ 54,211.00 


ire Department et Working Budget |Current Year Expenditures 


@ 


21,500.00 
650.00 
3,000.00 
3,000.00 
500.00 | $0 eS 
1,500.00 


PIP AIPA ao 


1,200.0 
1,000.00{$ S19, 000.00 | 
1,500.00 
25,000.00 
2,300.00 


PIPAAA|a 





67,051.00 | $ 67,875.31 | $ (824.31 
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$ 1,550.52 | $ (550.52) 


































Net Working Budget 

$ 27,520.00 | $ 27,338.40 | $ 181.60 
$ 210.00 | § 290.00 
$ 269.21 
$_. 2,207.83 | $ 542.17 
$_ 650.00 
§ 426.11 
$ 1,191.75 | § 658.25 
§ 202.47 
$ 4.88 
§ 24.12 
$ 68,302.00 64,211.48 | $ 4,090.52 
[Emergency Management |Net Working Budget |Current Year Expenditures {Balance Remaining 
















$ 2,000.00 | $ 1,830.00 | $ 170.00 

$ 2,000.00 § 1,247.61 

Storm Damage Expenses |$ ss 1.00/$ S100 | 
Program (Grant) ss |$ 1 00000]$ CS 1,000.00 

eee 2000 250.00 | 
8 32,750.00 | $ 16,207.49 
Net Working Budget |Current Year Expenditures |Balance Remaining 














” 
c 
ks) 
i.) 
3 
= 
oO 
5 
a 
oO 
= 
-- 
| 
3 


50,976.00 | $ 50,112.69 863.31 
41,808.00 | $ 40,681.92 1,126.08 


Q@ 
oO 
| 
io) 
= 
os 
7 
° 
= 
@O 
= 
® 
— 
Lf 
oO 
—f 












$ 33,195.00 
§ 1,934.40 
$ 3,093.23 
PlowBiades Ss 2.850.00]$ 2,850.00 | 
$ 7,500.00 
| $ 40,000.00 
$ 2,000.00 
$ 2,000,00-]:$ se 9 80s en igeme [S esr 52,000.00, 
$ AC | eS es) 
$ 1,000.00 
Calcium Chloride $ 8,000.00 Cae aaa 
§ 2,000.00 $ 211.60 
$ 10,000.00 
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(641.73 

















Street Lighting Net Working Budget |Current Year Expenditures {Balance Remaining 
Utility Charges $ 24,000.00 | $ 22,841.82 | $ 1,158.18 
$ 24,000.00 | $ 22,841.82 | $ 1,158.18 


Highway Block Grant Net Working Budget |Current Year Expenditures |Balance Remaining 
Highway Block Grant $ 141,911.00 | $ 129,170.94 | $ 12,740.06 
$ 141,911.00 | $ 129,170.94 | $ 12,740.06 


Health Officer B 

Health Officer $ 2,745.00 | $ 2,968.75 | $ (223.75) 

Deputy Health Officer $ SOOO Si 0. 580.00 
$ 
















= 



















$ 222.50 
Books: oie tsomaboo}S 2eeeO hee) 250.00 
$ 41.03 
Postagecd‘trs LS BOOTS, 150.00 
Totah OS tao § Ae 


$ 
$ 4,270.22 | $ 829.78 
Health Agencies Net Working Budget |Current Year Expenditures {Balance Remaining 








$ 5,448.00 | $ 5,448.00 


Home Health Care&C.Ser_[$ _34,000.00|$ 31,000.00] $ = 
$ 7,026.00]$ Ss - 

pSg8 sed ay 
$ 15,000.00]$ = 
$ 3,200.00.] $8 arin aL | 
$ 1,000.00 | $ 1,000.00 }.$4.08 as | 
Brattleboro Drop-in Center CT 
[Ss 63,174.00 | See ee 









$ 16,640.00 
$ 
yo 80.00} Sa 
$ 930.00 
CE Cec 
$ 1,139.67 | $ (189.67) 
Se 5 80000 }S: se 
Cr oe 
$ 105.50 
$ 100.00/$ 0 Se 
Safety Equipment! Supplies 
[Drainage Improvements |$ 300.00 $_ —- S300.00 | 
$ 5,064.16 
DES Financial Assurance |$ ——250.00/$ ss 250.001$ 
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Balance Remaining 












Welfare Administation Net Working Budget 


urrent Year Expenditures 


Officer's Salary $ 8,500.00 | $ 8,499.96 | $ 0.04 
Deputy Officer $ 500.00 | $ 70.72 | $ 429.28 
$ 9,000.00 | $ 8,570.68 | $ 429.32 













Weller; tt ort Net Working Budget |Current Year Expenditures |Balance Remaining 





$ 100,000.00 
$ 140.00 
popece eeeeenme ss 8 25.00/§ ee |S 25.00 
§ 225.00 
$ 151.96 

LORE CO ER Ea 200.00 

$ (7,719.44) 


1,065.75 


$ 

$ : 81.60 
174.48 
140.80 


17,200.00 2,418.26 


Recreational Facilities Net Working Budget |Current Year Expenditures |Balance Remaining 
$ 1.00 
$ 1.00 





Conant Public Library Net Working Budget |Current Year Expenditures {Balance Remaining 
Conant Public Library $ gt aye | te apes 
eee 

















Balance Remaining 






Thayer Public Library Net Working Budget |Current Year Expenditures 
Thayer Public Library $ 2000 00a RO) A iy Be ri 
$ 2000 DUT Soe eee ae 


















Net Working Budget |Current Year Expenditures 
§ 965.60 | $ (365.60) 
$ (365.60) 
$ TOCOO RI aes ee LS 100,00 | 
eee |S 400.001 $520.00 )$ 80.00 | 
$ 300.00 [Senki To ieee | Ba. 300.00, 
§ (60.00) 
Well/WaterTesting [S$ TS 100.00 $ (100.00) 
Fees:Seminar/Meeting [$100.00] $ 100.00 | 
TimberHarvest Problems [$ 150.00/$ $150.00 
[Computer Equipment [$100.00] $100.00 
Senrmmmcesinveniory |$ Se 
aa EE ER Che 
g 1,312.46 
et Working Budget 


Debt Service Interest Net Working Budget |Current Year Expenditures |Balance Remaining 





5] 




















Interest Tax Anticipation {Net Working Budget |Current Year Expenditures |Balance Remaining 
Interest on T.A.N. $ 10,000.00 | $ 7,694.44 | $ 2,305.56 
$ 10,000.00 | $ 7,694.44 | $ 2,305.56 






















Current Year Expenditures 
$ 28,765.56 
§ 164,874.68 
$ 15,500.00]$ = $15,500.00 | 
Old WestportRoad | $_100,000.00|$ 100,000.00] $ 
Pickle Festival | $6,000.00] $ 6,000.00] $ 
ELMM CommunityCtr_ | $_50,000.00/$ 50,000.00] $ 
Historical Society | $ 5,000.00/$ 5,000.00] $ 
BoatRamp TS 2,000.00/$ 2,000.00 $ = 
Conant Library Repairs [$1.00 $ 1.00 
Current Year Expenditures 
$ 28,450.00 |'Siis 5 Cees 
Bridge Construction | $_—10,000.00/$ 10,000.00] $ 
Total.) ee LES 3845000) 38,450.00 6 
New TrustFunds —_|Net Working Budget |Current Year Expenditures 
Evergreen GenTrust_ | $_18,000.00/$ 18,000.00 $ = 
Totals LS 18,000.00] $ 1800000 





County Tax $ 916,643.00 | $ 916,643.00] $5 pret fv Maps | 
Total $ 916,643.00 | $ 916,643.00|$  — - | 


Taxes Paid to School Dist. Net Working Budget |Current Year Expenditures |Balance Remaining 
Winchester School Dist. | $ 5,522,416.00 | $ 5,522,416.000 at BOY Ma 4d 
otal $ 5,522,416.00 | $ 5,522,416.007S.5 ha | 


Total General Fund $ 10,216,511.68 $ 9,695,952.53  $ 520,559.15 





Taxes Paid to County Net Working Budget |Current Year Expenditures |Balance Remaining 





WATER DEPARTMENT 


Water Department Net Working Budget |Current Year Expenditures 
uperintendent 29,000.00 | $ 26,680.82 


BE RUS RS 
Computer Copier Supplies 


SEWER DEPARTMENT 



















[Sewer Department ___|Net Working Budget 
$ 9,893.64 
§ 1,144.85 
$ 7,503.56 
$ (495.97) 
$ 1,198.58 
$ 974.21 [$ (74.21) 
$ 5,176.52 
Vehicle Maintenance 
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§ (370.30) 
$ 1,174.85 
35,000.0 § 


Equipment and Tools 
15,000.00 35.00 | $ 14,965.00 
010 Reconsturction Artic. 10440 OR Se. Ree 1,044,415.07 


1,352,599.07 | $ 294,178.54 | $ 1,058,420.53 


fA 















oO};O 


[ 


ajN 
AimiC 





ACTUAL & ANTICIPATED REVENUES 
JULY 1, 2011 THROUGH JUNE 30, 2012 


Property Taxes Current year Budgeta Current Year YTD Revenue} Balance Uncollected 
Property Taxes ST Ting SERFS 8,396,138.75]$ — (8,396,138.75) 
Totalgng RTs ees 8,396,138.75|$ _(8,396,138.75) 


Land Use Change Taxes urrent year Budgeta Current Year YTD Revenue} Balance Uncollected 
Land Use Change Taxes $ 3,000.00 | $ 4,367.52 | $ (1,367.52) 
$ 3,000.00 | $ 4,367.52 | $ (1,367.52) 


Yield Taxes urrent year Budgete Current Year YTD Revenue} Balance Uncollected 
Timber Yield Taxes $ 15,000.00 | $ 32,243.44 | $ (17,243.44) 
Total $ 15,000.00 | $ 32,243.44 | $ (17,243.44) 


Payment in Lieu of Taxes | Current year Budgeta Current Year YTD Revenue} Balance Uncollected 
Payment in Lieu of Taxes | $ 12,000.00 | $ 13,999.40 | $ (1,999.40) 
$ 12,000.00 | $ 13,999.40 | $ (1,999.40) 










































=f 











Gravel Tax urrent year Budget Current Year YTD Revenue} Balance Uncollected 
Gravel Excavation Tax $ 2,000.00 | $ 1,758.58 | $ 241.42 






= 


$ 2,000.00 | $ 1,758.58 | $ 241.42 
Int. & Penalties on Taxes | Current year Budgeta Current Year YTD Revenue} Balance Uncollected 
Int. & Penalties on Taxes $ 80,000.00 | $ 146,987.95 | $ (66,987.95) 
$ 80,000.00 | $ 146,987.95 | $ (66,987.95) 


Tax Deed Entries Current year Budgeta Current Year YTD Revenue} Balance Uncollected 













Tax Rebates/ Refunds Lr (20,000.00)] $ 20,000.00 
Total eS) Sees (20,000.00)| $ 20,000.00 













Motor Vehicle Permits Current year Budgeta Current Year YTD Revenue| Balance Uncollected 
Motor Vehicle Permit Fees | $ 400,000.00 | $ 498,298.58 | $ (98,298.58) 
$ 400,000.00 | $ 498,298.58 | $ (98,298.58) 


Building Permits Current year Budgeta Current Year YTD Revenue} Balance Uncollected 















$ 10,000.00]$ = TS 10,000.00 | 
Building Permits S$ S975. [$8 (9,775.11) 
Electrical Permits [$46 7E[S (426.76) 
[Mechanical Permit (se {$y eS OOPS 
Plumbing Permits | rehS pep Ost 
Demolition Permits Ss [$850.00] 8 (350.00) 
Historic District Permits |[$ ss - [S$ 50.001 $ (50.00) 
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urrent year Budget Current Year YTD Revenue| Balance Uncollected | 
[NotaryPublicFees [$0 TS OOS (51.00) 
[Planning Board Copies [$ | [$20.00] $ (20.00) 
[Executive Office Copies [$ = [S$ 289.97] $ (289.97) 
pPolies Copies ise epeeiehgae oorsleS eel $8 ene 18:00.) $e (19,00) 
$ $ (12,891.13) 























License/ReportPermitiFees [$ 30,000.00/$ [$30,000.00 | 
Dogticenses SS 3.807.001 $ (3,801.00) 
og Pincers ids 591.00) $ (591.00) 
Marriage LicenseFees [$= [8 745.00|$ (1,745.00) 
Parking ViolationFees [$s |S 50.00] (50.00) 
TCTC PointsofSales_|$_ dS 4,781.00 
Junkyard Permits [S$ 100.00 $$ (100.00) 
RaceTrackPermits [$B 800.00 $ (800.00) 
Town Office FilingFees |$ | 1S 85.00 § (35.00) 
BurialPermits [S$ CS 7,000.00/$ (7,000.00) 
PlanningBoardFees [$8734.81 $2,734.81) 
Zoning BoardofAd. Fees [$ = [8737-4118 (737.41) 
polcoMepremermeemseee | Ei (|S Frisopg es (771.50) 
Transfer Station Stickers [$ [8 14,208.00|$ (14,298.00) 
engineating Pease wbeiGoriimenniah sel Go ne TS 8 hh 
CE EL a a 
(Oe Bes ee Ee 
Historic District Application [$s [8 80.00[$ (30.00) 
DrivewayPermitFess [$= 8 70.00|$ (70.00) 
$ 36,044.72 
Current year Budgetd Current Year YTD Revenue| Balance Uncollected 
$ 193,888.00 
SS SS aaa ee a eel eae 
Wheelock Bridge funds [$= [8 152,566.50|$ (152,566.50) 
SES Te Sa a Fa ee 
MooseGrant_ [SS 5,000.00] $ __—(5,000.00)] 
Police WitnessFees [$  - (S TT 803.32[H (603.32) 
SexOffenderProgam [$= [8 LOO S_—_—(60.00) 
Emerg. Mgmt.RERP Grant [$0 [$13,843.22 $ (13,843.22) 
DC 
[OHRVGrantPatrols [$480.00] (480.00) 
§ 421,427.00 $ (171,006.00) 






$ 25,000.00 | $ 52,713.24 
$ 52,713.24 | $ (27,713.24) 
[DeferredTaxliens—E/D [$ ss - ~=($ ~~ ~———C—C~—~S.OD|S|_—_—(650.00) 
|landLeaseRevenue  _|$ Ss -_—sd 6,938.71 
[CellTowerlLease  —|$ $12,298.00 $ (12,298.00) 
|W.C.Retumof Contribution |$ sss - «dS 4,246.24 
[FiexPlanRetum  —s—ssd/$ SCS (658.65) 
|Rebates/Refunds_ |S —C‘Y:SC«d'S 1,069.71 
[PropertyRoomincome [$ ss - ~(|$ ~~ 88-45 |$ (33.45) 
$ 3,179.00 | $ 23,160.76 
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Interest on Investments urrent year Budgeta Current Year YTD Revenue} Balance Uncollected 
$ 1,049.16 | $ 1,450.84 
1,049.16 | $ 1,450.84 


Fines & Forfeits Current year Budgeta Current Year YTD Revenue 


alance Uncollected 


B 
| Court Fines "Wer Us 4,000.00 | $ 5,050.00 | $ (1,050.00) 
$ 


$ 4,000.00 5,050.00 | $ (1,050.00) 


Current Year YTD Revenue] Balance Uncollected | 


Forest Fire Reimb. 





1,560.97 | $ (560.97) 


Current Year YTD Revenue] Balance Uncollected | 
|WaterDept. | $200,938.00] $200,938.00 | 
|SewerDept_ |S 308,184.00/$ S308, 184.00 | 
| Total ens S0922.00)'¢ es eee 


Trans. From Trust Funds |} Current year Budgeta Current Year YTD Revenue} Balance Uncollected 
$ 18,000.00 | $ 18,000.00) ia ee | 
$ 18,000.00 | $ 18,000.00/$  —-_—| 


Total General Fund $ 1,546,228.00 $ 9,864,380.85 $ (8,318,152.85) 


















































[Water Deparimentias [S$ bs ek | Current Year YTD Revenue} Balance Uncollected 
[UserFees 00) i) See be ne 6 252,476 Bat wee ae are 1) 
|Abatements TS (17, 445.85)] $17,445.85 | 
interest&Penalties [$2,744.08 $ (2,744.08)| 
interest on Deposits fee S (77.04) 
Misc. Revenues So ge 2,908.06 [5 ae) 
|TotalWater Department |$ [S$ 240,760.24/$ (240,760.24) 








|UserFees TS 885,544.88 1S (385,544.88) 
|Abatements dep $0) ee 8.178) ee 
Interest&Penalties [$= dS 5,447.25 
linterestonDeposits [$B 13.92] $ (13.92) 
| Weston &SampsonRetainag| $ | TS 829OT$ (52.90) 
[Insituform Retainage interest |$ | $$ (0.65) 
[sewer Misc.Revenue [$5340.11 $ (6,340.11) 
| Total Sewer Department |$ = 
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DEPARTMENT OF REVENUE ADMINISTRATION 
Municipal Services Division 


2012 Tax Rate Calculation . 
yi he me 
tf ZF "2 
No Audit Le R ae 


TOWN /CITY: WINCHESTER 
Gross Appropriations 
ess: Revenues 












one. rae Re 
Add: Overlay (RSA 76:6 
War Service Credits , 70,400 





















































Net Town Appropriation 

i nite SE 2) Rares WFD! 

Approved Town/City Tax Effort TOWN RATE 

6.98 
SCHOOL PORTION 

Pete case0| —rsne0| _aen.70. 

Gross Approp, - Revenue 10,835,480 1,883,690 8,951,790 ° 

Ce Se a a Se ey 

LOCAL 

SCHOOL RATE 
15.09 

EDUCATION TAX 

STATE 

| SCHOOL RATE 

2.41 






271,364,954 


: COUNTY PORTION 


966,861 


COUNTY RATE 
3.44 
27.92 


















PROOF OF RATE 
TRC# TRC# 
231 231 
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Winchester Parcel Count 





# of Parcels Value 
RESIDENTIAL LAND ONLY (not including current use): 301 $6,878,400 
RESIDENTIAL LAND ONLY (with current use): 348 $2,755,670 
RESIDENTIAL LAND & BUILDINGS (not including current use): 935 $141,699,700 
- Median: $139,500 
RESIDENTIAL LAND & BUILDINGS (with current use): 175 $35,293,899 
MANUFACTURED HOUSING ON OWN LAND: 191 $16,044,507 
MANUFACTURED HOUSING ON LAND OF ANOTHER: 294 $7,023,700 
DUPLEX & MULTI-FAMILY: 96 $17,294,364 
COMMERCIAL/INDUST. LAND ONLY (not including current use): 28 $5,568,000 
COMMERCIAL/INDUST. LAND & BUILDING 85 $31,771,800 
(not including current use): 
COMMERCIAL/INDUST. (with current use): 13 $9,273,698 
UTILITY: 2 $9,618,800 
TOTAL TAXABLE: 2468 $283,222,538 
TOTAL EXEMPT/NON TAXABLE: 110 $30,723,937 
TOTAL NUMBER OF PARCELS: 2578 
(TOTAL NUMBER OF CARDS): 2677 
PROPERTIES WITH VIEWS (included above): 94 
PROPERTIES WITH WATER FRONTAGE (included above): 147 
DRA CERTIFICATION YEAR: 2010 
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TOWN OF WINCHESTER SUMMARY OF 
NOTES AND BONDS OUTSTANDING 
FISCAL YEAR ENDED JUNE 30, 2012 


CAPITAL RESERVE FUNDS SEWER DEPARTMENT 
















































































| PRO ore LANDFILL CLOSURE FISCAL YEAR 2011-2012 
SRF DEPOSITS | EXPENSE |BALANCE 
—_——— 1998 Beginning Balance as of July 1, 2011 51.10 
Piweanvina 19 iat ih 
August 
INTEREST RATE 2.95 % September 
October | Transfer 120,000.00 
November | Tata & Howard -7,971.68 
pe eran December sae & Howard -2,053.32 
PRINC/INT se 
iain: charges | of aalleet 
| Rae md 
(1,837.76) May | Transfer 75,000.00 
asa eee — | June 
49,496.07 
INTEREST TOTAL 1,837.76 Balance interest income as of June 30, 2012 945.600" i weirl| 
CHARTER TRUST BALANCE AS OF JUNE 30, 2012 85,971.70 





CAPITAL RESERVE FUNDS WATER DEPARTMENT FISCAL YEAR 2011-2012 





DEPOSITS EXPENSE BALANCE 





Beginning Balance as of July 1, 2011 


241,081.13 











July 
August 


September | Toomey Water Svc. 








-20,212.67 














Tata & Howard 


October 
November | Toomey Water Svc. 


-7,344.00 
-1,373.31 








Toomey Water Svc. 
December | Tata & Howard 








-10,080.00 
-605.93 












Tata & Howard 








January 


=3,307.40) 


















February | Tata & Howard 


-7,559.39 | 











Tata & Howard 
Toomey Water Svc. 
E.J. Prescott 














-1,181.41 
-3,051.01 
9,739.58 | 
1,900.52 | 
-9,672.00 
7,493.00 




































E.J. Prescott 
Lawrence Excavating 


June 
Net Interest earned | for 2011-2012 
Balance interest income | as of June 30, 2012 
CHARTER TRUST BALANCE AS OF JUNE 30, 2012 

















2,831.88 


153,534.67 
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MS:61 


TAX COLLECTOR'S REPORT 
For the Municipality of _ WINCHESTER Year Ending 06/30/2012 








DEBITS 































































































































































UNCOLLECTED TAXES AT THE LEVY FOR YEAR PRIOR LEVIES 
BEGINNING OF THE YEAR* 2012 2011 2010 2009+ 

Property Taxes : XXXXXX $ 316,994.22 me a “9 “$0.00 
Resident Taxes XXXXXX $ 0.00 iis e $0.00 
Aundtise Chance Taxes is #3120 XXXXXX $0.00 vate $ 0. 00 
Timber Yield as #3185 XXXXXXK $ 4,355.39 is t $6 00 
Excavating’ Tax @ $.02/yd - #3187 XXXXXX A $ 0.00 aL $ 0.00 ra Me $ 0.00 
Utility je ae Wt XXXXXX S 68,078.88 $ 31,849.75 S 12,165.80 
Betterment Taxes i: XXXNXX $ 0.00 A $ 0.00 
Prior Years' Credits Balance** et: (39, 670. 32 ib = a . nn meee 
This Year's New Credits) | (6,934.25) we eayt ages 
TAXES COMMITTED THIS FISCAL YEAR “FOR DRA USE ONLY 
Pronerty Taxes on & $ 4,183,180.00 > $ 4,797 19.75 

Resident Taxes y #3180 ie $ “s S bt 

Land lise C? Change Taxes ~ 43120 $6 038. G0 $ 0 00 

Timber Y feld Taxes “73185 $ 32,798 8.07 al $ 0.00 

Picraton Tard @ $. o2iyd 43187 § 1,758.58 $ 0.00, 

Utility Charges sal #3189 $313,657.04 — $ 324,364.75 

Betterment el ee , re 7 “$0.00 a $ 0.00 











OVERPAYMENT REFUNDS 





Property Taxes 





Resident Taxes 


Land Use Change 


Vield Taxes 


b xcavation Tax @ $.02/yd 














Credits Refunded $ 0.00 








Interest - Late Tax #3190 § 69,740.54 


Resident Tax Penalty #3190 $0.00 


TOTAL DEBITS $ 4,521, 906.92 | $6,063, 313.53. 
* 1 his. amount should be the same as ‘the last year's ending balance. if not, please explain: 


$ 2,803.85 





$1,151.93 


















$ 0.00 
$ 34,653.60 




















$ 13,317.73 








**inter as a negative. This is the amount of this year's (axes pre-paid last year as authorized by RSA 80:52-a. 
**The amount is already included in the warrant and therefore in line #3110 as a positive amount for this year’s levy. 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 


V.O. BOX 487, CONCORD, NEE 03302-0487 
(603)271-3397 
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MS 61 
TAX COLLECTOR'S REPORT 
For the Municipality of — == WINCHESTER i Year Ending 06/30/2012 
CREDITS 


































































































































































































































































































































































LEVY FOR YEAR PRIOR L EVIES 
REMITTED TO TREASURER 
2012 2011 ou t 0 2009+ 
Propetty Taxes tie aut ‘ $ 2,936, 50.56 3 “$5, 031, 873. 07 | (as haa $ 0.00. ‘la $ 0.00 
Resident Taxes if Tit the $ 0.00 ae . $ 0. 00 ; ial ‘5 0.00 Sal “ $0.00 
Cab Use C hhange Tan axes ae $2,198. oo} b " $0.00 : Hog S0.00. pa . $0.00. 
Ti imber Vield ay 3 6. § 28, 825.96 af $ 3, 013. 19 {; $6 00 ion my vine: th. 00 
iateresl & & Penalties f z $ 294.80 # rs 69, 740.54 "$2,803.85 zt, ; 's 1,151.93 
Extavation” Tax @ $. Orly ‘} $1 758. 58 a $ 0.00 gi ine 3 0.00 . $0.00 
Utility Charges ; “7 $ 230,407.61 $ 340,417.13 A § 20,067.08 5 3.86. 04 
c Tonverted To Liens (Principat Oe iS $ 0.00, ‘a S 560,570, ea ee : : $0.00 " '§ 0. 00 
Mctiorincak’ us wie i = § 0.00 a | $ 0. 00 ola $ 0.00. - $0 00 
outs Allowed as 7 pile $0.00 a s 0.00 Ape : $ 0.00 | a $ 0.00 j 
Prior VeacUivereiveente Fen th 7. (58,846.03 ) hy Wy "7 ; 2 age 
ABATEMENTS MADE 
Property Faves 4 3 876.88 RY 138, 75 ; $0.00 — $0.00 
Resident Taxes ‘! j $0.00 "s 5 0. 00 hor $ 0.00 "ss 6.00" 
Land Use C aie 3 Mae Ye aes one tol aaa $ 0.00 >: ro $ 0.00 Ki eee R 0.00 
Timber Yield Taxes 7 2 = $000; $ 0.00 er § 0.00 ee s 0 00 
ck davetion Tax @ $.02/yd +o : x 0.00 a . "$0.00 rrr $0.00 ; $0. 0.00 
Utility rare " ++ "$8,668.39 $1 1,620.01 ne 8 200.15 ae ; $3214 
 metliriieet Naxés ors +Y “ $ 0.00 - $ 0.00 ire $ 0.00 ee $0 0 
c URRENT LEVY DEEDED a F $ 6.00 ie 3,203, 00 ie oe é Le adel 03.9 $0.00 
UNCOLLECTED TAXES -- END Sy eat #1080 
Posty Takes aot . $ 1,246,152.56 ae $ 225, 5.00 a 's 0.00 | ; - 0. ms 
Resident Waves, et hla eee $ Z ade ees “$0.00 wo $ 0.00 aye $ 0.00 
Land : Use Change T: age eS $ 3, 840. 00 re $ 0.00 ‘a ‘ $ 0.00 y ; $0. 0.00 
Timber Yield Taxes $3 tat 1 : $ 0.00 | ae $ 0.00 ; $ 0,00 
Excavation Tax @ S.02/yd a. $ 6.00 x $0 oa i i A ee eae $ 0.00 
aches — | | 4.) $ 74,584.04 so, 406.4 b $ 11,582. 52 $ 8,347.62 
Ss IE PrR Y ao SUL TT) EM is: eee 
SAGE Credit nance” | SS 07384) | Rear Sw ce 
TOTAL CREDITS $ 4,521,906.92 | $6,063, 3313.83 $34,653.60 $ 13,317.73, 
De eteiive, This is the amouat of taxes ied for next year ab avihioieed yi by RSA hag. » a 
(Be sure to indicate a positive amount in the Property Taxes actually remitted to the treasurer.) 
MS-61 
SS Dae MeO 
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MS-61 


TAX COLLECTOR'S REPORT 




































































































































































































For the Municipality of Je WINCHESTER... Year Ending (06/30/2012, 
Dene 
7 UNREDE EMED & EXEC U r eT Cac wats. ; > PRIOR LEVIES oe 4 
LIENS 2012 2011 2010 2009+ 

Usreleemed ek Beginning of RY 7 ig f ies! hie $0 oo | % $ 515,405. 90 : 8359 111.43 
Liens Exéeuted During FY?) fy | Wah $008 ‘8 600,12861 ae i oe 
Unredcomed Elderly Liens Beg. of FY " "ee lee 
fe bierly Li iens Executed During | FY $ 0.00 rong 0.00 —o $ sO. 0 ee “$0.00 
Interest & Co sts & ollected " $ 0.00 $ 2,279.16 § 29,106.16 — S 39,433.92 92 
TOTALLIENDEBITS | $0.00 $ 602,407.77 $544,512.06 | 448,545.35 
CREDITS 

Bh Riieapts uf Ga ws me er ee ee "PRIOR LEVIES : 

REMITTED TO TREASURER 2012 2011 2010 2009+ 

Redemptions i i suc S 71,554.14 + ei: 713. 89 ‘ $ 313,008 43 
Interest & Costs C ‘ollected | 3190 nt $ 0.00 * $ 2,279.16 $29, faxteenie § $9,433.92 
‘Abatements of ihrmiddmed Pins * ia 8 0.00 ic) ue 80 $ 753. 95 $ 1,113.59 
by pies Deeded to Municipality — Z wear $0.00 Pane ong. os 6,934.15  g4n.714.99 
Unredeemed Liens End of FY _ | ano | “sooo | $5250.00 | sarsn3.1 |S 33,184.42 
Un Seah hf Elderly tient Und of F Y r ; $ 0.00 228).5 $0. 00 

TOTAL LIEN CREDITS $0.00 | $602,407.77 | $544,512.06 | $ 448,545.35 








Docs your muncipality commit taxes on a semi-annual basis (RSA 1621 5-8re ee 







Under penalties of perjury, t declare that I have exam the information contained in this form and to the best of my belief it is true, correct and 


complete. 


TAX COLLECTOR'S SIGNATURE 





James M Tetreault 


MS-61 
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TREASURER'S REPORT 


AMBULANCE BILLING ACCOUNT 
Balance on July 1, 2011 $ 


119,732.36 
118,901.30 
91.89 
74,134.96 


$ 
$ 
Selectmen's Orders $ 
$ 164,590.59 


Balance on June 30, 2012 


AMBULANCE DONATIONS 
Balance on July 1, 2011 10,332.13 
i 480.00 
6.21 
467.14 


10,351.20 


Selectmens Orderd 
Balance on June 30, 2012 


BEACH ACCOUNT 
Balance on July 1, 2011 


Receipts 
Selectmen's Orders 


Balance on June 30, 2012 


7,185.64 
1,781.62 
1,215.74 
7,751.52 


COMMUNITY DEV. GRANT 
Balance on June 30, 2011 $ 18,590.18 
Interest $ 5.65 
Selectmen's Orders $ 100.00 
Balance on June 30, 2012 $ 18,495.83 






CONSERVATION COMMISSION 
Balance on July 1, 2011 $ 


Receipts $ 
INTEREST EARNED 


131,268.39 
1,670.48 





60.82 
30.05 
30,147.00 
102,882.74 






Commission Orders 


$ 
TD Bank $ 
$ 
Balance on June 30, 2012 $ 





























$ 21,416.25 
MBIA $ 81,466.49 
Balance on June 30, 2012 $ 102,882.74 


CROTEAU BOND 
Balance on July 1, 2011 


Interest 
Balance on June 30, 2012 


1,004.92 


0.59 
1,005.51 


DRUG FORFEITURE FUND 
Balance on July 1, 2011 
Balance on June 30, 2012 


ENGINEERING 
Balance on July 1, 2011 
Balance on June 30, 2012 


EXCAVATION TAX 
Balance on July 1, 2011 


Interest 
Balance on June 30, 2012 





FIRE DONATIONS ACCOUNT 
Balance on July 1, 2011 $ 
Receipts 


$ 
Interest $ 
Balance on June 30, 2012 $ 





2,344.84 
150.00 


1.19 
2,496.03 







HAZARD MITIGATION 


Balance on July 1, 2011 
Balance on June 30, 2012 








PANDEMIC PLANNING 
Balance on July 1, 2011 
Balance on June 30, 2012 






1,575.00 
1,575.00 





PISTOL PERMITS 
Balance on July 1, 2011 
Receipts 


Selectmen's Orders 
Balance on June 30, 2012 
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TREASURER'S REPORT 











POLICE OUTSIDE ACTIVITIES FUND 
Balance on July 1, 2011 36,067.43 
Receipts 28,664.88 
Interest 21.84 
Selectmen's Orders 50,923.03 
Balance on June 30, 2012 13,831.12 


SEWER SRF FUND 
Balance on July 1, 2011 99.49 


Receipts 190,030,195 
Selectmen's Orders 4796,.635:15 
Balance on June 30, 2012 99.49 





RPHH HH 





SEWER DEPARTMENT REPORT 
RETAINAGE ACCT. INSITUFORM Balance on July 1, 2011 117,803.87 
Balance on July 1, 2011 $ 1,868.60 | |RECEIPTS 
Interest $ 0.65 | |Sewer User Fees 362,341.61 
Selectmens Orders $ 1,869.25 | [Interest $ 5,448.29 
Balance on June 30, 2012 $ - INTEREST EARNED 
131.373 
30.00 
8,890.82 
36,228.39 
413,071.23 
298,166.67 
95,000.00 
36,228.39 
0.20 
101,479.84 


RETAINAGE ACCT. WESTON & SAMPSON | [Bank Credit 
Balance on July 1, 2011 $ 144,227.34 | |Misc. Receipts 
Receipts $ 7,659.92 | |JDEP INERROR 
Interest $ 64.95 | [TOTAL RECEIPTS 
Selectmens Orders $ 54,997.64 | |Less Payments 
Balance on June 30, 2012 $ 96,954.57 | TR to Charter Trust 
TR to General Fund 
Misc. 
REVITALIZATION BALANCE 
Balance on July 1, 2011 3,463.43 | [PROOF OF BALANCE 


PHA HPHFF HHH w~H 


Receipts 325.00 | |Checking Account Balance 101,479.84 
Interest 2.62 | |Savings Account Balance 
Selectmen's Orders 365.80 | {Balance on June 30, 2012 101,479.84 


Balance on June 30, 2012 3,425.25 


WATER DEPARTMENT REPORT 
Balance on July 1, 2011 61,301.76 
RECEIPTS 
Water User Fees 226,301.02 
Interest 2 TT tho 
INTEREST EARNED 
Interest Earned 55.98 
Credit 6,232.68 
Misc. 2,948.79 
TOTAL RECEIPTS 238,310.20 
Less Payments ete T1Z.01 
BALANCE 87,499.09 
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TREASURER'S REPORT 





GENERAL FUND REPORT 
Balance on July 1, 2011 $ 2,892,064.13 
RECEIPTS 

Treasurer Deposits 

Deputy Treasurer Deposits 
Town Clerk Deposits 

Tax Collector Deposits 








1,764,742.13 


509,636.58 
9,170,594.56 


ere Cho Cs CF 




















INTEREST EARNED 
802.10 
46.36 


AHA 





Voided Checks $ 37,192.23 
Electronic Deposit Pi le0,esi oe 
Fees $ 335.79 
Dep. in error $ 4,314.69 
Misc. $ 9,940.43 
TOTAL RECEIPTS $ 11,613,959.65 


Less Selectmen's Orders $ 6,280,744.91 
Winchester School District $ 5,522,416.00 
Bank Fees 1,139.49 
Balance on June 30, 2012 2,701,723.38 
PROOF OF BALANCE 


AHA 













2,648,863.07 









100,000.00 
61,809.03 
508.28 
2,701,723.38 


Savings Bank of Walpole 
MBIA 

Gazeco Account 
Balance on June 30, 2012 


RAHA SH 





Respectfully Submitted, 


Ruth Ul. Jatro 


Treasurer 







PROOF OF BALANCE 
Checking Account Balance $ 


Savings Account Balance 
Balance on June 30, 2012 $ 
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87,499.09 


87,499.09 


ee ee ee 


REPORT OF COMMON TRUST FUND INVESTMENTS 


Town/City Of: _ Winchester For Year Ended: _June 30, 2012 





CERTIFICATE 
Under penalties of perjury, | declare that | have examined the information 
contained in this form and to the best of my belief it is true, correct and 
complete. 


A en 


ARvey & Sie R Aw Signed by the Trustees of Trust Funds 


. on this dat fo gd 29, AIR 
cA % 
Thee cee Whib tte 


Print and sign 
REMINDERS FOR TRUSTEES 





1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 
34:5, 35:9). 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE - RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust funds involved, however, please be advised 
the fees can be taken from income only and not from principal. 


4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable. 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


7. WHEN and WHERE TO FILE - By March 1 jf filing for a calendar year and by September 1 jf filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 
State of New Hampshire 
Department of Revenue Administration 
Municipal Services Division 
PO Box 487, Concord, NH 03302-0487 
(603) 230-5090 


MS-10 
Rev.12/11 
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- CORRECTED 
REPORT OF TRUST AND CAPITAL RESERVE FUNDS 


| $1,948,680.06 | 


Please insert the total of ALL funds here 


Town/City Of: Winchester _ For Year Ended: June 30, 2012 





CERTIFICATE 


Under penalties of perjury, | declare that | have examined the information 
contained in this form and to the best of my belief it is true, correct and complete. 


Signed by the Trustees of Trust Funds 


there Ly De tes f on this date i: EER ee 


Print and sign 


REMINDERS FOR TRUSTEES 





1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 


this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 
34:5, 35:9). 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE - RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust fund involved, however, please be advised the 
fees can be taken from income only and not from principal. 


4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 
_T.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 





| State of New Hampshire 

| Department of Revenue Administration 
Municipal Services Division 

| PO Box 487, Concord, NH 03302-0487 
(603) 230-5090 

: MS-9 
| Rev. 12/11 
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Ashuelot River Local Advisory Committee 


Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale 


2012 Annual Report 


The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one 
year after the Ashuelot River was enrolled into the State Rivers Management and 
Protection Program. Members are nominated by local municipal officials and appointed 
by the Commissioner of the NH Department of Environmental Services (DES). We strive 
to be educated in a broad array of issues associated with the River and its watershed. We 
hope to be a resource that works well between the interests and concerns of the citizens in 
the watershed and State authorities. 


The volunteer Ashuelot River water quality monitoring program continued for its twelfth 
season, in conjunction with the DES Volunteer River Assessment Program (VRAP). We 
sampled twelve sites along the River’s 64-mile length, as well as three sites along the 
South Branch in Swanzey for temperature, pH, total phosphorus, dissolved oxygen, 
turbidity, chloride, and conductivity. The costs of testing equipment and lab analyses 
were covered by contributions from Conservation Commissions along the River Trout 
Unlimited, and DES. ARLAC members, working with community volunteers, 
participated in a spring training session, leading into a five-month effort of monthly 
sampling May through September. E. coli samples were obtained June through 
September. River water quality improvement is noted by a continuing decline in total 
phosphorus, but E. Coli data continue to be inconclusive. The pH readings were slightly 
higher (less acidic) this year, but conductivity was generally higher. Data can be viewed at 
http://des.nh.gov/organization/divisions/water/wmb/vrap/data.htm . This year, Hinsdale 
high school students joined us for a day of monitoring, and ARLAC gave a presentation 
on our water quality monitoring program to the Surry Village Charter School. We also 
presented to the joint committee of the Keene Planning Board and the Municipal Services, 
Facilities and Infrastructure Committee on the effects of development in Keene on the 
Ashuelot River water quality. 





A mandated task, ARLAC reviews and comments on state permit applications within the 
River corridor that have potential impacts on the River. This year, ARLAC submitted 
comments on eighteen projects proposed in Washington, Marlow, Keene, Swanzey, and 
Winchester. We are also collaborating with the Connecticut River Watershed Council and 
other stakeholders in reviewing plans for the relicensing of the Bellows Falls, Vernon and 
Turners Falls dams. 


Two ongoing projects are the restoration or removal of the West Street Dam in Keene and 
the Ashuelot River Stream Crossing Improvement Project (ARSCIP). ARLAC continues 
to support dam removal based on the environmental benefits demonstrated in other dam 
removal projects in the Ashuelot and other rivers. We also support the efforts of the 
Keene Conservation Commission to research the possible effects of dam removal on 
upstream wetlands and the dwarf wedge mussel. ARSCIP is spearheaded by Trout 
Unlimited, in collaboration with a number of other stakeholders. The anticipated removal 
of three severe barriers to fish passage in streams throughout the Ashuelot watershed did 
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not occur in 2012, superceded by restoration work needed after storm Irene. It is hoped 
that funding will be found to re-instate this project in 2013. 


ARLAC hosted presentations on a possible demonstration hydropower project located at 
the West St. Dam, an upcoming photographic essay of the River, and SWRPC’s project 
assessing the capability of road-stream crossings to withstand flooding. We attended a 
state-wide meeting of LAC’s and continue to work with Keene State College (KSC) 
students on River projects. 


River cleanup took place on October 5™ and 6" in conjunction with KSC Community 
Service Day. More than 300 volunteers participated, removing more than 2,500 pounds of 
trash and 23 shopping carts from the Ashuelot & Branch Rivers in Keene and Swanzey, 
and Beaver Brook in Keene. 


ARLAC lost one of our members with the passing of Dan Carr in June. We will miss his 
insights, good humor and dedication. ARLAC meets monthly in the evening of the third 
Tuesday in Keene. The Local 


Advisory Committee invites citizens and town officials to contact their local ARLAC 
representatives with any concerns or input. 


Respectfully submitted, 


Chairman 
2012 Membership: Pablo Fleischmann, Gilsum; John Davis, Surry; Jim Holley & Brett 


Thelen, Keene; Barbara Skuly & Stephen Stepenuck, Swanzey; Dan Carr, Winchester; 
Serena Benedict & Lisa Bomba, Hinsdale. 
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CHESHIRE COUNTY 
Finance Department 
33 West Street 
Keene, NH 03431 
603-355-3036 
TTY Access 1-800-735-2964 


December 31, 2012 


Town of Winchester 
PO Box 25 

1 Richmond Road 
Winchester, NH 03470 


Dear Board of Selectmen: 


We have been in receipt of you 2012 taxes. As we have done in the past, we are providing 
information specific to your municipality to explain how the County taxes are allocated. 


The formula for Winchester’s portion of county taxes is based on the town’s percentage of 
equalized valuations including utilities to the overall total equalized valuations for all Cheshire 
County municipalities. For example, using the data from the information below, Winchester’s 
equalized valuations for 2012, of $292,382,353.00, is 4.1791% of the total equalized 
valuations in Cheshire County of 6,996,314,936. That percentage is then applied against the 
total dollar amount of taxes to be raised. 


The process described above is a calculation performed by the Department of Revenue 
Administration after they have received all valuations from the Towns in Cheshire County and 
the City of Keene and the total amount of taxes to be raised from Cheshire County each year. 
It is from the DRA’s certified Tax Apportionment that the County produces the bills. 


Cheshire County Tax Allocation for the Town of Winchester for 2010-2012: 
2012 2011 2010 


Total Cheshire County Equal Valuations $6,996,314,936 $7,232,407,496 $7,270,687,176 


Winchester’s Equalized Valuation $292,382,353 $277 ,839,595 $251,811,652 
including Utilities & Railroads” 

Winchester’s % Proportion to County Tax 4.1791% 3.8416% 3.4634% 

Total Cheshire County Taxes $23,135,680 $23,861,006 $22,452,755 

Winchester’s Apportionment of $966,861 $916,643 $777,625 


County Budget *DRA uses prior year 
Equalized Valuations to allocate current year County Taxes. 


lf you have additional questions regarding this process, please contact the Department of 
Revenue Administration for further information. 


Sincerely, 


Sheryl 74. Sremb ly, 


Finance Director 
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The Community Kitchen 
35-37 Mechanic Street, PO Box 1315 
Keene, NH 03431 
Phone: 603 352 3200 Fax: 603 355 0179 





2012 Report to the Town of Winchester 


The Community Kitchen, Inc. is a not-for-profit, direct service agency which provides hot 
meals, take-home food boxes and advocacy to low and moderate income men, women and 
families with children in the Cheshire County, NH area. Since the founding of the Kitchen in 
1983, we have distributed and/or served over 13 million meals to people in need. 


Our Pantry Program distributes take-home supplemental food boxes on Wednesdays from 
12:30pm to 5:30pm and Thursdays from 11:30am to 4:00pm. Each box provides approximately 
three meals per day for three days for each member of the household. Computerized and 
handwritten records are kept of family names, number of people, street addresses, income and 
age. Each family or individual coming in for the first time must fill out a form required by the 
USDA, and provide back-up documentation for all of the above information. 


Total Unduplicated Winchester/Ashuelot Residents in 2012: 426 
Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents in 2012: 33,021 


Financial Information: 

The actual cost of Pantry meals provided to Winchester/Ashuelot residents by The Community 
Kitchen for 2012 was $32,691. Approximately 60% of the food we distribute is donated from 
local retailers, restaurants and wholesalers. We purchase the remaining 40% from sources such 
as the NH Food Bank, the VT Food Bank and through local wholesalers and supermarkets. 


The Community Kitchen serves a free, open-to-all dinner Monday through Friday from 5:00pm 
to 6:30pm and a lunch on Sundays from 12 noon to 1:30pm. Meals are prepared by a volunteer 
crew under the supervision of the Hot Meals Coordinator. Menus are planned after donated 
food is picked up at supermarkets, restaurants and bakeries. The meals consisting of a meat and 
a vegetarian entrée, a garden salad, at least 2 vegetables, soup(s), fruit, bread, dessert and 
beverages are served by volunteers. No Town funds are requested for this program. 


For 2013 The Community Kitchen is requesting an appropriation of $15,000 to continue to 
provide food to those in need. 


For additional information, please visit our website at www.thecommunitykitchen.org or 
contact the Kitchen directly as tours of the facilities are always available and show the scope of 
our work, especially on a distribution day. 


We appreciate your support, 
Phoebe Bray 


Executive Director 
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Conant Public |_ibrary 


111 Main Street 
Winchester, NJA 04470 
y By To ve Ie 





Librarian’s Report 


Fiscal Year 
2011-2012 
Circulation Figures: Adult Fiction and Non-Fiction 5,150 
Juvenile Fiction and Non-Fiction 4,319 
Video, Audio, DVD 4,656 
Interlibrary Loan 1,190 
Young Adult 405 
Computer Use 1,129 
Efiles 996 
Misc 536 
Collection Size: Added Adult Fiction 139 
Added Adult Non-Fiction 149 
Added Young Adult 7 
Added Video, Audio, DVD, CD 244 
Added Juvenile Material 227 
Total Discarded 880 
Current size of collection (approx) 22,797 


Our summer reading program had a new element this year. Adults and teens could also 
earn a Toadstool gift certificate. Why should children be the only ones to have the fun? 
Our theme was entitled “One World, Many Stories”. We had 74 children and 51 
adults/teens participate. In other activities, children researched and matched 196 
countries with their capitals and flags. Mariposa Museum from Peterborough showed us 
artifacts, clothing and toys from many cultures. The summer ended with an animal 
program from Granite State Zoo. 


The library purchased a Kindle this year. It has been helpful with making books available 
to those needing larger print. Anyone wishing to try our Kindle should speak to a librarian. 


Our building got a much needed addition. A utility sink was installed in the basement. The 
custodian no longer needs to use the bathroom or employee room to get water for 
mopping. This is a healthier and more convenient solution. 


Respectfully Submitted, 


Chitty Ulenard 


Library Director 
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Conant Public Library 


111 Main Street 
Winchester, NI] 03470 
259-499 | 
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On account at TD Bank 
(as of 6/30/12) $20,565.49 
Investments at 


Charter Trust 
(as of 6/30/12) 






$350,812.29 





$371,377.78 


Respectfully Submitted, 


Conant Public Library 
Board of Trustees, Treasurer 
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EXPENSES ‘rims rcs Mah Witte cal 


Over/Under Petty Cash -10.70 
Payroll Expenses 51,203.88 


198.85 
Programs 2,150.66 
Telephone 872.66 






Compensation 


Training/Education 110.00 
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Winchester Conservation Commission 
2012 Annual Report 


The mission of the WCC is to ensure the proper use and protection of all natural resources within the 
town, including our lake and watershed resources, 


The WCC manages several parcels of land for the town. Most are designated town forests; three are 
lands with conservation stipulations, abutting town forest property. All town lands managed by the 
WCC are open for recreational purposes, such as hiking, picnicking, snowmobiling, and hunting and 
fishing where appropriate. 


The WCC is an advisory board only, offering suggestions or concerns to other boards. 
The commission may protect natural resources by using the Conservation Fund to acquire land or 
water resources. 


Accomplishments of the WCC in 2012, 


Members attended the annual meeting and workshops of the NH Conservation Association. 

Facilitated a donation of land from Ted Whippie to the town of Winchester to be maintained as 
untouched forestland to eventually become an example of “Old Growth Forest”. (This donation is a 
result of WCC mitigation done for the Forest Society of NH when negotiating for permission for 
the cell tower.) The cell tower owners currently pay the town $24,624 a year. 

Agreed to support the Forest Lake Association with its management plan. 

Helped to finance the milfoil treatment at Forest Lake. 

Donated to the Ashuelot River Advisory Board for quality testing of the Winchester section of 
Ashuelot River. 

We are members of NH Assoc of CC, NH Timberland Owners Assoc, and The Monadnock 
Conservancy. 

Worked to improve the Forest Lake and Gardner Mountain town properties. 

Assisted the Access Program with an ongoing project mapping the trails on the Gardner Mountain 

property. 

Backed a project by the YCC to work on trails and produce trail brochures for the Gardner 
Mountain Trail, and work on the trail at the Wulff property. 

Supported continuing efforts by other conservation agencies and land trusts who share our interest 

in protecting exceptional land near Mirey Brook, and important farm lands in the South Parrish area. 

Monitored the speed park currently renting conservation lands abutting their track, to ensure that 
the rules of our contract are being carried out properly. 


e Reported wetlands violations to the wetlands bureau. 


Reviewed dredge and fill applications in wetlands, and in some cases intervened or requested time to 
investigate permit applications. 

Consulted with the planning board on proposed sand and gravel excavation and restoration plans, 
and reviewed intents to cut timber when wetlands were involved. 

$1100 each month to the town from the owners of the cell tower at Meeting House Hill. 
WCC meetings are held on the third Thursday of the month at 7pm on the main floor of the 
town hall. The public is welcomed. 


Respectfully submitted, 
Gustare Ruth 


Chairman 


93 


Ellen Lambert Murphy Memorial Community Center 
Annual Report FY 2011-2012 





The E.L.M.M. Community Center would like to express its gratitude and appreciation to our voters 
and taxpayers for generously subsidizing youth recreation and to the hundreds of adult mentors who 
volunteer their time to support the children of Winchester and Ashuelot. Your support encourages 
our children to explore new opportunities in our own community and beyond, giving them 
experiences encouraging growth and positive development. 


In this fiscal year the E.L.M.M.C.C. collaborated with WGYB, a local parent-led coalition supporting 
and educating the community about underage drinking and drug abuse, to host a fabulous six-week 
summer camp program. Summer Camp 2011 hosted 54 youth in grades K-8" in another action- 
packed, fun-filled six weeks of summer activity. Campers enjoyed a variety of both educational and 
physical field trips throughout the summer. Daily trips to Winchester’s own Forest Lake and weekly 
visits from Kona Ice continued to bring smiles to our group. 


During the weeks of the 2012 winter and spring vacation, Winchester and Ashuelot community 
leaders made up of parents, grandparents, librarians, board members, school teachers and Scout 
leaders, volunteered to chaperon girls and boys in a variety of activities and field trips — trips 
exercising both the body and the mind. A few destinations included Granite Gorge, Roll On America, 
Vertical Dreams Indoor Gym, the Montshire Museum, the Ecotarium, V.I.N.S. Conservation Center, 
the N.E. Air Museum and Southwick Zoo. February and April Camps continue to remain important as 
the hours of organized activity support the working parents of Winchester and Ashuelot. 


In 2011-2012, the E.L.M.M. Community Center sponsored a variety of athletic opportunities for 
children and adults of all ages. The E.L.M.M.C.C. and local merchants sponsored an average 70 
youth in the intramural fall soccer and the spring Tri County baseball programs. 


Adult programming varies from year to year with exception to the Tai Chi class. Adult T’ai Chi 
participants meet weekly to practice the methods and forms learned and now shared by Carol Poole. 
Bowling continues to be apart of Winchester’s heritage. The E.L.M.M. Community Center candlepin 
bowling center sponsors four adult bowling week-night bowling leagues. In the spirit of our founding 
father, these two programs are offered for as little cost as possible for the residents of Winchester and 
Ashuelot. 


The E.L.M.M. Community Center hosts and supports the missions of local organizations such as 
Cheshire County Fish & Game, Home Healthcare and Hospice, Southwest Community Services, the 
Monadnock Tri County Dance Club and the Winchester Woman’s Club. In addition, the E.L.M.M. 
Community Center continues to provide space free of charge to the Girl Scouts of America, SWCS 
Woman, Infants and Children’s program, SWCS Commodity Foods, HCS Senior Foot Clinic and 
HCS Age In Motion Exercise. 


"I hereby dedicate these grounds these buildings to the encouragement of the eternally glorious 
arts of design, of music, of drama and of the practical handicraft; to the fostering of community 
ideals and community action; to the development of wholesome sports and recreation; to the 
dissemination of a spirit of neighborliness, of tolerance in opinions, of civil enterprise and good 
citizenship".~ Gov. Francis Parnell Murphy 1938 


21 Durkee St. 20-21 Durkee Street Office: 
Winchester, NH 03470 Hours: Mon. & Wed. 4-6 pm 603-239-4316 
www.elmmcenter.net Friday 10 am4 pm Bowling: 


603-239-8809 
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Emergency Management Report 


The year 2012 was a busy year again for the Emergency Management team. In addition to the 
Vermont Yankee training sessions and drills throughout the year, the team was also called upon 
to help with flooding and power outages across our area. 


We have also been working with our State Officials in hopes of getting help for the Town 
through the Federal Grant Program. 


As we enter the year 2013, we expect to continue with the training and drills provided by 
Vermont Yankee. 


One of the main objectives of the Emergency Management team is to respond to all natural and 
man-made hazards. Our mission for 2013 is to strengthen our ability both, effectively and 
efficiently to prepare for, respond to and mitigate all emergencies and disasters that our Town 
and State may have going forward. The continued support and coordination of our Local, State 
and Federal Agencies play a critical role in the safety of our town. 


The Emergency Management team would like to thank department heads, employees, volunteers, 
Police, Fire and Ambulance personnel for their continued help and support throughout the year. 
I would like to extend my sincere appreciation to all of you folks. 


Respectfully Submitted, 


Emergency Management Director 
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, WINCHESTER FIRE DEPARTMENT 
hy) 6 PARKER STREET * WINCHESTER, NH 


Barry Kellom, Fire Chief 
Voice (603)239-6691 * Fax (603)239-8294 


The Winchester Fire Department would like to thank the residents of Winchester for all 
the support you continue to give the WFD. You all should be very proud, as I am, to 
have such dedicated men and women who serve on the fire department and are on call 
every day to help keep residents and the town safe. 


This year we responded to a wide variety of calls that ranged from public assists to motor 
vehicle accidents to house fires. Public assists take on many forms ranging from a cat 
stuck in a tree to water in the basement. There was also an increase in the oil and gas 
spills. We responded to several brush fires, chimney fires as well as trees and wires 
down, motor vehicle accidents and structure fires. 


I would like to remind you to change the batteries in your smoke detectors and your 
carbon monoxide detectors. A good time to remember is when you change your clocks in 
the fall and the spring. I would also like to ask each resident to please have your house 
number visible from the road to help assist us to find you in the case of any emergency. 
Thank you. 


Respectfully Submitted, 
Winchester Fire Chief 
Calls 2012 J F M A M J J A S O N D 


Structure 1 4 2 
Partition 

Chimney 0 ’s 2 1 1 1 1 
Car/truck 1 1 1 1 

Grass/brush 1 2 2 1 

Smoke inv. 1 2 1 1 1 2 a 
Alarm 1 8 6 2 1 2 8 3 
Furnace 

Wood stove 1 2 1 

Pellet stove 

LP gas leak 1 2 

Auto accident 5 ye 5 1 4 4 ie 3 1 
Electrical 1 1 1 1 
Rescue 10 4 2 8 4 6 5 3 4 8 Z 
Camp fire 2 1 1 1 1 

False alarm 1 Z 4 1 1 1 

VT. Yankee 

Mutual Aid 4 1 1 1 1 1 a 

Other ie 1 e° 4 6 6 a 10 3 5 8 

Total 25 11 17 27.15 21. 24 31 12 3 4 
YEAR 

TOTAL 239 


96 


WINCHESTER 7 Ye 14 Forest Lake Rd. 


HIGHWAY 
DEPARTMENT 


Winchester, NH 03470 


Phone (603) 239-4811 
Fax (603) 239-4212 





Highway Department 
2012 Annual Report 


This past winter we had a total of 32.5” of snow measured at the Highway garage, if you count the 
unusual storm in October (if not subtract 24”) and a total of 4 rain/8 ice events. We treated the roads 
12 times for ice; total amounts of material used were 619 tons of salt and 1500 yards of winter sand. 
A mild winter for sure. 


Some of the projects that were done this past summer were: 


I) 


One mile of Bolton Road was reclaimed and gravel added where needed, chloride added and 
hopefully the budget will allow us to“pave the road in the 2013 season. 

Paved Seminary Road with a 2” base. Another inch should be added for longevity. 

A 1” shim coat was put on Acorn Drive; again another inch should be added for longevity. 
Sand sealed the second mile of Old Westport Road. 

Shimmed Clark Road. 

Paved the five way intersection, Elm Street, Clark Road, Old Chesterfield Road, Woodard 
Ave. and Old Westport Road. 

Paved the top half of Michigan Street. 

Paved the middle section of Parker Street. 

Paved over the bridge on Mine Road. 


The following is a list of regular maintenance projects: 


Sweeping streets, sidewalks and parking lots in the village district. 

Replenishing stockpile of winter sand, which came from our own sand pit, saving taxpayers 
thousands of dollars. 

Grading all gravel roads, adding gravel where needed. 

Continually unplugging culverts daily for several months due to very active beavers. 
Patching potholes. 

Shoulder and ditch work. 

Applying calcium chloride for dust control and road stabilization. 

Annual catch basin cleaning and repair. 

Assisting the Wastewater Treatment facility and Water department with raising manhole 
structures and curb stops. 


10) Assisting the Town Beach, Transfer Station, Town Hall, Water and Sewer Department with 


projects or any other needs they had that required our equipment, manpower and expertise. 


If anyone has any concerns regarding our roadways or any other Highway Department issues, please 
contact me at 239-4811 or send me an e-mail at dgray@winchester.nh.gov. The Highway 
Department personnel and I appreciate your continued support. 


Respectfully submitted, 


Dale Gray 


Highway Superintendent 
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Historic District Commission Report 2012! 


The Historic District Ordinance was adopted by the voters March 11, 1997. The overall 
purpose: /t is hereby declared as a matter of public policy that the recognition, 
preservation, enhancement, and continued use of buildings, structures, sites, and areas 
within the historic districts ..... having historical, architectural, cultural, or design 
significance are required in the interest of the economic prosperity, cultural enrichment, 
health, and general welfare of the community. 


The ordinance continues: detailing the purposes, establishing the commission, outlining 
the powers and duties of the commission, defining the historic districts, and explaining 
the procedures of application, review criteria, certificate of approval, and appeals. 


There are two historic districts, one in the village and the other in the main section of 
town. Both districts encompass part of their downtown areas as well as some homes on 
nearby streets. Drivers on routes 119 and 10 will see signs marking the districts in 
downtown Ashuelot and downtown Winchester. 


The commission is working to document and preserve the history and structural beauty 
within the two districts. Research shows that the more a community does to enhance its 
own special assets, the more people and positive business it will attract. 


Please support our efforts and join us at meetings and lectures as we strive to preserve 
Winchester’s unique heritage. 


The Winchester Historic District Commission normally meets on the fourth Monday of 
the month at 7 PM on the main floor of Town Hall. We invite interested citizens to 
attend. 


' Appointed commission members are Mike Haman (Chairman), Julia Ferrari, Gene Parks, Sherman 
Tedford (Select Board rep), Kim N. Gordon (Planning Board rep and commission secretary), and alternates 
Cherie Rowe, Denis V. Murphy II, and Matt Ambrogio. 
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| \ Home Healthcare Home Healthcare, Hospice & Community Services 


Hospice €F ~ Report to the Town of 
Lf § Community Services WINCHESTER 
2012 
Annual Report 


In 2012, Home Healthcare, Hospice and Community Services (HCS) continued to provide 
home care and community services to the residents of Winchester. The following information 
represents HCS’s activities in your community during the past twelve months. 


Service Report 


Services Offered 4 Services Provided 
a is ncn ssnagosdovepagcencanesnrcetsnpedencsans 2,034 Visits 
eo ck Shs 45 50cee. sever sunssecntvotonssoteorsereseeaceucouages 528 Visits 
Pee... sve cgsdwnsdacsipnicesanzsudboniandevta odds 58 Visits 
0820s. dos.annesdsnncdoncesesceeiecencna-seaderaeectoass 237 Visits 
a a soe con ca eeannio ovseescanacortsnadanuiesso+eanseae 420 Visits 
os vascgasssvansereasenvejeovsseccnuswasanesce 5,475 Hours 
Ng 00000 yoch nc cecninssvenesseauessnsooessasunsvnsrvaecssesaveveneneeis 46 Clinics 
Rt 2G Vodou 0h oncc¥sny on- sis lavaneone sai bidbsctedsases 104 Sessions 
SBN BN 8 21g ree. seo wcrc Lccusascdeeceecceckccncesoceoses 11,374 Meals 
RemmaE MD MEMES PE TUMUAL CALC 1 72..55...1 6. .0ccss dascees cits vobsciesepedescuacendaccierars 524 Hours 
IB Ne Dae i 2 RG 2,774 Hours 


Total Unduplicated Residents Served: 273 
Financial Report 
The actual cost of all services provided in 2012 with all funding sources is $1,064,427.00. 
These services have been supported to the greatest extent possible by Medicare, Medicaid, other 
insurances, grants and patient fees. Services that were not covered by other funding have been 


supported by your town. 


For 2013, we request an appropriation of $31,000.00 to continue to be available for home 
care services, and an appropriation of $6,113.00 for the Meals-On-Wheels program. 


We invite Winchester residents to visit our website at www.hcsservices.org for more 
information about our services. Thank you for your support. 
f / / fi /) 
9 4 
Pesan LAhusthy 


Susan Ashworth 
Director of Community Relations 
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LAND USE DEPARTMENT 2012 ANNUAL REPORT 
(Planning Board, Zoning Board of Adjustment, Code Enforcement, Building Inspection) 


Planning Board: 
The board consists of six elected members, one Selectmen’s Representative and four 
appointed alternate members. The board accepts and decides on applications for 
subdivisions, site plan reviews, earth excavations, boundary line adjustments and lot 
mergers. The board also meets potential applicants for consultations. The board is 
responsible for all updates to its regulations, ordinances and other various documents. 
This year the board addressed: 

Consultations — 6 

Site plan reviews — 6 (4 approved, | denied, 1 withdrawn) 

Subdivisions — 0 

Boundary line adjustments — 2 

Earth Excavation — | 
The board updated the subdivision and site plan review regulations and rules of 
procedures, and incorporated the zoning amendments the voters approved in March. 


The board has 8 zoning amendments for the public to vote on this March 2013. Most are 
housekeeping changes. There is a complete update to the table of usage proposed. The 
table of usage has been consolidated from 6 pages to 2 and changes were made to make 
usages more consistent and compatible in this day and age. A full copy of the text is 
available for review. We ask for your support on these changes by voting yes. 


Some board members attended classes to keep them up to date on changes in land use 
laws. Again this year, the board prevailed in two lawsuits regarding board decisions. 


Sincerely, 


ean Cicamen, Chairman 


Zoning Board of Adjustment: 
The ZBA consists of five appointed members and three appointed alternate members. 
The ZBA decides appeals of variances, special exceptions, equitable waivers of 
dimensional requirements, and appeals from administrative decisions. The board 
welcomed two new members this year. Some members attended classes on updates to 
current land use state laws. The board prevailed in an appeal of a decision before 
Superior Court. This year the board addressed: 

Special exceptions — 4 approved 

Appeals — 2 denied 

Variance — 3 (2 denied and | approved) 


Sincerely, 


Lou fur Chairman 
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Building Inspection and Health Officer: 

There were 121 permits issued in 2012 which is a steady increase over the last three 
years. Of these permits two were for new homes, three for new commercial businesses, 
and many others were for additions, garages and in-law apartments. All building permit 
applications are online at winchester-nh.gov. Office hours are 10am-12pm. 


The Health Officer conducted the yearly grease trap inspections of 12 facilities in the 
town with the assistance of the water/sewer superintendent. No serious infractions were 
found. 


The Officer also addressed four homes in town with bed bug infestation. He was able to 
work with the owners and an exterminator to eradicate the bugs from these homes. 


He addressed failed septic systems this year, leading to one condemnation of a home. He 
is also assisting the Code Enforcement Officer with inspections of homes for health and 
life safety compliance. 


Sincerely, 
Ytustin 
BI/HO 


Code Enforcement: 

The Code Enforcement Officer has a new face. Margaret Sharra assumed the 
responsibilities of code enforcement. The officer has been working very closely with the 
town health officer and fire chief inspecting properties for compliance to various life 
safety codes. These inspections prompted a condemnation of an apartment building due 
to numerous life safety violations. These town officials will do their best to assure the 
residents of Winchester they live and work in safe buildings. 


The office is addressing long-standing “junky yards” by working with the property 
owners to clean up and in some cases, as last resort, bringing the violators to court. The 
office is looking into other avenues of issuance of violation notices to codes that may 
expedite violators coming into compliance sooner and with less time and expense to the 
town. Please keep your yards free of unwanted, unusable and unneeded items. Complaint 
forms are available online. 


Land Use Administration: 

All administrative and technical needs of the Planning Board, ZBA, Building Inspection, 
Health Office and Code Enforcement are handled by the Land Use Administrator. All 
applications, regulations and forms for these departments are available in the Land Use 
Office or online @ winchester-nh.gov. The office is open fulltime and ready to assist you 
with your questions and ideas. 


Sincerely, 


Land Use Administrator/Code Enforcement 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 





Gary A. Phillips 
Chief of Police 


It is with enthusiasm that I present to you the 2012 Annual Report of the Police 
Department. While this past year has continued to tax our resources, it is your police 
department’s philosophy and organized strategy to work with the citizens of the Winchester 
community and other law enforcement and social entities to solve the problems of crime, fear 
of crime, physical and social disorder, and neighborhood decay. The Winchester Police 
Department is a full service, fully trained, professional police organization providing twenty- 
four hour law enforcement services seven days a week. 


Criminal and adverse social behavior trends this past year continued to escalate, and 
arrests increased by 22% over last year. The lingering sluggish economy and the continued 
cutbacks in State support services remained a challenge, especially for small police 
departments like ours. On a positive note, motor vehicle accidents have declined. 


The Department's overall prosecutorial representation continues to be outstanding. 
Our court conviction record is in excess of 96%. 


The Department applied for, and received, Federal and State grant monies last year. 
The outside funding was for increased traffic speed enforcement patrols (90 hours) and 
weekend DWI enforcement patrols (90 hours) and four new police radios. Our federally 
funded Youth Aid program continues to provide a valuable resource to the local schools and 
youth of our town. 


Special thanks are due many businesses and individuals for their support during this 
past year: to Innovative Machine for their generous donation of fabricated steel to aid in 
protecting our dispatch area; to Wal-Mart, Andy’s Cycle, and Kulicks Market for their 
financial and moral support; to Rountree Ford, the Winchester Police Association, an 
anonymous individual, and Marshall Royce of Cha’s Convenience Store for supplies and 
labor involved in the lettering, detailing, and repainting of two cruisers; to Herb Stevens for 
donating surveillance cameras; to Officer Cameron Prior who donated and installed on his 
own time LED lighting systems for the cruisers; to our officers who donated their own time in 
continuing to renovate the police station. There are so many more....thank you to all. 


I particularly wish to thank the dedicated officers, support staff and Animal Control Officer 

under my command. It truly has been a privilege to serve with them. Not a day has passed 

that I haven’t marveled at their commitment to service to the citizens of Winchester. 
Respectfully submitted, 


Chief of Police 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 





Gary A. Phillips 


Chief of Police 
POLICE DEPARTMENT STATISTICS 
; 20122011 2010 
Calls for Service A ht aS ee 
Incident Reports S92 G11,» 488 
Total Arrests 408 334 228 
Felony Arrests, (not including indictments) 40 30 28 
Motor Vehicle Citations 158 | Le 
Alarms Answered ie 67 61 
Motor Vehicle Accidents 74 85 97 
DWI Arrests 3] 26 17 
Drug Related Arrests 54 28 28 
Protective Custody Arrests 67 30 27 
Fugitive from Justice Arrests 0 l l 
Arrests on Warrants 62 67 25 
Robbery Reports l l 2 
Burglary Reports 21 29 26 
Arson Reports 3 . 1 
Theft Reports 92 95 87 
Criminal Mischief Reports 59 78 64 
Assault Reports 59 56 45 
Sexual Assault Reports 1] 19 15 
Animal Complaints 565 619 872 
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Winchester/Richmond Solid Waste Management District 
2012 Annual Report 


Requirements of the Solid Waste District include the monitoring of the closed landfill. Items in the 
mandate from the Department of Environmental Services consist of testing of the surface water, 
groundwater and methane gas. Other duties include: survey settlement platforms, mowing twice a 
year, check and clean drainage swales, check for erosion (loam and seed if needed), ensure proper 
signage is in place around the perimeter. The D.E.S. Groundwater Management Permit was renewed 
this past year (every 5 years). Because all testing continues to yield good results the permit 
requirements will be less stringent and less costly. 


The Transfer Station has seen some improvements over the past year, most notably drainage 
improvements by adding another catch basin and drainage pipes to divert water from the work area. 
All work was performed by the Highway Department including placement of 20 tons of hot top over 
the disturbed areas. The Brush Pit area was enlarged to make for a better traffic flow. A surprise this 
past year was less municipal solid waste (household rubbish) handled and shipped off site. A first 
since actual tonnage has been recorded (15+ years). On the negative side, a few patrons brought 
illegal materials to the brush pit, now all loads will be inspected. Only brush or slash under 5” and 
clean wood with a end cross section of 24” or less will be accepted. Painted, treated wood such as 
plywood, pressboard or pressure treated boards will not be accepted. Please read the sign at the 
gate to the brush pit. 


The following is a list materials and approximate amounts handled at the Transfer Station: 


Municipal Solid Waste (household rubbish) 1,565.88 tons Glass 126.00 tons 
Co-mingled (tin, aluminum, plastic) 44.05 tons Metal 85.00 tons 
Mixed paper including cardboard 165.97 tons Tires 2.80 tons 
Construction and Demolition debris 86.12 tons Waste Oil 860.00 gal. 
Textiles (Planet Aid containers) 6.10 tons Compost 170.00 c.y. 


No household hazardous waste will be accepted at the Transfer Station. Watch the Monadnock 
Shopper and Keene Sentinel for dates at the Keene facility where residents may drop off household 
hazardous waste free of charge. 


Stickers to gain access to the facility are available at both Richmond and Winchester town halls, and 
at the Transfer Station. The cost is $20.00 for the first household permit and $1.00 for other vehicles 
at the same residence. The stickers are valid from October 1* through September 30" each year. 


Transfer Station hours: Tuesday 8-4, Thursday 8-7 and Saturday 8 - 5 
Phone: 239-8136 


Respectfully submitted, 
Dee Poet 


Landfill Superintendent 
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ers Southwestern Community Services 


“wie Over 40 years of people helping people in Cheshire and Sullivan counties 





2011-2012 Winchester Annual Report 


With the support of the Town of Winchester, 
Southwestern Community Services provided: 


$854,194.14 in Direct Assistance to Winchester Residents 
$866.32 - Average Benefit per Winchester Household Served 
$403.87 - Average Benefit per Winchester Resident Served 
986 - Total Number of Winchester Households Assisted 
2115 - Total Units of Service Provided to Winchester 


Southwestern Community Services would like to thank the citizens of Winchester for your 
support. Our Community Statement reads, “In partnership and in close collaboration with local 
communities, SCS will provide leadership and support to develop resources, programs, and 
services to further aid this population”. True to the community statement, we could not do this 
without your assistance. 


SCS strives for a day when our services are not needed. Until then, SCS will continue to work 
with Winchester to provide leadership and support to develop resources, programs and services 
to aid local communities and their citizens. Because of our partnership, SCS served 986 
households, provided 2115 units of service and spent $854,194 in direct assistance in Winchester 
in FY 2011-2012. 


We look forward to future cooperation between SCS and Winchester. We always welcome 
visitors and encourage you to stop by our offices in Keene or Claremont for a tour and to further 
discuss the services we are able to offer. Thank you. 


Sincerely, 

Program Associate 

Southwestern Community Services 
63 Community Way/PO Box 603 


| Keene, NH 03431 
E-mail: jwhite@scshelps.org or phone: 603-719-4246 





63 Community Way / PO Box 603 96-102 Main Street / PO Box 1338 
Keene, NH 0343] Claremont, NH 03743 
(603) 352-7512 or (800) 529-0005 me (603)-542-9528 


Fax: (603) 352-3618 TTY-NH: (800) 735-2964 Fax: (603) 542-3140 
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Village of Ashuelot 
THAYER PUBLIC LIBRARY 
Board of Trustees 

ee 3 Main Ashuelot Street 
——— Ashuelot, NH 03441 





The Thayer Public Library Trustees had a very productive year. Trustees worked 
in 2012 to make the library a thriving community center and a place for everyone to come 
and enjoy. We began the year with a Winter Festival in January. We welcomed 54 
guests with luminaries lining the property and the library decorated for the holidays. The 
evening had music, food, and dancing. We plan to make this an annual event. We then 
continued the year with several more events: Valentine card making; a Garden Party with 
Patti Powers from Cheshire Gardens of Winchester; drumming with Gloria Matlock; guitar 
lessons; pet birthday party; holiday card making and decorating; and an Ashuelot Village 
Historic House Holiday Tour, with book signing and refreshments. In conjunction with 
the Winchester Historical Society there was a Bridge Appreciation Day tour. 


The library has seen changes this year. After cleaning the mildew from the 
woodwork & salvageable books, we focused on updating our collection. Librarians and 
trustees from other towns within Cheshire County donated hundreds of books to reline 
the shelves. The librarian and the Friends of the Thayer Public Library, all volunteers, 
have had the daunting task of cataloging all of the current circulating books - 4,732 to be 
exact. There is a continued effort to research and catalog all of the library’s original 
holdings — some dating to the late 19th century. 


This summer the Trustees had more electricity installed within the library. There 
were few outlets and it was essential to install for the new computers that were donated to 
the library by the W.G.Y.B. organization. This enabled us to install wireless internet 
services by the fall. Overall, we had 493 people visiting the library and 164 people 
specifically attending our events. The Thayer Library Board of Trustees also applied and 
received a Moose Plate Grant to have the tin ceilings repainted. The grant is being 
processed by the Board of Selectman to go out to bid in early 2013. 


The trustees have set the new library hours to offset the hours at the Conant 
Library. Currently open: Tuesday 3-7, Thursday 1-5 and Sunday 10-2. This allows 
Winchester residents to have access to a public library seven (7) days a week. Our new 
phone number is: 392-0175. 


This library is currently operated by a volunteer staff. We are always looking for anyone 
interested in joining our dynamic team! We have much work ahead of us. The Thayer 
Library Board of Trustees would like to thank Jennifer Bellan, our acting librarian, along 
with our neighbors in the community who have supported the library with a multitude of 
donations and services. 


Board of Trustees: Julia Ferrari, Chairman; Dianne Skawski-Pride, Vice-Chairman; Harriet 


Charland, Treasurer; Kim N. Gordon, Secretary; Frank Amarosa III; Hubert Crowell and 
Linda Crowell. 
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Village of Ashuelot 
THAYER PUBLIC LIBRARY 
Board of Trustees 
3 Main Ashuelot Street 
Ashuelot, NH 03441 





Fiscal Year 2011-2012 


INCOME 
Town Appropriation $ 2,000.00 
Trust Fund Interest ~  S 13206.06 
Local Food Fest $ “373,18 
Donation $ 50.00 
Interest / Dividend Earnings ee 
Total Income $ 4,139.17 
EXPENDITURES 
Fuel Oil $ 2,887.20 
Water and Sewer > 36337 
Town Audit $ 300.00 
PSNH $ 240.34 
Library Supplies $ 689.71 
Maintenance $ 135.00 
Post Office Box $ 42.00 
Total Expenses $ 4,859.62 
OTHER ASSETS 
Citizen Bank $ 2,676.96 
Peoples United Bank $ 2,412.81 
TD Bank $ 33,698.02 
Vanguard $ 3,648.03 
Charter Trust Company $ 53,545.11 
Total Assets $ 95,545.11 


Respectfully Submitted, 


Lirria Charland 


Harriet Charland 
Treasurer 
Thayer Library Board of Trustee 
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\ ell ff TOWN OF WINCHESTER 

'G A » Hi WASTEWATER TREATMENT 
Ms) FACILITY #NHG580404 

OC (ES ANNUAL REPORT 2012 





The Wastewater Treatment Facility is municipally owned by the Town of Winchester and 
operated by NH DES licensed wastewater operators. Wastewater treatment plant operators 
operate and maintain the equipment at the treatment plant that removes waste products from 
water. They maintain pumps, pipes, valves, and processing equipment to move wastewater 
through collection systems and through various treatment processes. They read and interpret 
meters and gauges. They also operate chemical-feeding devices, perform laboratory analyses, 
and keep records of their work. Winchester’s operators are familiar with electricity, mechanics, 
chemistry, microbiology, hydraulics, and participate in continuing education to maintain their 
certification. 


In the fiscal year of 2011-2012 the plant processed and treated over 63 million gallons of 
wastewater before discharging it back to the Ashuelot River for reuse. Chlorine residuals and the 
pH levels of the influent and effluents are tested on a daily basis. Weekly and monthly samples 
are collected and analyzed for harmful containments at the plant’s laboratory and additionally 
analyzed by contracted laboratories. 

In the months of July to September the plant processed 90,000 gallons of liquid sludge 
transported to Erving, Massachusetts for disposal. In September of 2011 the plant put new sludge 
dewatering equipment in service. Winchester’s centrifuge dewatered 591,969 gallons of liquid 
sludge with 158.5 ton of dewatered sludge transported to outside facilities for disposal. 
Necessary identified improvements of Winchester’s facility will promote long-term viability and 
sustainability. As the plant enters new phases of the facility upgrades, operators decommission 
out of service equipment and prepare for the implementation of new equipment. 


Winchester’s wastewater operators are responsible for all aspects of the collection system. 
Inspection and maintenance of Winchester’s sewer main pump stations, and manholes are 
performed on a daily, weekly and on a semiannual basis while offering its resources to assist 
Winchester’s Health Officer and Highway Department. Sharing resources reduces costs 
associated with contracted labor and equipment. 

The Winchester Wastewater Treatment Facility is open Monday through Friday, 7am to 3:30 pm. 
Operators are available 24 hours a day, 7 days a week for all sewer emergencies. Winchester’s 
Wastewater Treatment Facility is located at 64 Duso Rd., Winchester. Visitors are welcomed. 
Please call 239.4132 to schedule an appointment. 


Respectfully, 
Kichard Uelosks. 


Superintendent 
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TOWN OF WINCHESTER 
WATER DEPARTMENT #2531010 
ANNUAL REPORT 2012 


The Water Department is municipally owned by the Town of Winchester. All of our water 
derived from three gravel packed wells, two wells are located on Keene Rd. and one on 
Richmond Rd. During the fiscal year of 2011-2012 Winchester Water Department delivered 
114,707,900 gallons to over 1100 municipal water connections through nearly 150,000 feet of 
underground water main. Each well is monitored daily by operators licensed by New Hampshire 
Department of Environmental Services (NH DES). Winchester’s Water Operators are 
responsible for recording daily water output, water temperature and chemical additives. Water 
samples are collected on a monthly, quarterly and on an annual basis and laboratory screened for 
bacteria, organic and inorganic compounds. All data collected is reported to Winchester’s 
monitoring authority, NH DES. For testing results please visit 
www2.des.state.nh.us/DESOnestop/P WSDetail.aspx?ID=2531010. 


In addition to ensuring quality drinking water, department personnel are charged with 
maintaining the infrastructure of the distribution system and play an integral role in Winchester’s 
fire protection plan. In the spring and summer months the department implements a proactive 
preventative maintenance program exercising valves and hydrants making repairs where 
necessary decreasing potential risks of emergency repairs. In addition to water conservation 
efforts the department has also focused on capturing lost revenues. In 2011 the department 
launched a new meter program. We are happy to report that the project is half way to completion 
and thank you all for your cooperation. Winchester’s water, sewer, and highway departments 
coordinate projects utilizing resources to their fullest capacity. Cross training personnel enhances 
services while reducing costs to the consumer, the taxpayer. 


In the fiscal year of 2011-2012 the department led a clean water initiative that included 
inspection and rehabilitation of two wells and Winchester’s only storage tank. Well rehabilitation 
is periodically required during the life of a well, as groundwater may contain bacteria, iron, high 
mineral content, or other contaminants and screen openings may become blocked, reducing the 
capacity and productivity. In April 2012 the Town of Winchester contracted the Layne 
Christensen Company to rehabilitate both Well #1 and #2. Layne Christensen reports that 
Winchester’s wells are structurally sound provided each well with minor replacement parts as a 
preventative measure and Well #2 was outfitted with a new 5 stage bowl assembly. The Town of 
Winchester contracted Underwater Solutions to thoroughly inspect and clean the municipal 
water storage tank. Originally constructed of concrete in 1947 it has the capacity of reserving 
550,000 gallons of potable water. Periodically the tank requires inspection and cleaning. Divers 
report no obvious signs of concrete fatigue and cracking that may expose our potable water to 
bacteria and other harmful contaminants. Full reports from Layne Christensen and Underwater 
Solutions are available at Winchester’s Town Hall, Monday through Thursday 7:00 am - 3:30 
pm. 

Normal business hours of the Winchester Water Department are Monday through Friday, 7am to 
3:30pm. The department is on call 24 hours a day, 7 days a week for all water emergencies. 


Respectfully, 


Superintendent 
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OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 
WINCHESTER, NEW HAMPSHIRE 
MARCH 13, 2012 


INSTRUCTIONS TO VOTERS 
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this; 
B. Follow directions as to the number of candidates to be marked for each office. 
C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on 
the line provided and completely fill in the OVAL 


ARTICLE 1: 


SELECTMEN — THREE YEAR TERM — TERM ENDS 2015 - VOTE FOR TWO: 


Sherman Tedford 481 
Kenneth S. Gardner 528 


SUPERVISOR OF THE CHECKLIST — SIX YEAR TERM — TERM ENDS 2018 - VOTE FOR 
ONE: 


Denis V. Murphy II 575 
MODERATOR -—- TWO YEAR TERM-— TERM ENDS 2014 - VOTE FOR ONE: 


Chris Thompson 163 
Kenneth A. Harvey 382 
William Kelly, Jr. 140 
TRUSTEE OF THE TRUST FUNDS — THREE YEAR TERM — TERM ENDS 2015 - VOTE 
YOR ONE: 
Harvey J. Sieran 576 


CONANT PUBLIC LIBRARY TRUSTEE — THREE YEAR TERM — TERM ENDS 2015 - 
VOTE FOR THREE: 


Jane Sheeran 509 
Janet Mantel 498 
Alice J. Picard 539 


CONANT PUBLIC LIBRARY TRUSTEE-ONE YEAR TERMTERM ENDS 2013 - VOTE FOR 
ONE: 


Erika Benson (write in) 55 
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THAYER PUBLIC LIBRARY TRUSTEE-THREE YEAR TERM-TERM ENDS 2015 — 
VOTE FOR TWO: 


Julia Ferrari 510 
Harriet Charland 492 


THAYER PUBLIC LIBRARY TRUSTEE-—ONE YEAR TERM- TERM ENDS 2013 - VOTE 
FOR ONE: 


Diane Skawski-Pride 546 


BUDGET COMMITTEE — THREE YEAR TERM-TERM ENDS 2015 - VOTE FOR THREE: 


Elisha Jackson 449 
Richard LaPoint 214 
Sue LaPoint 210 
John Pasquarelli 123 
Jacqueline Beaman 316 
Jason Cardinale 188 
Kenneth A. Cole 279 
Robert Davis We a 


PLANNING BOARD — THREE YEAR TERM-TERM ENDS 2015 - VOTE FOR TWO: 


Brian Moser 262 
Jason Cardinale 236 
Arthur Charland 189 
Michael Doherty 203 
Larry Hill . 328 


MUSTERFIELD CEMETERY COMMITTEE - THREE YEAR TERM — TERM ENDS 2015 - 
VOTE FOR ONE 


Henry A. L. Parkhurst 663 


MUSTERFIELD CEMETERY COMMITTEE - THREE YEAR TERM — TERM ENDS 2015 - 
VOTE FOR ONE 


Malcolm J. Perkins 606 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to vote in 
Town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 4" of February next 
2012 at nine o’clock in the forenoon to discuss, debate and amend warrant articles #1 through #41 and to 
receive the reports of the selectmen, town treasurer and other town officers including the agents and 
committees, and act thereon. Final vote will be by the official ballot on Tuesday, March 13, 2012. 


You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 13" of March next 
2012 at eight o’clock in the forenoon to act upon the following subjects. The Polls not to close an hour 
earlier than seven of the clock in the afternoon. 


Warrant Article 1: To choose all necessary Town Officers for the ensuing year. 


Warrant Article 2: Shall the Town of Winchester raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for 
the purposes set forth therein, totaling $2,946,475.00 (two million, nine hundred forty six thousand, four 
hundred seventy five dollars)? Should this article be defeated, the default budget shall be $3,649,826.00 
(three million, six hundred forty nine thousand, eight hundred twenty six dollars) which is the same as 
last year, with certain adjustments required by previous action of the Town of Winchester or by law or 
the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take 
up the issue of a revised operating budget only. (Majority vote required) 

e The $2,946,475.00 budget figure does not include the Sewer or Water department operating 
budgets. The $3,649,826.00 default budget figure does include the Sewer and Water 
departments because the default budget is based on last year’s figures when those 
departments were included in the Town budget. 

e Not recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 9-1, 1 abstention 

Change to read: Shali the Town of Winchestexy raise and appropriate-as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling $3,071,587.00 (three million, seventy one 
thousand, five hundred eighty seven dollars)? Should this article be defeated, the default budget 
shall be $3,649,826.00 (three million, six hundred forty nine thousand, eight hundred twenty six 
dollars) which is the same as last year, with certain adjustments required by previous action of the 
Town of Winchester or by law or the governing body may hold one special meeting, in accordance 
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority 
vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 8-1 

YES 629 NO 111 
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Special Warrant Article 3: To see if the Town will vote to raise and appropriate the sum 
of $299,430.00 (two hundred ninety nine thousand, four hundred thirty dollars) for the 
operations of the Sewer Department, the funds to be raised by user fees, or act in any 
manner thereon. This article will not affect taxation. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 8-1 
YES 581 NO 159 


Special Warrant Article 4: To see if the Town will vote to raise and appropriate the sum 
of $238,372.00 (two hundred thirty eight thousand, three hundred seventy two dollars) for 
the operations of the Water Department, the funds to be raised by user fees, or act in any 
manner thereon. This article will not affect taxation. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 8-1 
YES 568 NO 162 


Warrant Article 5: To see if the town will vote to raise and appropriate the additional sum of 
$100,000.00 (one hundred thousand dollars), for the purpose of funding the Transportation 
Enhancement sidewalk project approved at the March 2010 Town Meeting under Article 4, involving 
reconstruction of the west side downtown Main Street sidewalks and installation of new sidewalks from 
downtown to Kulick’s Shopping Center, $80,000.00 (eighty thousand dollars) to come from the 
Transportation Enhancement grant and $20,000.00 (twenty thousand dollars) to be paid for in taxes. 
Further to authorize the Board of Selectmen to borrow $80,000.00 (eighty thousand dollars) in 
anticipation of receipt of the grant payment, in accordance with RSA 33:7-b. This article is contingent 
on the Town receiving the $80,000.00 (eighty thousand dollars) additional money from the Federal 
Transportation Enhancement Grant, which the Town is hereby authorized to accept, the remaining 


$20,000.00 (twenty thousand dollars) to come from taxation. (3/5 majority vote required) 
e Recommended by the Board of Selectmen 3-2 
e Not recommended by the Budget Committee 6-5 
is 32 NO 397 


Warrant Article 6: To see if the town will vote to ratify the decision of the Board of Selectmen and to 
authorize the acceptance of a COPS grant, providing the full cost (salary and benefits) to hire a Youth 
Aid Officer for 36 months with federal funding up to the amount of $201,587 during the calendar years 
2011, 2012, and 2013, conditioned upon the Town funding the Youth Aid Officer position for one 
additional year (2014), and no reduction in the police force during the years of the grant. The failure of 
either condition would result in the town repaying to the federal government all funds expended under 
the grant. Further to raise and appropriate $56,000.00 (fifty six thousand dollars) for the purpose of 
funding this position with said amount to be offset by receipt of the COPS Grant and no amount to be 


raised from taxation. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 5-4 
YES 482 NO 264 
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Warrant Article 7: To see if the Town will raise and appropriate $56,000.00 (fifty six 
thousand dollars) necessary to repay the COPS grant funds if Warrant Article 6 authorizing 
the acceptance of the grant is rejected. If Warrant Article 6 passes, this article will be passed 
over. (Majority vote required) 
e Recommended by the Board of Selectmen 4-1 
e Not recommended by the Budget Committee 8-2, 1 abstention 
YES 306 NO 412 


Warrant Article 8: To see if the Town will vote to create a non-lapsing Capital Reserve 
Fund under the provisions of RSA 35:1 for the purpose of repairing and/or future upgrades, 
structural or mechanical, to the Conant Library, and raise and appropriate the sum of 
$50,000.00 (fifty thousand dollars) to be placed in this fund, with the Board of Selectmen 
being the agent of said fund, or act in any manner thereon. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 10-0, 1 abstention 

YES 539 NO 200 


Warrant Article 9: To see if the Town will vote to create a non-lapsing Capital 
Reserve Fund under the provisions of RSA 35:1 for the purpose of paying the Fire 
Mutual Aid System’s assessment of cost to the Town of Winchester, and raise and 
appropriate the sum of $35,000.00 (thirty five thousand dollars) to be placed in this fund, 
with the Board of Selectmen being the agent of said fund, or act in any manner thereon. 
This was previously billed through the County budget. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 9-2 
Change to read: To see if the Town will vote to create a non-lapsing Capital 
Reserve Fund under the provisions of RSA 35:1 for the purpose of paying the Fire 
Mutual Aid System’s assessment of cost to the Town of Winchester, and raise and 
appropriate the sum of $1.00 (one dollar) to be placed in this fund, with the Board 
of Selectmen being the agent of said fund, or act in any manner thereon. This was 
previously billed through the County budget. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 7-2 

YES 570 NO 160 


Warrant Article 10: To see if the Town will vote to raise and appropriate $28,450.00 
(twenty eight thousand, four hundred fifty dollars) to be placed in the Capital Reserve 
Fund established under Article 16 at the 2006 Town Meeting for the purpose of 
performing the assessing update or revaluation of the real estate in the Town of 
Winchester scheduled for 2014-2015. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 10-0, 1 abstention 

YES 509 NO 247 
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Warrant Article 11: To see if the Town will vote to raise and appropriate the sum of 
$10,000.00 (ten thousand dollars) for the Town’s share of State road grant reconstruction 
costs for bridges and place it in the non-lapsing Capital Reserve Fund established at the 
March 2006 Town Meeting under Article 19 for that purpose. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 5-4 
Change to read: To see if the Town will vote to raise and appropriate the sum of 
$20,000.00 (twenty thousand dollars) for the Town’s share of State road grant 
reconstruction costs for bridges and place it in the non-lapsing Capital Reserve Fund 
established at the March 2006 Town Meeting under Article 19 for that purpose. 
(Majority vote required) 

e Recommended by the Board of Selectmen 4-1 

e Recommended by the Budget Committee 7-4 

YES 567 NO 189 


Warrant Article 12: To see if the Town will vote to authorize the Selectmen to enter into 
a 3-year lease/purchase agreement with a non-appropriation clause in the amount of 
$26,192.00 (twenty six thousand, one hundred ninety-two dollars), to be paid in 3 (three) 
annual principal and interest payments of $8,731.00 (eight thousand, seven hundred thirty- 
one dollars) for the purpose of purchasing a 2013 Ford Police Interceptor to replace the 
2005 Ford Crown Victoria police cruiser, and raise and appropriate the sum of $8,731.00 
(eight thousand, seven hundred thirty-one dollars) for the first year’s payment, with 
$2,000.00 (two thousand dollars) to be offset yearly by the Police Outside Activity 
Account, or act in any manner thereon. At the end of the 3-year lease agreement, the Town 
will buy and own the Ford Police Interceptor for $1.00 (one dollar). (Majority vote 
required) 

e Recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 10-1 

YES ' 326 NO 437 


Warrant Article 13: To see if the Town will vote to create a non-lapsing Capital Reserve 
Fund under the provisions of RSA 35:1 for the purpose of benefitting Town residents by 
providing emergency services and relief, such as housing and food, in the event of a local 
emergency, and raise and appropriate the sum of $5,000.00 (five thousand dollars) to be 
placed in this fund, with the Board of Selectmen being the agent of said fund, or act in any 
manner thereon. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 5-4 

YES 400 NO 362 


Warrant Article 14: To see if the Town will vote to raise and appropriate the sum of 
$4,000.00 (four thousand dollars) to support the annual Pickle Festival. (Majority vote 
required) 
e Recommended by the Board of Selectmen 4-0, 1 abstention 
e Not recommended by the Budget Committee 5-5, 1 abstention 
YES 401 NO 375 
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Warrant Article 15: To see if the Town will vote to create a non-lapsing Capital Reserve 
Fund under the provisions of RSA 35:1 for the purpose of treating exotic invasive plants 
in Forest Lake, and raise and appropriate the sum of $3,000.00 (three thousand dollars) to 
be placed in this fund, with the Board of Selectmen being the agent of said fund, or act in 
any manner thereon. (Majority vote required) 

e Recommended by the Board of Selectmen 3-2 

e Not recommended by the Budget Committee 8-3 

YES 404 NO 360 


Warrant Article 16: To see if the Town will vote to raise and appropriate the sum of 
$1,000.00 (one thousand dollars) for the purpose of adding to the existing Computers 
Capital Reserve Fund established at the March 2009 Town Meeting under Article 7 for the 
purpose of future upgrades and/or purchases of the Town’s computers and networking 
system. (Majority vote required) 

e Recommended by the Board of Selectmen 4-1 

e Recommended by the Budget Committee 10-1 

YES 534 NO 230 


Warrant Article 17: To see if the Town will vote to raise and appropriate an amount not 
to exceed $18,000.00 (eighteen thousand dollars) to be deposited in the Evergreen 
Expendable General Care Trust Fund established by an affirmative vote by the 1998 Town 
Meeting as Article 11; the source of these funds to be withdrawn from the surplus 
generated by the perpetual care funds already established for the care and maintenance of 
lots within the Evergreen Cemetery, and not from taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 11-0 
Change to read: To see if the Town will vote to raise and appropriate an amount 
Not to exceed $28,000.00 (twenty eight thousand dollars) to be deposited in the 
Evergreen Expendable General Care Trust Fund established by an affirmative vote 
by the 1998 Town Meeting as Article 11; the source of these funds to be withdrawn 
from the surplus generated by the perpetual care funds already established for the 
care and maintenance of lots within the Evergreen Cemetery, and not from taxation. 
(Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 6-3 

YES 446 NO 310 


Warrant Article 18: To see if the town will vote to raise and appropriate the sum of $130,000 (one 
hundred thirty thousand dollars) for the purpose of acquiring Map 5 Lot 103-1, 99 Hawkins Rd., single 
family home on 3.3 acres. The Town of Winchester’s water storage is in a critical state. The current 
water storage tank was built in 1947. The priority is high for the Town of Winchester to erect a new 
water storage tank. The Winchester Conservation Commission has purchased 28 acres — Map 5 Lot 103, 
with elevation appropriate to erect a water storage tank on Meetinghouse Hill abutting the subject 
property — Map 5 Lot 103-1. By acquiring the Map 5 Lot 103-1 property, the Town of Winchester will 
facilitate their access to a new water storage tank on the Conservation Commission’s land on 
Meetinghouse Hill. Additionally, acquiring this property would allow the town to discontinue Hawkins 
Rd. as a town road, relieving the town of the burden of plowing and maintenance. Hawkins Rd. is a 


steep and windy road accessing just one house. 
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e Inserted by petition 

e Not recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 10-0, 1 abstention 
Change to read: To see if the town will vote to raise and appropriate the sum of $1.00 (one dollar) 
for the purpose of acquiring Map 5 Lot 103-1, 99 Hawkins Rd., single family home on 3.3 acres. 
The Town of Winchester’s water storage is in a critical state. The current water storage tank was 
built in 1947. The priority is high for the Town of Winchester to erect a new water storage tank. 
The Winchester Conservation Commission has purchased 28 acres — Map 5 Lot 103, with 
elevation appropriate to erect a water storage tank on Meetinghouse Hill abutting the subject 
property — Map 5 Lot 103-1. By acquiring the Map 5 Lot 103-1 property, the Town of Winchester 
will facilitate their access to a new water storage tank on the Conservation Commission’s land on 
Meetinghouse Hill. Additionally, acquiring this property would allow the town to discontinue 
Hawkins Rd. as a town road, relieving the town of the burden of plowing and maintenance. 
Hawkins Rd. is a steep and windy road accessing just one house. 

e Not recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 10-0, 1 abstention 

YES 224 NO 514 


Warrant Article 19: To see if the Town will raise and appropriate the sum of fifty 
thousand dollars ($50,000.00) for the purpose of subsidizing youth recreation in the Town 
of Winchester to be paid to the E.L.M. Memorial Community Center on a contractual basis. 
e Inserted by petition 
e Recommended by the Board of Selectmen 3-1, 1 abstention 
e Recommended by the Budget Committee 9-1, 1 abstention 
YES 428 NO 225 


Warrant Article 20: To see if the Town will raise and appropriate the sum of $5,000.00 (five thousand 
dollars) to be given to the Winchester Historical Society for the purpose of operating and maintaining 
the Sheridan House so that this museum may continue to preserve the history of Winchester for the 
benefit of the public. 

e Inserted by petition 

e Not recommended by the Board of Selectmen 3-2 

e Not recommended by the Budget Committee 9-2 

YES 296 NO 455 


Warrant Article 21: To see if the Town will raise and appropriate the sum of $2,000.00 
(two thousand dollars) to support the operation of the Boat Ramp at Forest Lake. 
e Inserted by petition 
e Recommended by the Board of Selectmen 4-1 
e Not recommended by the Budget Committee 7-4 
YES 371 NO 373 
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Warrant Article 22: To see if the Town will vote to rescind the provisions of RSA 32 
(Municipal Budget Act) as adopted by the Town of Winchester in 1935 at the regular Town 
Meeting. 

e Recommended by the Board of Selectmen 5-0 


Change to read: To see if the Town will vote to rescind the provisions of RSA 32 
(Municipal Budget Act) as adopted by the Town of Winchester in 1935 at the regular 
Town Meeting. An affirmative vote will remove the Budget Committee. 
e Recommended by the Board of Selectmen 5-0 
YES 288 NO 426 


Warrant Article 23: To see if the Town will vote, pursuant to RSA 32:15-IV, to change 
the Budget Committee members-at-large number to 7 (seven) members, plus the 
Selectmen’s Representative and School Board representative. No such change shall take 
effect until the annual Meeting following the meeting at which the change is adopted. If 
Warrant Article 22 passes, this article will be passed over. (Majority vote required) 
e Recommended by the Board of Selectmen 4-1 
YES 394 NO 316 


Warrant Article 24: Shall we adopt the provisions of RSA 40:14-b to delegate the 
determination of the default budget to the municipal budget committee which has been adopted under 
RSA 32:14? 
e Inserted by petition 
e Requires a 3/5 majority vote 
e Not recommended by the Board of Selectmen 5-0 
6 YES 226 NO 457 


Warrant Article 25: Shall the Town adopt, in accordance with RSA 31:39-a, a Town of 
Winchester Conflict of Interest Ordinance as follows? 


TOWN OF WINCHESTER CONFLICT OF INTEREST ORDINANCE 


1. Town employees and Town officials must avoid conflicts of interest. Town employees and Town 
officials shall not participate in deciding any matter in which they, or their spouses or any 
immediate family member, have a private interest, financial or otherwise, which may directly or 
indirectly affect or influence the impartiality of the performance of their duties, and are required 
to publicly disclose conflicts of interest of which they know or should know. 

2. In addition to statutory incompatibility of offices as defined in RSA 669:7 and 669:8the 
following combinations of employment and/or appointed and/or elected positions may not be 
held by a single person at the same time: 

a. Any employment position in excess of 24 hours per week and any elected or appointed 
office. 

b. Selectman and chairman of the Planning Board. 

c. Chairman of the Board of Selectmen and Chairman of the Solid Waste District Advisory 
Committee. 

d. Chairman of the Board of Selectmen and Chairman of any other Board or Commission. 
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3. Failure to abide by the provisions of this ordinance shall constitute grounds for removal from 

office upon petition by any person to the Cheshire County Superior Court. 
As required by RSA 31:39-a this ordinance exempts affected officers and employees who are in office 
or employed at the time the ordinance is adopted for a period not to exceed one year from the date of 
adoption. 

e Inserted by petition 

e Not recommended by the Board of Selectmen 5-0 
Change to read: Shall the Town of Winchester continue to operate under its current policy of 
Conflict of Interest? 

e¢ Recommended by the Board of Selectmen 5-0 

YES 510 NO 179 


Warrant Article 26: In accordance with RSA 231:62 “are you in favor of electing a Highway 
Superintendent for a three year term”. Any person running for this office must pass a background 
investigation and shall be paid 40 hours straight and 5 hours of overtime each week. 

e Inserted by petition 

e Per Town Attorney: this article is void, illegal and unenforceable 

e Not recommended by the Board of Selectmen 5-0 
Change to read: Shall the Town of Winchester continue to operate under an appointed Highway 
Agent? 

e Recommended by the Board of Selectmen 5-0 

YES 470 NO 240 


Warrant Article 27: Shall use of the town ambulance(s), ambulance supplies and on-duty ambulance 
personnel be limited to emergency response and/or transport from Winchester to a medical or other 
healthcare facility, except in cases of mutual aid service. 

e Inserted by petition 

e Not recommended by the Board of Selectmen 5-0 
Change to read: Shall the Town of Winchester Ambulance Department continue to operate under 
the policy of Board of Selectmen directives and procedures? 

¢ Recommended by the Board of Selectmen 5-0 

YES 545 NO 176 


Warrant Article 28: Are you in favor of the adoption of amendment #1 as proposed by the Planning 
Board? To amend the following Articles for Housekeeping purposes: To correct RSA numbers; 
Article I (Preamble); Article II], A (Building permit); Article III, F (Building Code); Article X-A3, 
(Shoreland Protection); Article XV, B&C (Enforcement); Article XVI-1, E (Impact Fees), Article 
XVII, A (Amendments). To correct wording from “NH Water Supply & Pollution Control” to 
Depart of Environmental services and correct proper authorities; Article III, A (Building Permit); 
Article X-A,3 (Shoreland protection); Aquifer Protection District, Section 3,g,1; Wetlands Ordinance, 
Section F, K & L. 
YES 405 NO 246 
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Warrant Article 29: Are you in favor of the adoption of amendment #2 as proposed by the Planning 
Board? To amend Articles for Housekeeping purposes: To put all enforcement provisions for the 
entire ordinance in to Article XV. Delete Article III (General provision) $,7; Article XVIII (Penalty); 
Wetlands Ordinance M,1; Campgrounds (Enforcement); Telecommunications Ordinance 
(Administration & Enforcement). 

YES 378 NO 264 


Warrant Article 30: Are you in favor of the adoption of amendment #3 as proposed by the Planning 
Board? To amend Articles for Housekeeping purposes: To correct definitions: Article III, F (General 
Provisions)Building Code; G.-Certificate of Occupancy; W.- Site Plan Review and Subdivision; 
Article XXI (Definitions) A.- Accessory Apartment; N.- Frontage; Z.- Trailers 1,2,3,4, & AA.- Trailer 
Park; Wetlands Ordinance- wetlands; and the Sign Ordinance- sign. 

YES 393 NO 252 


Warrant Article 31: Are you in favor of the adoption of amendment #4 as proposed by the Planning 
Board? To amend Article HI, General Provisions I & L, Combine the two sections, reword and title 
“Junkyards: Unlicensed vehicles, Equipment and machinery”. 

YES 429 NO 241 


Warrant Article 32: Are you in favor of the adoption of amendment #5 as proposed by the Planning 
Board? To amend the Planned Residential Development ordinance C,5 to delete the waiver provision. 
Y¥ES"4305 NO 326 


Warrant Article 33: Are you in favor of the adoption of amendment #6 as proposed by the Planning 
Board? To amend Articles IV, V, VI, VUI, & X (Descriptions of Districts) eliminate reference to non 
conforming uses and simplify lot and yards standards to a chart form. 

YES 368 NO 267 


Warrant Article 34: Are you in favor of the adoption of amendment #7 as proposed by the Planning 
Board? To amend Article XXII, I1, move repair garage to new subparagraph #3 and list uses by 
district: CBD is P, RES is NP, RR is NP, AG is SE, FL is NP, CM is P, HC is P, FLP is NP and W is 
NP. 

YES 328 NO 292 


Warrant Article 35: Are you in favor of the adoption of amendment #8 as proposed by the Planning 
Board? To amend Article “Wetlands Ordinance”, to delete the entire ordinance and all references to the 
wetlands district in the entire zoning ordinance and for the town to rely on state wetland standards. 


YES 384 NO 275 


Warrant Article 36: Are you in favor of the adoption of amendment #9 as proposed by the Planning 
Board? To amend Article XV, Enforcement: Delete entire wording, to comply with state RSA, and 
replace with new verbiage with sections on; duty of enforcement, steps of enforcement, the amount of 
penalties and in appropriate cases avenue of appeal. 

YES 558 NO 139 


Warrant Article 37: To see if the Town will vote to accept and adopt the reports of the Selectmen, 


Auditors, and other Town Officers. 
YES 549 NO 143 
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WINCHESTER SCHOOL DISTRICT 


MARCH 2013 


ANNUAL REPORT 
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The WiNchester School would like to dedicate this portion of the annual report to Mr. George Whittle, who is 
dedicated to keeping your children safe every morning and afternoon as they cross public roads on their way 
to and from school. 
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ANNUAL FINANCIAL REPORT 
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NOTICE OF NON DISCRIMINATION 
The School Districts of Schoot Administrative Unit No. 94 (Winchester School District) do not discriminate in their educational programs, activities or 
employment practices on the basis of race, color, national origin, age, sex, sexual orientation, retigion, pregnancy, marital status, physical or mental 
disability,or any other protected characteristic under state or federal law, under the provisions of Title VII of the Civil Rights Act of 1964, as amended; 
Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination in Employment Act of 1976; the Equal Pay Act of 1963; the Civil Rights 
Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers' Benefit Protection Act; the New Hampshire Law Against 
Discrimination, RSA 354-A; Title IX of the Education Amendments of 1972; the Education of All Handicapped Children Act of 1975; the Individuals 
with Disabilities in Education Act of 1990; the Americans with Disabilities Act of 1990; and any other federal or state human rights laws. Any persons 
having inquiries concerning School Administrative Unit No. 94’s policies of compliance with the regulations implementing these laws may contact: 


SAU No. 94, 85 Parker Street, Winchester, NH 03470 (603) 239-8061 FAX (603) 239-7593 


175 


OFFICERS OF THE WINCHESTER SCHOOL DISTRICT 


Mr. Henry Parkhurst Moderator 2013 
Mr. Brian Moser Treasurer 2015 
Mr. James Tetreault Clerk 2013 


Name 

Pamela Bigelow 
Linda Balk 

Jill Beaman 
Janet Berthiaume 
Anna Brunk 
Jane Cardinale 
Linda Chase 
Regan Collette 
Timothy Durr 
Lauren Elliott 
John Fay 

Joan Franklin 
Hannah Gagnon 
Joanne Gardner 
Rotina Gong 
Kristin Haines 
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Amy Hill 

Brenna Iselin 


WINCHESTER SCHOOL BOARD MEMBERS 


Mr. Trevor Croteau, Chair 2014 
Mr. Kevan Whippie, Vice Chair 2013 
Mr. Jason Cardinale 2013 
Mr. Richard Horton 2015 
Ms. Elisha Jackson 2015 


SCHOOL ADMINISTRATIVE UNIT #94 STAFF 


Mr. James Lewis 
Ms. Lori Schmidt 


Ms. Suzanne Cooper 


Ms. Marie Braley 
Ms. Angel Jackson 
Mr. Wes Vaughn 


Superintendent 

Business Administrator 
Director Student Services 
Administrative Assistant 
Payroll & Accounts Purchasing 
Director of Technology 


WINCHESTER SCHOOL DISTRICT 
PROFESSIONAL STAFF 2012-2013 


Position 

Principal 
Kindergarten 
Middle Math 
Reading Recovery 
Preschool 

Special Education 
Third Grade 
Special Education 
Sixth Grade 

First Grade 
Middle Science 
First Grade 
Second Grade 
Media Specialist 
Special Education 
Nurse 
Kindergarten 
Fourth Grade 
Fifth Grade 


Ed. 
M.Ed. 
M.Ed. 
B.A. 
B.S. 
B.S. 
BS. 
B.S. 
B.A. 
M.A. 
B.A. 
B.A. 
M.Ed. 
B.S. 
M.Ed. 
B.A. 
RN 
B.S. 
B.S. 
B.S. 
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College 

Antioch Univ. of N.E. 
Cambridge College 
Keene State College 
Keene State College 
Keene State College 
Keene State College 
Keene State College 
Boston College 
Keene State College 
Keene State College 
Antioch Univ. N.E. 
Antioch Univ. N.E. 
Keene State College 
Utah State University 
Fordham University 
Mt. Wachusett Comm. College 
Keene State College 
University of Maine 
Keene State College 


Angella Joslyn Second Grade M.A. Keene State College 
Kristin Landry First Grade B.S. Keene State College 
Elizabeth Lounder Middle English B.A. Keene State College 
Thea Marsh Fifth Grade 5:5: Keene State College - 
Cheryl McDaniels-Thomas Special Education M.Ed. Antioch Univ. N.E. 
Ellen Mendelson Social Worker M.S.W. University of N.H. 
Ashlee Nicholson Physical Education B.S. Keene State College 
Amanda Nordberg Kindergarten B.S. Colby Sawyer College 
Heather Pelkey Sixth Grade M.Ed. Plymouth State Univ. 
Ruby Perrin First Grade B.S. Keene State College 
Megan Pouliout Fourth Grade B.S. Keene State College 
Diana Salonen Third Grade M.S. University of N.H. 
Judith Smith Second Grade B.S. University of Maine 
Patricia Shippee Special Education M.Ed. Keene State College 
Diane Steeves Technology Coord. B.S. Franklin Pierce 
Tracy Stone 6" Grade M.A. Keene State College 
Rhonda Taylor Special Education B.S. Keene State College 
Stephanie Tommila Middle Science M.Ed. Plymouth State Univ. 
Blanche Truesdell Title | B.S. Keene State College 
Anne Violette Music B.A. University of N.H. 
Jennifer Weisenberger Guidance M.Ed. Slippery Rock Univ. 
Nina Wellen Art B.A. Bennington College 
Valerie Wilber Sixth Grade/ B.S. Keene State College 

Curr. Coordinator 

PARAPROFESSIONALS 








Maureen Barnes 


Misty Fauteux 


David Hughes 


Tracy Stone 


Charles Brady Jenny Fiola Jane Huntress Diana Taul 

Nichole Brochu Crystal Fletcher Jessica Jandreau Trudy Taylor-Lawrence 
Sandi Card Alejandrina Guajardo Tami LaClaire Crystal Wilder 

Ailliea Carle Rose Gusan Mari Larsen Allison Willich 

Leah Carvalho Deborah Hall Kathleen Michaud Paula Willson 


- Ruth Cinseruli 


Angela Harmon 


Shannon Miner 


Diane Cote Laurie Heath Kathy Patenaude LIBRARY AIDE 
Barbara Depew Cheryl Helie Steven Piscitello Virginia Felch 
Sheila Depew Joanne Hobbs Monica Poole 


~ Robin Dunham 
- Pamela Dunton 


Lisa Hoffman 
Christine House 


Susan Rice 
Jenna Richards 
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ADMINISTRATIVE ASSISTANTS 


Diane Willis 
Danielle Milde 


CUSTODIAL STAFF 

Donald Chamberlain-Facilities Director 
Rena Adams 

Timothy Braley 

Jessica Foster 

Wesley Foster 

Robert Queen 


COLLABORATIVE STAFF 

Jennifer Heise — SPED Coordinator 

William Slammon — School Psychologist 

Kristie Keppler — Speech Language Pathologist 
Rebecca Truesdell — Speech Language Assistant 
Catherine Weber — Speech Language Pathologist 
Lauri Olson-Porter — Occupational Therapist 
Michelle Bemis — Occupational Therapist Assistant 


FOOD SERVICE 


Erin Whitcomb — Director 
Rosalind Dean 

Patricia Dicey 

Nancy Dziedzic 

Linda Eddy 

Joan Qualters 


TITLE 1 STAFF 
Melanie Harrison 
Jeffrey Hewitt 
Ruth Joslin 
Amanda Parker 
Sheila Zabko 
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Dear Citizens of Winchester, 


The WiNchester School District has undergone some significant changes during the last year. Coleen 
Duquette, Wendy Hildreth and Jennifer Gile, who offered a great deal of dedication and support, are no 
longer on the school board, and we have welcomed Elisha Jackson, Rick Horton and Jason Cardinale to 
accept the responsibilities of the present Winchester School Board members. 


At the SAU level, Dr. Ken Dassau, Charles Paulin, Christopher Boyle, and Patti Kasal have decided to 
pursue other interests. We want to thank them for sharing their outstanding skills with the WiNchester 
School District during our first year as a separate SAU. 


The board prioritized fiscal controls this year. Running any school is expensive, but we wanted to make 
sure we got the best “bang for the buck.” Jim Lewis, who has assumed the Superintendent role along 
with maintaining some building level responsibilities, has worked with the board examining high school 
data and options, as well as sped costs. See Jim’s report for more building-level information. 


Special Education remains to be a focus of the board. Currently our school population is about 30 
percent SPED. The SPED services can range from support services within the school to out of district 
placement. The board is exploring options to ensure all SPED services are provided without causing a 
financial hardship to the town. There have been several discussions about bringing some students back 
to the school, if or when, possible. Our board feels one way to reduce SPED costs is to adequately 
prepare students for kindergarten. Students who can recognize some simple words and count to ten 
before they come to Kindergarten will not need as much support from staff members and stand a much 
better chance of success. We support Mr. Lewis’s quest to encourage all parents to read to or with their 
pre-kindergarten children for 20 minutes each day. 


Our facility is in excellent condition and is well-maintained by Mr. Chamberlain and his maintenance 
crew. The crew makes sure the building is clean and safe every day. Many visitors will comment on how 
clean the building is. A clean and organized building is a safe building. The school practices many safety 
drills throughout the year and all visitors must report to the office to get a pass before going to any 
other part of the school. 


The WiNchester School Board is pleased with the direction of the school. The board feels we have the 
right leadership and the right staff to make the school one of the best in the state. We will support the 
school’s administration in achieving the best education for the children of Winchester. We hope more 
parents will become more involved and we encourage you to contact the school if you are interested in 
volunteering. Volunteering has a huge impact on costs at the school. 


We are always looking for your suggestions. The WSB meets the first and third Thursday of the month 
at 6:30 in the school’s library. There is always an agenda item for citizen’s comments. | hope you will 


consider attending a meeting. 


Respectfully submitted, 


Trevor Croteau 
Board Chair 
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REPORT OF THE SCHOOL ADMINISTRATOR — JAMES LEWIS 
2012-2013 


WiNchester School District Annual Report 


| am honored to present the 2012-2013 Administrator's Report for School Administrative Unit (SAU) #94, 
including the W/Nchester School. This is my fourth report and each year | am more invigorated by the 
dedication of the staff and students of Winchester. | maintain that with a few adjustments, your school could 
be one of the highest performing schools in the state! 


This year saw many changes in many areas of the school. One of the largest changes was in the personnel of 
the SAU. Lori Schmidt took over as our new Business Administrator, Angel Jackson has assumed the 
Accounting Clerk position, Suzanne Cooper is now our Director of Student Services, and Wes Vaughan is our 
new Technology Director. Marie Braley has remained our SAU Administrative Assistant for both the 
Superintendent and Director of Student Services. Some of the personnel inside the school itself have changed 
as well. | have assumed the responsibilities of the district’s Superintendent, along with some specific Principal 
duties, Mrs. Bigelow will now take on the responsibilities of the Building Principal, Valerie Wilber has accepted 
the Curriculum Coordinator position, Danielle Milde is our new Administrative Assistant to the Principal and 
Diane Willis will continue her position as the School Building Office Administrator. These changes were made 
in conjunction with the Winchester School Board as an attempt to be more financially frugal as well as 
improve the overall effectiveness of the school. 


Safety 

Safety will always be the top priority of the WiNchester School. We are all aware of the terrible incidents that 
have occurred with too much frequency in schools across our nation. Your school has been steadfast in 
maintaining fidelity to our excellent emergency procedures. We have turned away folks who have not had 
proper identification and we continually approach any person inside our school without the proper visitor’s 
pass. Although some family members have expressed a concern of inconvenience regarding proper 
identification or redirection to the main office, we shall never apologize for keeping your children too safe. 
Our numerous security cameras in and around the school are accessible via iPhone technology and can be 
accessed by the Winchester Police Department. The cameras record footage for up to two weeks! In 
addition, our safety drills are based on standardized models from local certified safety professionals as well as 
the State of New Hampshire Office of Emergency Management. We practice the drills frequently, and we 
invariably review our performance to look for methods to enhance the effectiveness of the procedures. 


Academic Performance 


As we continue to pursue school improvement, there are some realities that must occur for the WiNchester 
School to become the best in the state. 
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1.) All our classroom teachers will continue to base their instruction on the state’s Common Core 


Standards. The state of New Hampshire will be testing our students based on the information in the 
Common Core. These standards define the knowledge and skills students should have within their K- 
12 education careers, “so that they will graduate high school able to succeed in entry level, credit- 
bearing academic college courses and in workforce training programs.” The standards can be seen via 
the NH DOE website or by going directly to: http://www.corestandards.org/. Parent familiarity with 
them would be a tremendous benefit to their children. 


2.) Our staff will continue to implement the latest, best practices for instruction. This year teachers 


attended much training by nationally-known experts in the education field to keep their pedagogical 
skills current and relevant. All teachers must be on a three-year recertification cycle to teach in the 
state of New Hampshire. They have worked hard earning the hours required for recertification by 
attending ongoing professional development workshops and activities. 


3.) Throughout this school year teachers at the Wi/Nchester School continued to spend a lot of time 


4.) 


-¥ 


— 


before and after school comparing and analyzing data. As the teachers analyzed the data they could 
see trends, identify areas of need, and teach specifically to those areas. Response to the data analysis 
ensures all students are provided with an opportunity to learn the appropriate curriculum. Our 
teachers are skilled at “Differentiating Instruction,” that is, presenting lessons in several different ways 
to make teaching more effective for more styles of learning. These skills help a// students learn. 


Our Birth-to-Five initiative has been encouraging parents all year to read to their children before they 
enter kindergarten. Every piece of reliable research we know confirms the fact that children who come 
to school prepared, typically succeed in school! At the end of every Friday’s newsletter you will see the 
reminder, “The best way to prepare for college is to prepare for kindergarten.” The reality that we 
dare not ignore is, students who come to school not knowing their letters or numbers or colors, need to 
work harder to catch up to the expected academic performance level of kindergarten. Unfortunately, 
not all students are catching up and that is something we need to address as a community. For the 
WiINchester School to be the best in the state, we absolutely need parents, family members and 
friends to read to or with children for at least 20 minutes a day. Simply stated, getting even more 
families to become more involved in their child’s education will pay huge dividends for the entire 
town! | ask all parents or all Winchester citizens who are friends of children to validate the importance 
of a child’s education with a simple, “What did you learn in school today?” every day. 


The WiNchester School Bookmobile was conceptualized to promote the love of reading. You may 
have seen this huge vehicle with the giant tiger on the side around town. Our ongoing goal is to 
distribute books to Winchester families free of charge and make reading fun! We all know that 
advanced reading skills promote success in every aspect of life! Our Bookmobile will continue to visit 
various areas around town throughout the upcoming year with staff that will model interactive reading 
and teach how to make reading fun for the entire family. 
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Budget 

SAUs and families throughout the nation are concerned about their school’s budgets. The WiNchester School 
works hard to be prudent with the available taxpayer funds. Every item to be purchased is scrutinized to 
determine if it is the best possible deal to ensure the highest quality of education for the required price. 
Through analysis, several changes have been made this year that have resulted in reduced costs for the same 
item or service. We watch every penny, but we realize we still have an excellent school to run, and that can 
be expensive. Please note, your volunteerism is always welcome! 


One major area of support on which we have been focusing all year is the fundraising for a new playground. A 
new playground not only provides a safe place for children to play, it also sends a strong and clear message to 
the students that we value them as children and we shall support them in all areas. Through our grassroots 
effort, we have raised more than $17,000! We have organized fundraisers at Chili’s restaurant, sold popcorn 
at school events, established a booth at the Keene Pumpkinfest, and cut out a whole lot of Box Tops for 
Education. (If you know of anyone who would be willing to send their Box Tops for Education to us, we would 
be able to get that playground by having to ask for fewer dollars from taxpayers.) 


Your WiNchester School truly is a magical place to be, and you have every right to be proud of it. However, | 
would like us to be even better and that will take all of us working together. If you would like to become 


involved, or have an idea, please feel free to contact me at 239-8061 extension 559, or send me an email. 


Respectfully submitted, 


James Lewis, CAGS 
Superintendent 
jlewis@wnhsd.org 
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REPORT OF THE ACCESS PROGRAM, JEREMY MILLER 
2012-2013 





All Children Cared for, Educated, Supported and Successful. 


This past year ACCESS (All Children Educated, Supported & Successful) and WGYB (We've Got Your Back) 
agreed to have ACCESS become the Drug Free Communities Grant Coalition. We continue to partner with over 
70 organizations that support quality programming that is connected to school day learning and community 
resources as well as providing additional support through drug prevention programming, research, support 
and awareness. The below are a list of the events, activities and programs that are categorized by our key 
focus areas and have been implemented over the past year through the printing of this report. 


Operations 


e ACCESS has provided 12 years of out-of-school programs for children and youth in grades K-12. Our 
school year programs run daily for elementary children from 7:00 am to the start of school and from 
the end of school until 69m. Middle School programs runs daily from 8:30 am until the start of school 
and from the end of school until 6 pm. High School programs are tailored for each student’s needs. 


Communications 


e Established our Facebook page: Facebook.com/WinchesterACCESS 
e Launched ACCESS website, complete with registration and payment information, resources, 
testimonials, contact information, who our partners are and the key curriculum we use: 


‘WWw.accessprograms.org 


Sustainability 
e ACCESS has ensured the development of sustained programming that continues to service children and 
families from Ashuelot, Hinsdale, Jaffrey, Gilsum, Rindge, Sullivan, Troy, & Winchester. The total 
number of children served to date is more than 2,650. 
e 3” year of continued funding from NHDOE’s 21CCLC grant (award year 8 of 10) 
e 3" year of continued funding from SAMHSA’s DFC grant (award year 3 of 5) 
e 5" year of receiving the AmeriCorps/AmeriCorps VISTA Member grant 
o Partnered with Families In Transition (FIT) on A*VISTA member award (award year 2) 
© Partnered with Campus Compact (A*VISTA member award (award year 1) 
o Awarded the Campus Compact President’s Community Leadership Award 
e 4* year of accepting NHDHHS Childcare Scholarship 
e 2™ vear of accepting credit/debit card payments as well as online and phone payments 
e 2™ vear providing mini grants to teachers and community members to positive youth development 
strategies that prevents middle school youth from using alcohol and illegal substances 
e Transitioned the 3 sites in Jaffrey/Rindge to self-managed 21st century Community Learning Centers 
with their own governance structure and management systems 
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Keeping Kids Safe 


Supported the development of the Winchester School Video Surveillance Program 

Funded a Security/Greeter providing services during the AM & PM program 

Performed the Teen Assessment Project (TAP) Survey to identify successes and challenges that 
Winchester Middle Schoolers are experiencing in regards to their perceptions and behavior as it relates 
to academics, life choices, risky behavior, social and cultural support, as well as their community's 
environment 

2 year in partnership with the National Guard and the Winchester School, to provide opportunities 
for middle school students to participate in the drug and violence prevention programs 


1° year performing air quality testing for 11 tenants’ units in Winchester 
Developed the “Positive Outcomes Winchester” (POW) 5" Grade Quarterly Workshop Series 


Helping Families 


an year hosting the Winchester Health & Wellness Fair (in collaboration with over 20 partners) 
Phe: year of developing and collaborating with 5+ partners on the Winchester Homeless Program 
24 vear collaborating with Finish-line Auto and Monadnock Speedway on “RAD Night At the Races” 
oud year collaborating on the Father’s Day weekend camping trip 
Yp year holding Guiding Good Choices Classes for parents and middle school youth 
1* year of hosting the Kids First Winchester: Community Summit on Transitions 
1* year we provided college and career planning workshops 
1* year holding in-home small group meetings for parents and community members struggling with 
life’s challenges (ranging from reading challenges to joblessness) 
Credentialed Director, Site Coordinator and core out-of school staff through NHDHHS 
Collaborated with Winchester School & partners to provide meals & clothes to families 
Development of the following mentor/mentee opportunities: 

Oo Moms Mentoring Moms Small Group 

o One-on-one Moms Mentoring opportunities 

oO Family Mentors 

oo. Life/Job Skills Mentors 


Inspiring Learning 


on year of developing the Alternative Learning Program for High School Students 
o 11 participants have been provided with supportive learning opportunities that lead to 
graduation, a GED or allowing them to complete high school work leading to credit or job skills 
ame year of supporting the Musical Theatre Program for all 7th & 8th graders at the Winchester School 
2™ year of coordinating “College Day” for Winchester School 


1* year partnering with Virtual Learning Academy Charter School 
o Summer Program for 6", 7 & 8" grade students focused on Math 
© School Year Program for 7" & 8 grade students focused on accelerated Math/Algebra and 
providing Spanish classes as well 
1* year of the Bookmobile Program (5 sites in Ashuelot and Winchester visited monthly) 
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e Provided a1week “Middle School Beach Ecology Camp” in Rhode Island 
e Began connecting clubs & activities with grade level common core standards 


Respectfully Submitted, 
Jeremy S. Miller, M.Ed. 
Director 


ACCESS PERSONNEL 2012-13 


Jeremy Miller, M.Ed., Director 

Emily Melhorn, Site Coordinator 

Christine Gray, Program Assistant 

Jean Ford, Drug Free Community Initiatives Leader 

Luke Stauder, GED/Alternative Education Facilitator 

Steve Piscitello, Social Norms/Musical Theatre Coordinator 
Mary Johnson, M.A., Virtual Learning Coordinator (VLACS) 
Annie Rowell, A*VISTA for Health & Wellness 
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FINAL VERSION: FOR THE BALLOT ON MARCH 12, 2013. 


STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
WARRANT FOR 2013-2014 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, 
February 9, 2013, to consider the following articles in deliberative session, pursuant to RSA 
40:13. The official voting of the business of the School District as determined at the 
deliberative session and the election of School District Officers will be held at the Winchester 
Town Hall on Tuesday, March 12th, 2013 with the polls open between the hours of 8:00 A.M. 
and 7:00 P.M. 


ARTICLE ONE: To choose all necessary School District Officers for the ensuing year. 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other appropriations voted 
separately, the amounts set forth on the budget posted with the warrant or as amended by 
vote of the first session, for the purposes set forth therein, totaling $ 11,086,540.00. Should 
this article be defeated, the default budget shall be $ 11,030,349.00, which is the same as last 
year, with certain adjustments required by previous action of the Winchester School District or 
by law or the governing body may hold one special meeting, in accordance with RSA 40:13, X 
and XVI to take up the issue of a revised operating budget only. |The school board does 
recommend this appropriation. The budget committee does recommend this appropriation. 


ARTICLE THREE: To see if the Winchester School District will vote to approve the cost item 
included in the collective bargaining agreement reached between the Winchester School Board 
and the Winchester Support Staff Association which calls for the following increases in salaries 
and benefits at the current staffing levels: 

Fiscal Year Estimated Increase 

2013-2014 $ 22,887.41 
and further to raise and appropriate the sum of $ 22,887.41 for the upcoming fiscal year, such 
sum representing the additional costs attributable to the increase in salaries and benefits 
required by the new agreement over those that would be paid at current staffing levels in 
accordance with the most recent collective bargaining agreement. The school board does 
recommend this appropriation. The budget committee does recommend this appropriation. 
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ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the 
governing body to call one special meeting, at its option, to address article #3 only? (Majority 
vote) 


ARTICLE FIVE: To see if the Winchester School District will vote to raise and appropriate up to 
$100,000.00 to be placed in the Special Education Expendable Trust Fund, with such amount to 
be funded from the June 30 unreserved fund balance available for transfer on July 1. The 
school board does recommend this appropriation. The budget committee does recommend 
this appropriation. 


ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of 
twenty-five thousand dollars ($25,000) to be placed in the Building Improvements Capital 
Reserve Fund previously established? (Majority vote required). 

The school board does recommend this appropriation. The budget committee does 
recommend this appropriation. 


ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors, 
committees and officers? 


ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may 
lawfully come before the meeting? 


FINAL VERSION: For the BALLOT ON MARCH 12, 2013 
Given under our hands at said WiNchester, this 12" day of February 2013. 


Trevor Croteau 


r 
en eee — Ss 








Kevan Whippie f 
Jason Cardinale 
Elisha Jackson 

Richard Horton 


SCHOOL BOARD 
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FIRST VERSION: FOR THE DELIBERATIVE SESSION FEBRUARY 9, 2013. 


STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
WARRANT FOR 2013-2014 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New Hampshire, 
qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, February 9, 2013, 
to consider the following articles in deliberative session, pursuant to RSA 40:13. The official voting of the business 
of the School District as determined at the deliberative session and the election of Schoo! District Officers will be 
held at the Winchester Town Hall on Tuesday, March 12th, 2013 with the polls open between the hours of 8:00 
A.M. and 7:00 P.M. 


ARTICLE ONE: Shall the Winchester School District raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 
totaling $ 11,086,540.00. Should this article be defeated, the default budget shall be $ 11,030,349.00, which is the 
same as last year, with certain adjustments required by previous action of the Winchester School District or by law 
or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue 
of a revised operating budget only. The school board does recommend this appropriation. The budget 
committee does recommend this appropriation. 





ARTICLE TWO: To see if the Winchester School District will vote to approve the cost item included in the collective 
bargaining agreement reached between the Winchester School Board and the Winchester Support Staff 
Association which calls for the following increases in salaries and benefits at the current staffing levels: 

Fiscal Year Estimated Increase 

2013-2014 $ 22,887.41 
and further to raise and appropriate the sum of $ 22,887.41 for the upcoming fiscal year, such sum representing 
the additional costs attributable to the increase in salaries and benefits required by the new agreement over those 
that would be paid at current staffing levels in accordance with the most recent collective bargaining agreement. 
The school board does recommend this appropriation. The budget committee does recommend this 
appropriation. 


ARTICLE THREE: Shall the Winchester School District, if article #2 is defeated, authorize the governing Sey to 
call one special meeting, at its option, to address article #2 only? (Majority vote) 


ARTICLE FOUR: To see if the Winchester School District will vote to raise and appropriate up to $100,000.00 to be 
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 30 
unreserved fund balance available for transfer on July 1. The school board does recommend this appropriation. 
The budget committee does recommend this appropriation. 


ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate the sum of twenty-five thousand 
dollars ($25,000) to be placed in the Building Improvements Capital Reserve Fund previously established? 


(Majority vote required). 
The school board does recommend this appropriation. The budget committee does recommend this 
appropriation. 
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ARTICLE SIX: Shall the Winchester School District receive the reports of its agents, auditors, committees and 
officers 


ARTICLE SEVEN: Shall the Winchester School District vote to transact any other business as may lawfully come 
before the meeting? 


Given under our hands at said Winchester, This 7” day of January 2013. 


Trevor Crotead 


Kevan Whippie 
Elisha Jackson : beh += 
Richard Horton 


fL cer 


Jason Cardinale 


7 
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Ballot Information 


To the inhabitants of the school district of the Town of WiNchester qualified to vote in district 
affairs. 


YOU ARE HEREBY NOTIFIED TO MEET AT THE WINCHESTER TOWN HALL IN THE DISTRICT ON 
THE TWELTH (12™) OF MARCH 2013 AT 8:00 A.M. TO CAST YOUR BALLOTS FOR CANDIDATES 
FOR THE FOLLOWING OFFICES. POLLS OPEN AT 8:00 A.M. ON MARCH 12, 2013 AND CLOSE 
NOT EARLIER THAN 7:00 P.M. ON MARCH 12, 2013. 


To elect one (1) member to the School Board for one (1) year term 
To elect one (1) member to the School Board for a three (3) year term 
To elect one (1) Clerk of the School District for a three (3) year term 


To elect one (1) Moderator of the School District for a three (3) year term 


Given under our hands at said WiNchester, this 12'" day of February 2013. 


Trevor Croteau fg et Pe 
Kevan Whippie perenne 4 
Jason Cardinale ¥ Paulas 


Elisha Jackson 


Richard Horton 


SCHOOL BOARD 
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SCHOOL BUDGET FORM 


BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


OF: Winchester NH 


Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2013__to June 30, _2014_ 


IMPORTANT: 





Please read RSA 32:5 applicable to all municipalities. 


1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. This 
means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file 
with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within 20 


days after the meeting. 





BUDGET COMMITTEE 
Please sign in ink. 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 





THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-27 
Rev. 12/11 
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Budget - School District of __ WINCHESTER FY 2014 __ 


1 2 3 a ae eee 


Revised School Board's Budget 
WARR. Revenues Estimated Committee's 
Current Year Revenues — Est. Revenues 


15,000.00 15,000.00 15,000.00 


Sion eee | eee 
110,000.00 46,412.00 46,412.00 


61,928.00 61,928.00 61,928.00 




































SOURCE OF REVENUE 
REVENUE FROM LOCAL SOURCES 


| 1300-1349 [Tuition 
Transportation Fees 
1500-1599 {Earnings on Investments 


1600-1699 |Food Service Sales 


Student Activities 
Community Services Activities 
1900-1999 {Other Local Sources 


~~ - REVENUE FROM STATE SOURCES 
School Building Aid 
Kindergarten Aid 
Kindergarten Building Aid 


[3210 
| 3220 
| seis 
| 3230 | Catastrophic Aid 
| 3240-3249 
| s250_| 
[3260 
| 3270 











eee» 





ie 
Vocational Aid Fe MME Pd aa 
Adult Education Ponrel men 
Child Nutrition Eo eS UR a ae 


750,000.00 700,000.00 700,000.00 
150,000.00 255,500.00 255,500.00 


3270 Driver Education 


Other State Sources 


=) come REVENUE FROM FEDERAL SOURCES 


4100-4539 {Federal Program Grants 
| 4540 _| Vocational Education 
ina Adult Education 
| 4560 _| Child Nutrition 
Disabilities Programs 
Medicaid Distribution 


Other Federal Sources (except 4810 
Federal Forest Reserve 





75,000.00 75,000.00 75,000.00 











: OTHER FINANCING SOURCES 


Sale of Bonds or Notes 
Transfer from Food Service-Spec.Rev.Fund 


5222 Transfer from Other Special Revenue Funds 
Transfer from Capital Project Funds 


Transfer from Capital Reserve Funds 


6 MS-27 
Rev. 10/10 
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Budget - School District of __ WINCHESTER FY _2014_ 


1 2 ie in 3 ; ae 5 6 

















Revised School Board's Budget 
WARR. Revenues Estimated Committee’s 
SOURCE OF REVENUE Current Year Est. Revenues 















OTHER FINANCING SOURCES (Cont.) 


Transfer from Expendable Trust Funds 


1,883,690.00 1,381,557.00 


**BUDGET SUMMARY** 
Current Year Budget Committee's 
Adopted Bu Recommended Budget Recommended Budget 


5253 Transfer from Non-Expendable Trust Funds 


5300-5699 |Other Financing Sources 


5140 This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 
198:20-d for Catastrophic Aid Borrowing 







RAN, Revenue This FY. less 
RAN, Revenue Last FY. 
=NET RAN 





Supplemental Appropriation (Contra 
Voted From Fund Balance 


Fund Balance to Reduce Taxes 
Total Estimated Revenue & Credits 


1,381,557.00 


















erating Budget Appro e 11,086,540 00 
a Se 125,000.00 
Individual Warrant Articles Recommended (from page 4 ee wore 22,887.00 
11,234,427.00 


Special Warrant Articles Recommended (from page 4 








Less: Amount of Estimated Revenues & Credits (from above (1,381 ,557.00 
Less: Amount of State Education Tax/Grant (4,870,285.00 
Estimated Amount of Local Taxes to be Raised For Education 


Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 
(See Supplemental Schedule With 10% Calculation) 


4,982,585.00 





MS-27 
Rev. 10/10 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 


(For Calculating 10% Maximum Allowable Increase) 


(RSA 32:18, 32:19, & 32:21) 








Use VERSION #2 if budget includes Collective Bargaining Cost Items or RSA 32:18-a Bond Override 


LOCAL GOVERNMENTAL UNIT: Winchester School District FISCAL YEAR END 2014 





Col. A 
RECOMMENDED 

AMOUNT 

| 4. Total RECOMMENDED by Budget 11,086,540 

i Committee (see budget MS-7, 27,or 37 

| LESS EXCLUSIONS: 175,000 

| 2. Principal: Long-Term Bonds & Notes 

| 3. Interest: Long-Term Bonds & Notes 78,682 


4. Capital Outlays Funded From Long- 


Term Bonds & Notes per RSA 33:8 & 
33:7-b 


5. Mandatory Assessments 


6. TOTAL EXCLUSIONS (Sum of rows 2- | < 253,682 > 
5 





| 7. Amount recommended less 
recommended exclusion amounts (Line 1 


8. Line 7 times 10% 1,083,286 


| 9. Maximum allowable appropriation prior | 12,169,826 
| to vote (Line 1 +8 


10,832,858 





10. Collective Bargaining Cost Items, Cost items recommended 
RSA 32:19 & 273-A:1, IV, (Complete (Also included in line 1) 


Column A prior to meeting & Column B 
and Column C at meeting 





MAXIMUM ALLOWABLE APPROPRIATIONS VOTED 
At meeting, add Line 9 + amounts in Column C. 


Column B 


Cost items voted 






Column C 
(Column B-A) 





Amount voted over 
recommended 
amount 





Line 8 plus any amounts in Column C (amounts voted above recommended amount) is the 


allowable increase to budget committee’s recommended budget. 


Attach a copy of this completed supplemental schedule to the back of the budget form. 
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MS-DS 


DEFAULT BUDGET OF THE SCHOOL 


OF: WINCHESTER NH 





Fiscal Year From July 1,_2013__to June 30, 2014 _ 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same 
appropriations as contained in the operating budget authorized for the previous year, reduced and 
increased, as the case may be, by debt service, contracts, and other obligations previously incurred or 
mandated by law, and reduced by one-time expenditures contained in the operating budget. For the 
purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the 
succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b are 
adopted, of the local political subdivision. 


1. Use this form to list the default budget calculation in the appropriate columns. 


2. Post this form or any amended version with proposed operating budget (MS-26 or MS-27) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 





SCHOOL BOARD 


or 


Budget Committee if RSA 40:14-b is adopted 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


CZ es 


a { AJiLgA_— 
f 4 













NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-DS 
Rev. 12/11 
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Acct# 


41100-1199 
1200-1299 
1300-1399 
1400-1499 
1500-1599 
1600-1699 
1700-1799 
1800-1899 


2000-2199 
2200-2299 


2310 840 
1310-2319 


2.  -310 

‘320-2399 
400-2499 
500-2599 
600-2699 
700-2799 
800-2999 


3100 
3200 


Default Budget - School District of _ WINCHESTER, NH FY 2013-14 





2 aE Pa 4 5 6 
Prior Year Reductions & Minus 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 
(RSA 32:3V)_ += Operating Budget Appropriations J 
INSTRUCTION 


Regular Programs 3,615,587.00 151,495.00 
Special Programs 3,622,866.00 


Vocational Programs 


u ul 


Other Programs | 15,338.00 
Non-Public Programs (a ee 


Adult/Continuing Ed. Programs 


Community/Jr.College Ed. Programs 


Community Service Programs ed | 


SUPPORT SERVICES (2000-2999) 


Student Support Services 427,132.00 7,806.00 Brea 434,938.00 


Ww 1 
a IN 
we To 
ao IN 
oOo |o 
wo 1c 
“|S 
oe Io 
So ic 


Instructional Staff Services 102,922.00 106,476.00 


GENERAL ADMINISTRATION 


ingenc eS eee 
soaraco] 


30,474.00 


og 
a 
£18 
2 
2 |o 
= 190 
oO |p 
2 id 
w 
9 |9 
9 15 
a /&. 
=} 


EXECUTIVE ADMINISTRATION 


(5,383.00) 193,055.00 


281,305.00 


ena 
All Other Administration 

i 
peration & Maintenance of Plant 


83,249.00 
576,441.00 


ortation 546,856.00 24,980.00 


571,836.00 
137,480.00 


n 
SEE REFEREE 
zis ia 4 Cc 
i 19 {2 3° = 
= in |= = 3 
G |e |> rot a 
® is 3 2 
aie [5 =. 
C i= la 5 @ 
Q 78 fe a - 
® 
as BS |2 |? 
= ia o on 
>is 3 om 
Ae @ |? 15 
WM | Ro 
mig 3 oD 
Alix Qo 
Sls Y 
©} is 
m 
” 


ood Service Operations 


Enterprise Operations 
FACILITIES ACQUISITION AND 
CONSTRUCTION 


ogee l[mlS/al[a 
SSIEIElSIS|a|s 
@Sieifislets|> 
> fF ict Pon. 315 
enmMalalsis isi 
wi. 2 Ole tS 
Saiz iFlaieia}s. 
oO = Biz ie ts 
SSD /2/ if isle 
OoIS|Fieim1 3 1S 
@ alalio}l2{2 
22 is ta 1s 
Sors;oifisi™ 
Qioni ara iI= 
82 = ro) 
EI3/0/8] 0 
"Olt lolisa|=. 
si1MIs {tots 
SISiai- ie 
ag EE BD 
O15 lo 
PIOlwi< 
3,0 
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Default Budget - School District of.. WINCHESTER, NH FY _2013-14 


1 2 3 4 5 6 
Se SEES VEEEIEeneeemaeemeeT 
- Prior Year Reductions & Minus | 
PURPOSE OF APPROPRIATIONS Adopted increauan 1-Time DEFAULT BUDGET} 
Acct# 9 (RSA.32:3,V)__ Operating Budget C0 re 


OTHER OUTLAYS (5000-5999) 


5110 Debt Service - Principal 
5120 Debt Service - Interest (8,750.00) 
Eee FUND TRANSFERS 
5220-5221 _|T0 Food Service 
5222-5229 |To Other Special Revenue 


5230-5239 |To Capital Projects 


175,000.00 


200,000.00 


750,000.00 


5254 
5300-5399 overnmental Agency Alloc. 


o|® Is Ia 
mjc |= jo 
1 ;U0 I= |> 
Q12 {6 
-_= if oO 
= |m 3 
= 

m 

Zz a 
> a 
> & 


TOTAL 10,835,480.00 200,252.00 (5,383.00) 11,030,349.00 


se the box below to explain increases or reductions in columns 4 & 5. 


Explanation for Increases Explanation for Reductions 






salary increase per bargaining agreement; increase NHRS rates, 
tuitions 


salary increase per bargaining agreement; increase NHRS rates, 
tuitions 


increase in NHRS rates 


increase in NHRS rates 


increase in NHRS rates 


30-2499 increase in NHRS rates 





)0-2599 increase in NHRS rates 


)0-2699 increase in NHRS rates 


long-term contract for transportation 


adjustment per amortization schedule 


MS-DS 
Rev. 10/10 
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WINCHESTER SCHOOL DISTRICT 


OPENING DAY ENROLLMENT 


AUGUST 2012 


WiNchester School 


Pre-School 


Kindergarten 


Total WiNchester 





Total Enrollment 
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WINCHESTER SCHOOL BOARD 


DELIBERATIVE SESSION 
FEBRUARY 9, 2012 
WINCHESTER GYMNASIUM 


Moderator, Henry Parkhurst called the meeting to order at 7:00 pm. 


Henry Parkhurst wanted the public to be aware that the meeting was being video-taped. 

B. Moser advised he was recording the meeting with two devices. 
Henry Parkhurst advised the school portion of the Annual Report was dedicated by the School Board to 
Virginia Felch and Ruby Perrin. 


ARTICLE ONE: Shall the Winchester School District raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on 
the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth 
therein, totaling $11,510,850.27. Should this article be defeated, the default budget shall be $11,554,845.21, 
which is the same as last year, with certain adjustments required by previous action of the Winchester School 
District or by law or the governing body may hold one special meeting, in accordance with RSA 40:13, X and 
XVI to take up the issue of a revised operating budget only. The school board does recommend this 
appropriation. 


B. Moser wanted it known that the established budget is not the Budget Committee’s budget. Advised there 
is no law that says the Board can override the Budget Committee budget. 


The Attorney had advised that the School Board was within their rights. The School District Clerk has similar 
verification by the DRA. 


K. Whippie advised the School Board was late 48 hours from last year. This year the Budget Committee was 
not able to get things done due to poor time management. They were given the tools needed, but were not 
able to do it. 


Henry Parkhurst advised concerns can be brought up at the meetings of the Committees. 
K. Whippie referred the public to the breakdown in the Warrant Article packet and reviewed. 
Richard Horton MOVED to Amend Article One to read $10,835,479.00; SECONDED by: Elisha Jackson, 


Richard Horton gave a presentation on the Amendment. 
Keith Whippie wanted to know how many students he was talking about. 
Richard Horton reviewed the proposed cuts. 
Peter Eisenstater asked what constitutes part-time. 
Richard Horton explained in the budget there is a .6 position, why not reduce it further? 
Henry Parkhurst advised that may be good discussion for a School Board meeting. 
Keith Whippie was not satisfied with the answer; doesn’t think Richard Horton answered how many 
students the GED course would effect. He is having problems with the way he is breaking things down; 
didn’t make sense. 


anv 
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Chris Thompson explained he has a couple of issues with the Amendment. He asked the public to weigh the 
Amendment carefully. 


Marcia Young advised they need to try to make cuts; feels the Town can’t afford much of an increase every 
year. 


Brian Moser takes offense to the comment that the Budget Committee didn’t do research. He takes offense 
to the comment that the school will return money back to the Town. He feels that doesn’t always happen. 


Harvey Sieran advised the Budget Committee did their research. Felt there was a big discrepancy as to what 
the SAU breakaway should have been. 


C. Duquette advised the item up for discussion was the Amendment. 


Sherman Tedford advised Article One says the School Board recommends this Article. He would like to know 
what the vote was. 
Colleen Duquette believes the vote was 4-1. 
Sherman Tedford asked if the Default Budget allows the Board to ask the public for a special meeting. 
Matt Upton advised that is absolutely correct and explained. 
Elisha Jackson advised the budget was not recommended by the Budget Committee. She co-wrote the 
Amendment. 
Kevan Whippie spoke regarding proposed cuts. 


Christine Wallace advised Winchester’s tax rate rivals Keene; that is ludicrous to her. 
Ken Gardner advised it is not a good year; the Budget Committee needs to support the proposed Amendment. 


Joe Kozma asked the School Board to hire someone from the State to look over finances for the past five to 
seven years; an impartial person. 


Henry Parkhurst advised the group they must keep to the Amendment. 
Jeff Pride has concerns about how they came up with the Budget. 


Gus Ruth will support a slight decrease in the tax rate; thinks most people would support that; doesn’t think 
they can take an increase in the rate. 


Ted Whippie — If we go with a higher budget will we lose state funds on the income part of the balance sheet? 
K. Gardner advised he didn’t say that, he said anticipated revenues were $700,000 last year; but we 
didn’t get it. 

Ted Whippie — Understood we were going to lose money this year. 

K. Gardner explained what he said was they had anticipated revenues from the State of $700,000, but 
they didn’t get that money. He didn’t say anything about this year’s state revenues. 


Bill McGrath is having a little trouble with the budget presentation. Feels it is more of a bucket budget. 


K. Whippie advised the Board can address these questions, but doesn’t feel they pertain to the 
Amendment. 
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Bill McGrath advised this is a bucket budget and there’s no way to look at where the funds are going. 
Nicky Gauthier supports the Amendment; feels cuts aren’t drastic enough to cause alarm. 


Laura Aivaliotis wanted to remind people once again that they may make the suggestions over here, but that 
doesn’t mean they’re going to cut the positions at the SAU. They manage the bottom line. 


Laura Aivaliotis — point of order; advised usually proper procedure is a Motion is made and seconded and then 
there is discussion. 

Henry Parkhurst — that is true. 

Laura Aivaliotis — was it done? 

Henry Parkhurst — No it wasn’t done, but it can be. 

Elisha Jackson advised the motion on the Amendment was made and seconded by her. 
C. Duquette called the question. 


Henry Parkhurst received a request for a secret ballot. Advised it is non-debatable. 


Henry Parkhurst announced those running for School Board in March. 
Jason Cardinale, Colleen Duquette, Richard Horton, Elisha Jackson, Bill McGrath and Jacqueline 
Beaman 


ARTICLE TWO: To see if the Winchester School District will vote to approve the cost item included in the 
collective bargaining agreement reached between the Winchester School Board and the Winchester Support 
Staff Association which calls for the following increases in salaries and benefits at the current staffing levels: 


Fiscal Year Estimated 
Increase 
2012 — 2013 $17,500.00 
and further to raise and appropriate the sum of $17,500.00 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the new 
agreement over those that would be paid at current staffing levels in accordance with the most recent 
collective bargaining agreement. The school board recommends this appropriation. 


Sherman Tedford MOVED to recommend Article Two as printed; SECONDED by: Keith Whippie, 


W. Hildreth spoke regarding the $17,500 figure for 43 support staff and a 1.5 percent increase. There are no 
other changes other than language. It doesn’t alter the intent of the Article. 


Marcia Young feels in a year where everything is so upside down, that there should be a cap on raises. 
Henry Parkhurst advised this is a non-amendable Article. 

Keith Whippie — Was this a collectively bargained Article? 
Henry Parkhurst — Yes, contractual and not amendable. 


Brian Whippie reminded everyone that according to a survey of all the towns in NH, Winchester teachers only 
rank 156th in pay rate. They are not the overpaid corporate bureaucrats that we’re talking about. 
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Brian Moser asked if the voters here today have been given the opportunity to see the collective Bargaining 
Agreement that they have to vote on. 
C. Duquette advised Wendy Hildreth spoke to the changes; only 1.5% increase and language changes. 
B. Moser — Advised his question was is this Agreement in its entirety available for voters tonight? 
C. Duquette — Obviously not, Brian. 


Wendy Hildreth advised that the Board did have a single page here that they could make copies of. 


Henry Parkhurst read the tentative agreement. 

C. Duquette advised the full copy of the agreement is on the school website. 
Miriam Johnson thinks the $17,500 to add to collective bargaining of teachers who educate our children is a 
small price to pay. 


B. Moser advised it is not for teachers. 
Henry Parkhurst reminded people not to make judgmental remarks; remarks must be civil. 


C. Duquette — As the Article reads it is for Winchester support staff, paraprofessionals, custodians, and 
cafeteria workers. 


Warren Rasmussen asked about Article Two; if this is voted down, what happens? 


Matt Upton explained the Article cannot be amended, it can be discussed and it moves on to the 
ballot. 


Warren Rasmussen — The agreement will then be invalidated is what you’re saying? 


Matt Upton — If we were to try to amend this Article, in essence it would be the objection of the 


contract, by a smaller group than the people who are actually entitled to vote on it on March WE 


That’s why we can’t vote on it tonight. 
Henry Parkhurst advised Article Two would be moved to the ballot. 
Amendment to Article One VOTED: 102 yes — 71 no; AMENDMENT PASSED. 
Brian Moser MOVED the question on Article One as amended; SECONDED by: Christine Wallace; 
Kevan Whippie asked does moving the question make the floor vote to either end the debate or not? 
Henry Parkhurst — yes. 
Brian Moser asked if the Attorney is saying the Board will accept a vote on the Amendment. 


Matt Upton explained there is no need to do another vote unless somebody wants to further amend 
this Article. There is no question about their ability to accept it, that’s the law. 


Henry Parkhurst — Asked if there were any further amendments. 


VOTE to Move Article One to the ballot, by VOICE VOTE — MOTION PASSED. 
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VOTE to accept Article One as Amended, by VOICE VOTE — MOTION PASSED. 


Richard Horton MOVED to restrict further reconsideration of Article One; SECONDED by: Elisha Jackson, 
MOTION PASSED by: VOICE VOTE. 


ARTICLE THREE: Shall the Winchester School District, if article #2 is defeated, authorize the governing body to 
call one special meeting, at its option, to address article #2 only? (Majority vote) 


Kevan Whippie MOVED to accept Article Three as printed; SECONDED by: Ailliea Carl; MOTION PASSED by: 
VOICE VOTE. 


ARTICLE FOUR: The voters are advised that the Winchester School District will reduce the FY 11 general fund 
deficit pursuant to RSA 189:28-a through the use of the special education capital reserve ($200,000), the 
receipt of federal Ed Jobs money ($100,000) and any unreserved fund balance. For informational purposes 
only. 


Trevor Croteau MOVED Article Four as printed; SECONDED by: J. Gile, 
Kevan Whippie spoke to Article Four. 
Ken Gardner asked for clarification on Article Four. 


Kevan Whippie advised the unanticipated, unexpended fund balance from this year’s budget will offset 
the remaining balance; that amount is as yet uncertain 


Ken Gardner — You’re roughly looking at $26,000 more; you already come back with $300.000? 
Kevan Whippie — That is correct. 
Gus Ruth asked if he was saying the School Board overspent the budget. 


Kevan Whippie advised a single student moved in and cost the District $350,000 and we were over- 
budget by $326,000. 


Gus Ruth thinks the School Board should have gone to the Budget Committee to see if they could solve this 
problem through an emergency expenditure. 


Henry Parkhurst advised they are not there on anything about law suits. Need to stick to what is germane. 
The way to heal this is to start attending School Board and Project Committee meetings. 


Marcia Young MOVED that Article Four be moved to the ballot; SECONDED by: K. Whippie. 


Kevan Whippie MOVED to restrict reconsideration of Articles Two, Three and Four; SECONDED by: P. 
Bigelow, MOTION PASSED by VOICE VOTE. 


ARTICLE FIVE: To see if the Winchester School District will vote to raise and appropriate up to $100,000.00 to 
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 30 
unreserved fund balance available for transfer on July 1. The school board recommends this appropriation. 


“~* 
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T. Croteau MOVED to accept Article Five as printed; SECONDED by: C. Duquette, 
Sherman Tedford asked if the School Board anticipates having $100,000 in the unreserved fund balance. 


Colleen Duquette advised they don’t know what they will have but the Article reads up to $100,000. 
ShermanTedford asked what would be returned to taxation. 
Colleen Duquette advised it is up to who is on the School Board at the time. Many years they have 
returned a significant amount of money. 
Kevan Whippie explained the student population is highly volatile. Right now there is no budget room 
for anyone moving in. 
Sherman Tedford advised the School Board could apply for a revised operating budget. 
Richard Horton asked why they didn’t put this Warrant Article in last year. 
Kevan Whippie — Last year the Business Administrator advised there was a possibility that they would 
run a deficit. He wasn’t sure, but by the time the books closed he was right. 
Richard Horton advised that didn’t answer his question. Spoke regarding the Warrant Article. 
Kevan Whippie advised we were not anticipating having a fund balance last year; we have some 
reasonable optimism that we will this year, so we decided to put it on in case we do. 
C. Duquette MOVED the question. 


Sherman Tedford — If you have $100,000 left and put it in this account, can it only be used for that purpose? 
C. Duquette — correct. 


Laura Aivaliotis feels it is important that we have something in the account. She asked for the amount of the 
account balance? 


C. Duquette advised the account is depleted. 
Laura Aivaliotis advised she is in favor of up to $100,000; feels they need that account. 
Article Five - MOTION PASSED by VOICE VOTE. 


ARTICLE SIX: To see if the Winchester School District will vote to rescind the adoption of RSA 32:14, which will 
result in the elimination of the budget committee’s role in future school district business? A ballot vote is 
required. 


C. Duquette MOVED to accept Article Six as printed; SECONDED by: Laura Aivaliotis; 
C. Duquette spoke to Article Six. 


Jeff Pride discussed Committee checks and balances. 


Henry Parkhurst advised the group to look at Article Six on its merit. 


C. Duquette reviewed the Board and Budget Committee meeting schedules. 


Jeff Pride finds it hard to comprehend why the Budget Committee is not important on this. 
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Brian Whippie asked about the Budget Committee budget. 
Henry Parkhurst advised they could probably help him out on that at another time. 
Neil Stetson feels they shouldn’t eliminate the Budget Committee. 


Harvey Sieran — The government is in three sections so each one would balance the other. He feels it is a good 
idea to have one watch over the other. 


Kevan Whippie discussed the conflict in meeting schedules. 


Henry Parkhurst advised they were not going to sit here and start whipping the Budget Committee and the 
School Board. Advised if people want to know more, they should go to the meetings. 


T. Croteau advised the School Board vote on this Article was 3-2. He spoke against this Article. He feels it is a 
process; he thinks the procedure should stay the same as it has for the last 90+ years. 


Sherman Tedford asked what about RSA32:14. 


Matt Upton explained it is for the adoption or abolishment of the Budget Committee. 
Sherman Tedford - It says a ballot vote is required is that tonight, also? Doesn’t that require a 3/5’s 
majority vote? 
Matt Upton advised Article Six would require a ballot vote on 3/13 with a 
majority vote. It can’t be amended because its form his prescribed by law. 
After checking further, Sherman Tedford advised one Section of RSA 32 that deals with the 
determination of the Default Budget requires a 3/5’s majority vote. He apologized for the incorrect 
information. 
Matt Upton advised it does require a simple majority to rescind. 

Neil Stetson asked is there a person or persons in charge of scheduling all Town meetings? 


Colleen Duquette advised meeting schedules. 
Sherman Tedford advised each Board determines how they will meet. All Boards set their own 
meetings; no Board has jurisdiction over another. 
Neil Stetson thinks maybe they should bring someone back to guide the meetings so the members that 
are on more than one Board can go to their appropriate meetings within appropriate times. 

C. Duquette MOVED the question. 


Ricky Molesky —She doesn’t agree with disregarding and getting rid of the Budget Committee because of one 
year; it makes no sense. 


Peter Eisenstater asked if Article Six passes it appears on the ballot and if Six is voted no, it doesn’t appear. 


Henry Parkhurst — it will appear on the ballot. 
Peter Eisenstater — if it’s going to appear on the ballot anyway, what are we debating? 
Matt Upton — The purpose is to share your opinions on how people should vote on March 13” 
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Peter Eisenstater — So when the meeting is finished it is not going to necessarily mean that we will take 
a vote on this? 
Matt Upton — In many SB2 communities they go through the process of amending Articles; when there 
are no more Amendments, the moderator moves them to the ballot. 
Peter Eisenstater - we are suggesting that the Budget Committee no longer be involved in school business, but 
not eliminate them, correct? 


Matt Upton - | don’t think anybody's suggesting anything, what the School Board is asking is the people 
to vote on is whether they want it to continue to have a Budget Committee involved in School 
business. 
Miriam Johnson asked if all meetings of all Boards and Committees have to be posted. 
Matt Upton advised within 24 hours unless an emergency meeting is called. 
Miriam Johnson called for the question. 


Henry Parkhurst advised meetings are posted at Kulick’s, the school, the post office and the town hall. 
Article Six - MOTION PASSED by VOICE VOTE. 
Dan Cushing MOVED to approve the remainder of the Articles; SECONDED by: Pat Castle, 


ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors, committees 
and officers? 


ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully come 
before the meeting? 


ARTICLE NINE: Shall the Winchester School District create a planning committee in accordance with RSA 194 
C:2 to study the withdrawal from Keene High School and raise and appropriate $5000 to hire an economist to 
study the financial impact of re-opening Thayer High School. Submitted by Petition Warrant Article. 


ARTICLE TEN: Shall we adopt the provisions of RSA 40:14-b to delegate the determination of the default 
budget to the municipal budget committee which has been adopted under RSA 32:14? Submitted by Petition 
Warrant Article. 


Sherman Tedford wanted to amend Article Nine. 


Matt Upton advised there is no Motion yet on Article Nine; can speak against the Motion, but can’t 
amend Article Nine until after this Motion is voted on. 

Sherman Tedford advised he has an Amendment for Article Nine and he thinks people should vote no 
on this Motion. 

Miriam Johnson doesn’t think they should pass all four. 


Joan Franklin doesn’t understand Article Ten. 


Matt Upton advised the Motion on the floor is to take the rest of the Articles and put them on the ballot as 
printed. If you want to amend any remaining articles, you should urge that this Motion be defeated. 
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Joan Franklin urged that the Motion be defeated so we can separate out Number Ten so we can put a 
statement on the Article to let the voters know what it means. 


Vote on Articles Seven through Ten by Voice Vote: MOTION FAILED. 


Marcia Young MOVED to accept Articles Seven and Eight; SECONDED by: Richard Horton, by Voice Vote; 
MOTION PASSED. 


Richard Horton MOVED to accept Article Nine as printed; SECONDED by: Elisha Jackson; 


Sherman Tedford MOVED to amend Article Nine to read to raise and appropriate an amount of $1.00...; 
SECONDED by: Harvey Sieran, 


Sherman Tedford feels it is too costly and too big for the school to partake in right now. 
Richard Horton was the author of the Article; explained. 


Jill Beaman advised she was on the committee to research joining with Hinsdale and researching going to 
Keene. 


Peter Eisenstater feels the Article should go on the ballot as is; feels to put $1.00 in to hire an economist 
makes no sense. 


Bill McGrath advised this is not the first time this question has come up. He took a tour of Keene High School; 
reviewed with the group. 


C. Duquette MOVED the Amendment; SECONDED by: Ted Whippie, 


Vote on Amendment to Article Nine by Voice Vote — Moderator then asked for Standing Vote: 41-21, 
MOTION PASSED. 


Elisha Jackson wants to clarify is it just the $1.00 changing or the verbiage that will change too? 


Matt Upton advised only the dollar amount. 
Henry Parkhurst read the Article as amended. 
Mrs. Johnson advised a vote was needed on Article Nine. 


Matt Upton advised unless there are further amendments we’ve already had a vote on the 
amendment verbiage. Unless there is another amendment we can move it to the ballot based on the 
prior vote, if that is the meetings pleasure. 


Joan Franklin MOVED to approve Article Ten as printed; SECONDED by: Keith Whippie, 


Joan Franklin asked for clarification; doesn’t understand the Article in terms of what we did tonight. Does the 
School Board recommend the Article? 


C. Duquette doesn’t believe the School Board would recommend it. Advised they are meeting in the 
library after this meeting to make those determinations so you are welcome to come. 
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Matt Upton — Under current law, if you do not pass this Article, the School Board will continue to 
determine the amount of the Default Budget. If you pass this Article, the Budget Committee will 
calculate the amount of the Default Budget. 


J. Franklin wanted to add the statement “the School Board does not support Article Ten” so the voters will 
know that they don’t support it. 


Matt Upton advised cannot amend the Article; this is statutorily prescribed language. It also requires 
the vote of the School Board before you can say if they recommend it or not. They will be doing that 
after this meeting. 
J. Franklin — Would it be too late to do it for March? 
M. Upton — No. 
Henry Parkhurst asked if the School Board meets after this meeting is over and decide something how 
does it get on the ballot from what the people here would have seen. 
Trevor Croteau advised the meeting is open to the public. 
Henry Parkhurst knows it is open to the public, but this is the District meeting right now. He wants to 
make sure everyone knows what’s happening. 
Pam Bigelow asked if the intent was not to change anything, but just whether to make a 
recommendation or not? 
Henry Parkhurst — the meeting will be held at the library and if people wish to go there, | 
believe they had an Amendment written up to do that. 
Matt Upton — No, they just vote to decide what position to take with regard to the petitioned 
Warrant Article. 
Miriam Johnson asked if Article Six passes, how does that affect the petitioned Warrant Article? 


Matt Upton hopes those who would vote for Article Six would vote against Article Ten. 

His interpretation is the DRA would rule Article Ten meaningless, even if it passed. 
Chris Thompson — If this went back to the Budget Committee then the Default Budget would be calculated by 
them? 


Matt Upton — that is correct. 

Chris Thompson asked if this is a prescribed calculation like the School Board has a prescription from 

the DRA, or is it opened to interpretation by the Budget Committee if it goes back there? 

Matt Upton explained the statute prescribes what goes into the Default Budget. There is always some 

form of statutory interpretation that goes into the calculation and that is why this Statute exists 

because of the disagreements from time to time that occur between the School Board and the Budget 

Committee over the total budget. So the answer is yes, there is a certain amount of statutory 

interpretation as to what our existing obligations that are required to be put into the Default Budget. 
Gus Ruth believes the recommendation may change tonight because of what happens at the Deliberative 
Sessions and their recommendations will be published in the Town Report. 


The Town Administrator advised statutorily due here March 6% 


Sherman Tedford believes this requires a three-fifth’s majority vote and the Board is required to have a 
public hearing how many days before the actual vote? 
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The Town Administrator advised 15-30 days prior. 


Matt Upton advised correct, it requires a 3/5’s vote and a public hearing. But typically, on petitioned 
Warrant Articles we’re not allowed to make changes to them other than minor grammatical changes. 


Miriam Johnson asked who sets up a public hearing since it is put on by petition. 


Matt Upton explained the School Board even though it is by petition. The question has to be held at 
least 15 days before, but not more than 30 days before the question has to be voted on. 


No Vote needed on Article Ten — the Warrant will go to the printer. 
Henry Parkhurst adjourned the meeting at 10:25 pm. until March 13". 


Respectfully submitted, 


Peggy Higgins 
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WINCHESTER SCHOOL DISTRICT WARRANT FOR MARCH 13, 2012 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are thereby notified to meet at the Winchester Elementary School Gym at 7:0 PM on Thursday, February 
9, 2012, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official voting of 
the business of the School District as determined at the deliberative session and the elction of School District 
Officers will be held at the Winchester Town Hall on Tuesday, March 13, 2012 with the polls open between the 
hours of 8:00 A.M. and 7:00 P.M. 


For School Board Members 3 Year Term Vote for Two School Treasurer 
Jason Cardinale 110 Brian Moser 41* 
Colleen Duquette 208 

Richard Horton 337* 

Elisha Jackson 409* 

Bill McGrath 174 * declared elected 


Jacqueline Beaman 148 


Yes: 494 No: 304 


ARTICLE ONE: Shall the Winchester School District raise and appropriate as an operating budget, not including 
appropriations by special warrant articles, and other appropriations voted separately, the amounts set forth 
on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth 
therein, totaling $10,835,479 Should this article be defeated, the default operating budget shall be 
$11,554.845.2, which is the same as last year, with certain adjustments required by previous action of the 
Winchester School District or by law or the governing body may hold one special meeting, in accordance with 
RSA 40:13, X and XVI to take up the issue of a revised operating budget only. (Note: this operating budget 
warrant article does not include appropriations contained in ANY other warrant articles.) 


Yes: 353 No: 438 


ARTICLE TWO: To see if the Winchester School District will vote to approve the cost item included in the 
collective bargaining agreement reached between the Winchester School Board and the Winchester Support 
Staff Association which calls for the following increases in salaries and benefits at the current staffing levels: 
Fiscal Year Estimated Increase 

2012-2013 $17,500 

And further to raise and appropriate the sum of $17,500 for the upcoming fiscal year, such sum representing 
the additional costs attributable to the increase in salaries and benefits required by the new agreement over 
those that would be paid at current staffing levels in accordance with the most recent collective bargaining 
agreement. 
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Yes: 383 No: 391 
ARTICLE THREE: Shall the Winchester School District, if article #2 is defeated, authorize the governing body to 
call one special meeting, at its option, to address article #2 only? (Majority vote) 

Yes: 306 No: 456 
ARTICLE FOUR: The voters are advised that the Winchester School District will reduce the FY 11 general fund 
deficit pursuant to RSA 189:28-a through the use of the special education capital reserve ($200,000), the 
receipt of federal Ed Jobs money ($100,000) and any unreserved fund balance. For informational purposes 


only. 

Yes: 317 No: 466 
ARTICLE FIVE: To see if the Winchester School District will vote to raise and appropriate up to $100,000 to be 
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 30 
unreserved fund balance available for transfer on July 1. 





Yes: 289 No: 489 
ARTICLE SIX: To see if the Winchester School District will vote to rescind the adoption of RSA 32:14, which will 
result in the elimination of the budget committee’s role in future school district business? A ballot vote is 


required. 

Yes: 651 No: 122 
ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors, committees 
and officers? 


Yes: 553 No: 199 
ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully come 
before the meeting. 


Yes: 478 No: 309 
ARTICLE NINE: Shall the Winchester School District create a planning committee in accordance with RSA 194 
C:2 to study the withdrawal from Keene High School and raise and appropriate $1.00 to hire an economist to 
study the financial impact of re-opening Thayer High School. Submitted by Petition Warrant Article. 

Yes: 344 No: 399 
ARTICLE TEN: Shall we adopt the provisions of RSA 40:14-b to delegate the determination of the default 
budget to the municipal budge committee which has been adopted under RSA 32:14? Submitted by Petition 
Warrant Article. 
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WINCHESTER STATE/FEDERAL/PRIVATE GRANTS 
FY 2012-2013 


The WiNchester School District has approved to spend a total of $894,156.71 due to the efforts of the 


Superintendent, Principal, and staff who wrote the following grants: 


2012-2013 
21* Century $177,174.94 
Title IA $323,463.31 
Title IIA S$ 75,910.58 
Title | S$ 10,000.00 
IDEA B $156,637.76 
IDEA Preschool S 4,989.12 
IDEA Focus Monitoring $ 10,000.00 
Ready Kindergarten S$ 10,981.00 
Drug Free Community $125,000.00 
DOE-25 
PER PUPIL COST 2011-2012 
Per Pupil Cost Elementary High School Total 
Current Expenditures 6,882,658.16 3,394,402.36 10,277,060.52 
Less: Food Service Revenue 46,038.35 46,038.35 
Less: Transportation Costs 372,485.51 158,003.52 530,489.03 
Less: Supplemental 275,471.08 3,236,398.84 3,511,869.92 
Expenditures 6,188,663.22 6,188,663.22 
Pupil Cost 12,893.05 9,334.33 
Average Daily Membership 480.00 183.00 663.00 
48 
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District Profile 


School District Profile 


__|Winchester School District 








2011-2012 Current Expenditure Per Pupil(in dollars) 





Ene, ‘as 0 Sh ae SYS JL Eeneeiz 


‘Middle/Junior 
“Hi 0 





an 


Piste Tot EHO DARA epic a aia 


-2011- -12-Current Expenditure Per Pupil = == 
) Regular Education 7. 3,51 3,038 





_____1200|Special Programs CCC C8005 | 84.8 


~ 1300 Vocational Programs i 0. 





1400 Other instructional Programs or fo ee 


| 


ect ge Sipport Srey baer Bie atet s MeeE moa mee 


' 2200 Instructional Staff Support Cf ee es 
__ 230082800 Genral Administration &Business 








; 2400. School Administration — 
“2500 E Business Services — 





____ 2600 Plant Operations 
__2700 Transportation ee eae. 
_2900 Other Support S Services 


1500 Non-public Programs 
1600- 4800,2750 Community Programs ~ 














: 5120. 0 Bond Interest Weir ae iP 
631 0+5390_ Charter Schools/Other Agencies - 


"3100 Food Service 











Total Recurring Expenditures 
~ 4000 Facility Construction 
arco Expenditures — ~- 


5100 Bonds & Notes Principal Repayment __ 


Function _2011-12-Total Revenues _ 
ae 1100. Local Property Tax 
“Tuition, Food & Other Local Services 
1118311283119 State Foundation/Adequacy Aid 
~ 3120-3900 Other State Aid 


(0 Federal Aid 4,065,865 so 


_ Total Revenues ar _ 11,324,869 | 


~ 51108&5140 Sales of Bonds & Notes. 
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Winchester Town Hall as it appeared in 2012 


